MINUTES OF THE FAPIA BUSINESS MEETING HELD 26 APRIL 2002 AT THE BARBIZON PALACE HOTEL, AMSTERDAM

1. Opening

2. Test voting system

3. Secretary’s Report

4. Reports from the FCP workshop and sales workshop

5. Treasurer’s report and financial statements 2001

6. Appointment of auditor for 2002

7. FAPIA Projects

8. Any other matters and closing

1. Opening

The Chairman of the FAPIA Committee, John Whelan (Buy & Sell Ireland), opened the meeting and welcomed all the participants.

2. Test voting system

A test of the electronic voting system was conducted.

3. Secretary’s Report

See attached copy of report.  No questions were raised.

4. FCP workshop report

Dorthe Eren, FAPIA Committee member and FCP at Den Bla Avis, gave a brief report on the FCP workshop.  It had been split into 2 groups, for the new users and the more experienced users.  Together with Klaus Rogetzer of Infrasoft, the designers of the FAPCOM system, an interactive training session had been conducted and then a round-table discussion was held on future improvements to FAPCOM.  It was disappointing that so few papers had felt it necessary to send their FCP’s because they would have gained a lot of knowledge on how to improve their efficiency in using the international ad exchange and therefore save time and money for their organisation.


Sales workshop report

The chairman of the sales workshop, Jason Zeelie (Junk Mail Johannesburg), gave a brief report on that day’s workshop.  The three main topics discussed were:  

a. bold versus display ads – each country works differently, but the conclusion by all was that nobody should be afraid to experiment with their current systems.

b. Discounting – in general it was agreed that discounting was in many cases unnecessary and it could devalue your service as a whole in the eyes of the customer

c. Staff incentives and motivation – this was the biggest topic and proved the most interesting for all concerned, who shared their own ideas and strategies for motivating their staff.

The biggest problem facing the meeting was the language barrier, but Jason thanked all the participants for contributing to the meeting.  He stressed that the networking aspect  was probably the most vital reason for holding the meeting.

John Whelan thanked Dorthe Eren, Klaus Rogetzer and Jason Zeelie for having given up their time to host the workshops and hoped that the participants had gained some useful knowledge from them.

5. Treasurer’s Report and financial statements 2001

See attached copy of report.  No questions were raised.  The official vote on the financial statements 2001 was as follows:

“Do you accept the audited financial statement for 2001?”

Yes:  97%  No: 0%  Abstentions: 3%

The audited financial statement for 2001 was duly accepted.  A copy of the financial statement in PDF format is available in the FAPCOM library.

6. Appointment of auditor for 2002

The Committee recommended retaining the current auditor for the next financial year.  The official vote on this question was as follows:

“Do you accept the Committee’s recommendation of Accountants & Belastingadviseurs Berk as auditors for the financial year 2002?”

Yes:  81.3%  No: 9.4%  Abstentions:  9.4%

Accountants & Belastingadviseurs Berk were duly appointed auditors for 2002.

7. FAPIA Projects

John Whelan gave a review of the Committee’s work recently.  This had mostly consisted of the search for an Executive Director.  A well-regarded international recruitment consultancy, Heidrick & Struggles, had been engaged last year and had produced a shortlist of candidates who had been interviewed by John Whelan and Stefan Anderson (Keltainen Porssi, Finland) of the Committee.  One candidate had then been selected for a second interview, by Stefan Anderson, Sergei Pamukhin (Iz Ruk V Ruki Russia), Gerald Coniel (Junk Mail South Africa) from the Committee and Dirk Apers (Koopjeskrant Belgium) representing the general membership.  The group had rejected this candidate.  The Committee subsequently amended the focus of their search and amended the personal profile accordingly.  A new advertisement was being placed in the Dutch newspaper de Telegraaf, and would also be placed in selected member papers in northern Europe.  John thanked the staff at Head Office – Maria Kilgour, Lynn Cullimore and Marielle Saegaert – for continuing to work under the pressure of no direct management support for over a year.

Franco Ucelli (Primeiramao, Brazil) asked whether there was a need for an Executive Director if we had managed without one for a year.  In answer, John Whelan and Stefan Anderson said there was a need because Head Office was short-staffed and FAPIA needs a leader for all the new projects which are coming up in the association, and also to ensure that membership growth continues and improves.

Dorthe Eren then gave a brief report on the ad exchange.  From analyses conducted by Committee member Thomas Fock (Zweite Hand Germany) recently, it was obvious that we need to do something to halt the decline.  We have heard complaints and suggestions from FCP’s and from the Technical Operations Commission for many years and now it is time to start doing something about it.  There are 2 parts to the current problem – a) we don’t have full-time support for the FAPCOM programme to enable us to spot problems before they become too big, and b) FAPCOM is getting old and does not have the functionalities which are required in today’s world, such as exchange of photo ads.  However, not all the analyses make for depressing reading, the top 5% of papers in the ad exchange sell 54% of the commercial ads, so some of our most active members are doing very well out of the ad exchange.

The Committee has decided, in the light of the analyses, to draw up a list of necessary and useful upgrades to FAPCOM in the short term, and also in the long term to draw up a full specification for a totally new ad exchange system to take us into the future.  The criteria for this new system will be that it must be simpler to use, cheaper, will include more features and will provide additional feedback and support for members.

Stefan Anderson then gave a brief report on the marketing strategy for the future of FAPIA, which had been further worked on since Vancouver (see attached PowerPoint presentation).

Lynn Cullimore then gave a report on the status of the new FAPIA website.  This site has been fully revised and contains a members-only section with a “newsgroup”-style forum for members to exchange ideas and opinions.  Lynn Cullimore and Maria Kilgour of Head Office have taken joint control of this project.  The site will go live in its new format in May 2002.  Plans for phase II of the site are already in negotiation, and the new features which will be worked on in phase II include online registration for conferences, online datasheets of all members, email newsletters to members, and an online ad entry coupon.  The estimated launch time for phase II is Autumn 2002.

8 Any Other Business

There were no points raised under any other business.  John Whelan announced that the new FAPIA General Meeting will be hosted by Iz Ruk V Ruki and will be held in Moscow, Russia, 21-23 November 2002.

Secretary’s Report


Report on 2001

       Membership

Since my previous report,  FAPIA has accepted the resignation of Trade-It Bristol and has expelled El Rastro Santiago de Chile for non-payment of fees.   But FAPIA also accepted  several new members:  The Yellow Paper, Bangkok and I-Sell, Toronto, who are taking part in the international ad exchange, and Recycler Los Angeles, Medstroms of Sweden, and Bargain News of Connecticut who are 1st level members and not currently part of the international ad exchange programme.

Since we have now changed the whole way of calculating membership fees, it is difficult to compare last year’s UMC count with this year’s membership count.  However, we now have a total of 75 publishing companies registered as members.

       Committee
The Committee has met once since the General Meeting in Vancouver, and several Committee members have also taken time to interview candidates for the new Executive Director.  A meeting of the whole Committee was held in Dublin in February, where much work was done on reviewing the General Meeting agenda, reviewing the recruitment procedure, and making further progress on FAPIA’s strategy for the future.

       FAPIA Restructuring
The new FAPIA Articles and Bylaws were ratified and became effective as of 1 January 2002.

        General Meetings
There is still a lack of attendance by several different regional members belonging to larger publishing companies or those who are represented are usually by one attendee only.  We endeavour to continue looking at ways to counteract this trend for the future.

The Committee and Head Office, in their efforts to ensure attendance by a majority of members, have worked hard to offer more value for money at this General Meeting, with interactive activities and sessions that are attractive to a large cross section of the membership including publishers, senior management, sales, IT, FCPs and administration.  If we compare the fees to attend a 

FAPIA General Meeting with those of other conferences of comparable size, we are definitely offering incredible value for money.  We intend to keep on improving the meetings and cutting costs as far as possible.

        Ad Exchange

The results of the paid-to-print system for the year 2001 confirmed our previous fears of the decline of the ad exchange.  The Committee intends to devote its efforts to analysing the problems which have caused this decline and providing solutions to improve the situation.

       FAPIA Website

The process of finding a suitable company to design the FAPIA website was completed in 2001 and the Committee approved the tender document submitted by Koopjeskrant, Belgium.  Unfortunately, due to the absence on maternity leave of the two Head Office staff responsible for the project, we were unable to complete the project by the end of the year but I am happy to confirm that it is due for launch at this General Meeting.

       Head Office

Ton Kwerreveld, the former Executive Director, left FAPIA’s employment at the end of July having been relieved of his duties last April.  The Committee did not see any other solution than to take this course of action given the circumstances in Head Office.  Fortunately the staff who remained, Maria Kilgour, Lynn Cullimore and Marielle Saegaert, were resourceful and capable enough to ensure the smooth running of Head Office without direct management support.  This was an achievement which was all the more impressive since both Maria and Lynn were absent on maternity leave for 4 months each.  The Committee has taken the view that we cannot rush into the decision to appoint a new Executive Director, and that we must take the time and effort to ensure we pick the right person.  

Thomas Fock

FAPIA Secretary

Treasurer’s Report

Report on 2001

Overview

We have made a surplus again in 2001.  This has been due mainly to lower expenditure on Head Office staff, on meetings and on new developments.

Our total income was slightly below budget, and our total expenditure was around 20% below budget.  

Expenditure

A significant area of underspend was personnel.  Ton Kwerreveld’s contract was ended in July, so no Executive Director’s salary was paid as from August.  Also, FAPIA received a contribution from the Dutch Government as maternity pay for Maria Kilgour and Lynn Cullimore during their absences, equivalent to 4 months of their salaries.  A previous employee, Louise Burger, was on long-term sick leave and we received insurance compensation totalling 70% of her salary.  Louise’s contract has now also been terminated.

Before his departure last year, the former Executive Director Ton Kwerreveld had raised several financial questions regarding VAT which also led to a small overspend on advice from our accountant.  Fortunately it was confirmed that FAPIA’s current way of handling VAT is indeed correct.

Salary administration costs have also increased in 2001 due to the number of changes of personnel, contract changes and maternity leave changes which occurred.  We expect that no such increases will be seen in 2002.

Telephone and fax costs were higher than budgeted, mainly due to the Dutch telecom company sending us an invoice for telephone charges on one line which they had forgotten to bill to us for over 2 years.  Regrettably, despite protests, we had to pay this bill.

We sent out a full paper version of the proposed rules and regulations to all members and continued to mail out the newsletter and ad exchange statistics to members.  Costs for mailings have been going up and we are looking into ways to reduce these costs.

We have spent more than budgeted in 2001 for legal advice, due mainly to the advice we had to seek when ending the former Executive Director Ton Kwerreveld’s employment contract.  Mr Kwerreveld also instigated several legal bills while 

employed by FAPIA,  when he wished to review the way that FAPIA handles VAT.

Bank charges are much higher than usual because we returned the surplus reserves to members during the course of 2001 and there are costs incurred for every foreign bank transfer we make.

Membership of two associations plus investment in several books on law and association management in the Netherlands pushed us over budget on dictionaries and subscriptions.  The association memberships have already proved their worth in generating new ideas both for managing Head Office and our General Meetings.

Committee meeting costs were also over budget, due to the fact that the ending of Ton’s contract required several meetings, and an extra committee meeting was held in October to discuss further recruitment issues.  No other recruitment costs were incurred in 2001.

Our General Meeting income, despite the lower numbers of participants and exhibitors in Vancouver, was slightly higher than budget, and the costs this year remain low, due again to careful budgeting and negotiation with the hotels by Maria Kilgour.

System usage was almost one quarter lower than budgeted, and the Committee will be looking closely at the progression of the ad exchange to assess any negative impact on our finances for 2002.

Even though a provision of € 25.000 for the website from the 2000 budget was carried over to 2001, we were unable to launch the FAPIA website in 2001.  This was due to the exceptional staff circumstances at Head Office, where our two key players on the website project, Maria Kilgour and Lynn Cullimore,  were both absent on maternity leave for a significant part of the year.  I am pleased to confirm that the site is now ready for launch and available for viewing at this General Meeting.

FAPCOM costs for 2001 represented 13% of total expenditure (this was 10% in 2000, 17% in 1999 and 20% in 1998).    We were over budget only on hardware and software upgrades, because the FAPhost required a new UPS (uninterruptible power supply).

Investments

All our reserves are on instant access deposits which allow for greater flexibility while still gaining some interest (currently around 4%).  During the course of 2001 we returned to the members some EUR 300.000 out of the reserves which had been built up over the years.  Currency differences have been minimised in 2001 because we receive almost all of our membership fees in Euro’s.

Revenues – UMC Fees (Unitary Membership Charge)

The decline in UMC fees continues.  Even though we attracted some new members, several existing members continued to rationalise the number of editions and papers they are publishing with the effect that the number of invoiced UMC’s is reduced.  For 2002 there is a new way of calculating membership fees which does not rely on UMC’s.

Other assets/liabilities – this item includes the removal of a provision for a legal bill which was challenged and unpaid in 1999.  We feel it is safe to remove this provision after 3 years since we have received no further requests for payment from the company concerned.

This report was prepared by Lynn Cullimore, FAPIA Manager of Operations and approved by the Treasurer, Dorthe Eren.  

FAPIA strategy process (outline of Stefan Anderson’s presentation)
· Overall direction set

· Resources an issue (HO/ED)

· Specific targets and plan details TBD/executed

Established focus
· SERVICES

· Ad exchange

· Conferences

· Industry information

· ”Matchmaker”

· MARKETS

· Geographical markets (1. Europe/Americas etc)

· Market segments (current, new, not directories etc)

Action steps
· Hire ED/CEO

· Ad exchange ( separate presentation/discussion

· Marketing plan

Who, what and how 

· Industry information

· Step 1: competitors/colleguas benchmarking

· Step 2: Data provision

· Conference structure and content 

· Your input! + those who don’t attend

· ”Not a destination but a way of travelling”
Marketing plan
· WHO: 

· Identify prospective members in line with agreed focus 

· Sources: Web, Members and External resources

· WHAT:

· Build on existing USP’s and service offerings, and direction for future

· Better understanding of current members needs

· HOW:

· Improved material and ”CRM” processes

· Advertising (direct marketing, print, new media)

· New web service

Industry information
· WHO: identify competitors/colleguas via:

· Web and External resources

· WHAT: 

· Coverage, focus, size, offering, costs, revenues

· HOW:

· HO compiles 

· WHEN:

· Start Q2, 1st overview ready beg Q2
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