EMLAKIJET

Empowering Customer Experience
with Al Solutions




Market Overview
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2.3M
Unit Sales 1-2'1-

| | a6~ | | ~85B €

Expected in 2023
For residentials
only

1.3M % 14

Land/Commercial YoY decrease for
etc. per Year the Res.

Tarkiye has a sizeble real estate market

70% 4%

Second Hand Commission Share

~3.5B €

Potential
Commission
Market

120 K 85K €

Real Estate Agents

Average Res. Price

Estimated commission market is 3.5B €
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Turkey’s Leading Digital Consumer
Platform&Investor-Operater i 7 mainpatforms
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/ integrated shopping
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150m+ 65% 18 101% $121m
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sessions per month in 2022 visiting at least once per brands under 7 main platforms
month revenue growth
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Emlakjet Summary

E2E Real Estate

Services ibuying B2B2C
Marketplace
Pioneer at the vertical Leading listing platform The only ibuying company Delivering both B2C
of property technology But beyond classified in Turkey assessing and B2B solutions
business property values by Al
End-to-end solution
partner

o o
@ Qo 2

15M 30K+ Real Estate 350K+
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360° Real Estate Solutions Provider

REAL ESTATE INVESTMENT
SERVICES

Kirahk
Konut, isyeri

Projeler
u :

{ J ETTASI N - M OVI N G S E RVl CES Gayrim'enkul Hizmetleri

REAL ESTATE VALUE
CA LC U LATO R JetFirsat Satiliklar

LAND SERVICES

—

HOUSES WITH PRICE ADVANTAGEJ

DISCOUNTED PROPERTIES FOR
SALE & RENT

|

Dﬁsen Satiliklar
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Solution Partner of Our Customers

“Photo Transfer Feature via QR
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“Porfolio Sharing System»
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«Video Upload from Device»
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Shrancain QR kodu shununus, debe soors Emlikget Agp sppdanau toerinden

“ctogead.

anain cop Welefoenriiedan socereh danos ekleyebi el

«Photo Transfer via SMS Link»

|

SMS Link lle Yiikle

«New Location Infrastructure»

s $’ aay

“Jetchat”

Jetchat

Merhaba, Emlakjet’e hog geldiniz. Her tirll ihtiyacinizda size
yardimel olmak igin buradayim.
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Al Based Valuation Solution

Research Insights
Conducted surveys to unearth what is * Price and location - 70% in total.
important to make property sale/buy Trust to the property values

or rent decision for people

Initiative

Jetfirsat - Price Index Solutions to
assess and compare the value of the
property



Al Based Valuation Solution- Jetfirsat

IDEA Providing property value index by Al to expedite decision-making process

. Bu ilanin Fiyat Endeksi
® 7 >
(o] g Cumhuriyet Mahallesi - Bu ilanin konumu ve &zellikleri baz alinarak tahmini bir fiyat degerlemesi yapilmistir O
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Bu Evin Tahmini Degeri

Pl Calculation Insights , porting

Calculating the avarage value of Showing the value comparison e ot e . @ o o e et s et e s iled «Region
the all properties in the same between the properties in the R b o b s s o e o e, e it RSN VSIS in
H OW area and having similar details by same region and having the
Al same details for each listing
Bhiefepone ir decision-making

Determining the price inc nalytics

the property

1 Yillik De@er Degigimi

%126 T

Al based evalu:
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Sustainable Customer Satisfaction with Al
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Action

| Determine actions
] Share with related
stakeholders
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Insights
about industry

Change in
Sentiment

Alert
Mechanisms

Automated
Task Assign
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Increased

Increased @
Loyalty

Upsell/Crossell

ﬁT

Q)

Service
Level Excellence

Change in
Root Cause
Ratio

Complaint
Escalation

Sharing Best
Practices

Delivering
New Initatives
and Products
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Predictive Churn Model

IDEA Building predictive churn model to detect customers before they port out
%) @ >
& 8% 03 &)
Data Analysis Machine Learning Setting Early-Stage Action
Algorithms Alarms
H OW Cleansed all data and analysed Tested different analytical Instantaneous Churn Prediction Built engagement actions based
all relevant customer metrics models at any moment on the different cases before
and insights they churn |
Determined the most important Detecting potential churn * Tracking payment closely
features impacting churn customers in early stages of the * Customer visits
decision life-cycle * Sending engagement

notifications etc.
e Paid on Time
* Listing Update Frequency

0 0

o ¢

Al based evaluation Developing Proactive Increasing Customer

Approach Loyalty
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Visual Intelligence System

I
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Listing




Thank you




