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Vision 
What problems should the app solve? 

 

• Brainstorm within your organization 

• Talk to your customers 

 

Timeframe: One month 

Deliverable: Project proposal 



Specification 
How will the app solve those problems? 

 

• Decide on features 

• Interaction design 

• Branding & graphic design 

 

Timeframe: Two months 

Deliverable: Wireframes & specification 



 



 



 



Sign Off 
Do your stakeholders have any changes? 

 

Timeframe: Two weeks 

Deliverable: Approved specification 



Construction 
Develop and test the app. 

 

• Implement specification in code 

• Beta test app with trusted customers 

 

Timeframe: Two months 

Deliverable: Working mobile app 



Approval 
Get the app into the App Store. 

 

• Submit app for approval 

• Resolve any issues during review 

 

Timeframe: One month 

Deliverable: App available in App Store 






