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About Aqarmap

2
Markets

10
Years

250 
Employees

5,000
Brokers

1,000
Developers

2.5 Million
Users

1.8M 
Leads

$1 Billion
Sales
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General Marketplaces

Specialized Marketplaces

Transaction Marketplaces

Model:
• Freemium

Model:
• Subscriptions 

Model:
• Subscriptions 
• Transactions Fees

Value:
• Aggregation

Value:
• Better Search & UX 
• Professionals Tools

Value:  
• Curation & Selection 
• Transaction Support

Where we started

Where we are heading



Industry Evolution 

Traditional Classifieds New Models



Disruption diversity 

- iBuyer

- Exclusive Marketer 

- Flat Fee Broker 

- Broker as a Portal 

- Portal as a Broker 

- Lead Qualification 

- Developer



Developed vs Emerging

Developed Markets Emerging Markets



Developed vs Emerging

Developed Markets Emerging Markets

Secondary focused models Primary focused models



Comparison 

Developed Markets Examples Margins Scalability Financial Risk Cannibal Risk

iBuyer Zillow Low Low High Low

Flat Fee Broker PurbleBricks Low Low Low Low

Broker as a Portal Redfin Low Low Low Low 

Emerging Markets Examples Margins Scalability Financial Risk Cannibal Risk

Portal as a Broker Proptiger High High Low High 

Exclusive Marketer SquareYards High Low Low Low 

Developer Zameen High Low High Low
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Concerns

- Type of business 

- End game implications

- Biting the hand that feeds you



What about competing with our clients? 
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Aqarmap model

Online Launches

• Limited Selection
• Cannibalization
• Scalability
• Adoption

Online Expo

• Cannibalization
• Scalability 
• Adoption 

Online Expo 2.0 

• Adoption 
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How it works?

Aqarmap
ConsumersDevelopers

Affiliates
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Our Expo Growth

• Show our Expo Growth.. 
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Conclusions

- Emerging markets disruptors should not attempt to copy developed markets, 
the nature of the markets is different. 

- Portals should attempt all technological innovations before setting up 
showrooms, call centers and hiring agents. 

- The holy grail is not transactions, its “online transactions” 



Thank you

Know more..


