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Vast and mysterious country Russiais here
to support a few players




85%

of car sales in Russia
are C2C sales




Used / New cars, min

2007 2016
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540k car /0% YoY app 160% Market
listings growth share In calls
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Ford Focus Hatchback |l Honda Civic 5D IX Mearcedes-Benz G|
582 000 py6 443 000 py6 690 C00 pyb klasse (X204
Mocxza, 2010 Mockea, 2009 Mocssa, 2012 1299 000 pyG
Mocksa, 2012

Ford Mandeo |V

Bce cneunpennoxel

AC 5 GREAT WALL 783 OPEL
ACURA 281 HAFEI 21 PAGANI

ALFA ROMEO 287 HAIMA 24 PEUGEOT
ARQ 2 HONDA 5551 PLYMOUTH
ASIA 2 HUANGHAI 1 PONTIAC
ASTON MARTIN 42 HUMMER 318 PORSCHE
AUDI 10 545 HURTAN 1 PROTON
BENTLEY 252 HYUNDAI 11 054 PUCH

BMW 13673 INFINITI 1 977 RENAULT
BMW ALPINA 18 IRAN KHODRO 84 RENAULT SAMSUNG
BRILLIANCE 17 ISUZU 131 ROLLS-ROYCE
BUGATTI 1 JAC 13 ROVER
BUICK 28 JAGUAR 651 SAAB
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Yandex

one of the largest European internet
companies (cap 11 bln on NASDAQ)
& leading Russian search engine




What would
a search engine do¢



1. Sorting






[user & listing parameters]
v

algorythm with ML
v

more relevant sorting



+ 5%

of additional calls
with new sorting




1. Sorting

2. Machine learning
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cheaper expensive
models models



x 30

INnCcrease our revenues
from private sellers



1. Sorting 2. Machine learning

5. Computer vision
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unordered



certain order:
exterior first, then interior and
then close-ups and details



1. Sorting 2. Machine learning
3. Computer vision

4. Call forwarding



buyer
vt

[call forwarding system]
1T+

seller



1. Sorting 2. Machine learning
3. Computer vision 4. Call forwarding

5. Offline



Q=

certification centers
& car buyout




What would
a do’¢



Thanks

Anton Zabannykh, CEO Auto.ru
aaz@yandex-team.ru



