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• About RTB / programmatic trading"

• Programmatic from the publisher’s perspective"

• Entering the ecosystem



RTB /  
PROGRAMMATIC TRADING



Programmatic Is Growing

• Efficient for both advertisers and publishers"

• Therfore growing fast



Programmatic is coming.

How to treat it?



RTB – Selling Ads In Real Time
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The Essence of RTB Ecosystem

Buyer SellerTechnology



AdWords vs. RTB

• Proprietary, closed!

• Integration (data, 
reporting, targeting)"

• GDN only ad space"

• Typically higher 
transaction costs

• Open system!

• More control, expandable"

• Private exchanges"

• More banner ad space 
(esp. premium)"

• Lower transaction costs

AdWords RTB



Audience Buying

Woman 25–30

Loves snowboarding

Plans vacation

Needs mortgage loan



Efficiency



Programmatic Buying

RTB

programmatic!
premium

preferred deals

private marketplaces

otevřená aukce



Private Marketplaces

http://connect.rubiconproject.com/

http://connect.rubiconproject.com/


PROGRAMMATIC FROM 
THE MEDIA POINT OF VIEW



• monetisation of unsold 
inventory"

• new clients – direct response 
marketing"

• audience buying

• price drop, cannibalisation"
• key accounts moving the 

budgets to large networks"
• market perception

OPPORTUNITIES THREATS

The Situation



Direct Response Marketing Opportunity



eCPM Premium

CPT RTB PPC

eCPM UGC

CPT RTB PPC

eCPM



Bid CPM / eCPM



CPT > $1

impressions revenue

39%

15%

61%

85%



Purchase Strategies

Buy as cheap as possible, no matter what

Simple retargeting

More sophisticated algorithmic retargeting



HOW TO ENTER



Strategy

• What’s my core business?"
• Maximise opportunities"
• Minimise risks



CPEx Product Strategy

• Masked URLs"
• A/B/C classification"
• Limited formats"
• Sold by CPEx"

"

• Good for direct response 
marketing

• Fully transparent URLs"
• First right"
• More interesting formats"
• Sold by publishers"

"

• Intended for brand building

OPEN AUCTION PMP



Technology

• Monetisation"
• Control and transparency"
• Support



Ad Server Implementation

Impression

Is there a  
guaranteed 
campaign?

Display 
guaranteed.

Sold through 
RTB?

Display lower 
priority campaign.

Display RTB ad.

forward the impression to SSP

passback to ad server

yes

yes

SSP
ad server



People…



Market



Czech Publisher Exchange!

www.cpex.cz"

"

Matěj Novák!

matej at cpex.cz"

http://linkedin.com/in/matejnovak

http://www.cpex.cz
mailto:matej@cpex.cz
http://linkedin.com/in/matejnovak

