

Homes – A weekly standalone local property publication.
                          www.homes-weekly.co.uk
The Idea:

To launch and establish a local free to pick up advertiser within the core products current distribution area. The publication would be  distinct from the main product, and serve to offer a more attractive advertising medium for the target market.

WHY?

Homes was launched with the intent of drawing advertising from a market that the mother product had traditional struggled to attract.

· Easier sell

· Gave another advertising option to our current property related clients. (Homes and Garden, Removals etc.) .

· Created cross sell potential.

· Product moulded to suit needs of client.

· Competition.

HOW ?

· The product was moulded to serve the needs of the client and public alike.
· Not purely advertising.

· Full colour.
· More suitable/altered distribution points.
· Attractive articles
· Informative information regarding property market in the local area.
· Sales Package:
· Option of cross sell between main product and Homes.

· Cross sell between local editions based on cumulative discount, cross sell was aimed at regional estate agents.
· Low rate initially for all PROPERTY advertisers to establish critical mass of key advertisers.
· All other advertisers sold on Normal rate to insure revenue.
· ‘Homes of the week’ feature ads to run alongside main ads, (featuring a property likely to generate calls)
· Web links.
· Promotion:
· Some promotion within the main product (served to provide an already existent readership to the new publication) However this was limited to deter association.

· Initial distribution glut.

· Sampling.

· Promotion evenings.

· Cakes!!!

· Sales
· Independent sales team created who would be able  to adopt an understanding of the market.

· Mainly sold at a field sales level. 

All the above have been implemented with success and the paper continues to go from strength to strength. We currently have 140,000 readers across 4 edition areas with plans to launch further publications in the near future.
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