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Executive summary 
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Executive Summary 

• In 2012 we introduced a premium account with a subscription fee 
 

• The new product provides a number of advanced features helping 
premium users to increase sales and to make searching for ads much 
more comfortable and successful 
 

• Both buyers and sellers can opt for a trusted user status which is 
granted after a detailed security check by kalaydo and appears in all 
listings or requests 
 

• The user verification is an important confidence-building measure 
which benefits all website users! 
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Results 
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Results 

• Since the introduction in June last year several thousand users have 
signed for a premium account 
 

• A/B tests showed, listings of premium users are achieving more than 30% 
clicks and buyer request in comparison to basic users 
 

• we was the first general classified platform to introduce a premium 
account which became an important and sustainable source of revenue in 
addition to the upsells 
 

• With the new product we were able to strengthen customer loyalty and 
confidence on the website! 
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premium account  
product features and user value 
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Seal „Trusted Premium User“ 

All listings are automatically highlighted with 
the seal „Trusted User“ 

Higher confidence and visibility 

Many more visits und contacts 

... without additional clicks and for the 
entire run-time of the listings  

The seal “Trusted Premium User“ is granted 
after a detailed security check by kalaydo.de. 
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Upsells for free 

Higher visibility by refreshing the 
listings (run-time: 7 days) 

Ads appear always on the top of 
the result lists 

Much more visits and contacts 

… no payment required, 30% 
discount to regular prices! 
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Premium Search agents 

Premium user get search results 
via email before all other users 

Users can contact the seller first!  



10 

Watchlist with notification of price drops 

 

Users get a notification via email of price drops 
or when product information has been updated 

Users can quickly respond to price drops! 

Price Drop 
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Personal mailbox  

 

Users with premium account get an overview 
about sent contact requests or received mails  

Faster access  to send and received e-mails! 
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Detailed Statistics 

 

Provide an overview about visits, 
search agents or watching lists 

Users can manage their listings 
much more professional 

By low response users can activate 
upsells for free und refresh ads!  
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No limit for text length and picture number 

 

Listings look much more professional  

Detailed product descriptions enhance 
the attractiveness and the user interest  

Many more qualified purchase requests! 
max. Characters per Ad 

for Basic Users  
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No display advertisement  

 

No disturbing display ads 

Faster loading of the website 
(approximately 20% faster) 

Users can concentrate on their 
business! 

Ads 
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Customer care only for premium users  

 

Free hotline only for premium 
users 

Direct response to questions or 
problems!  
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Business model 
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Business model - our objectives 

Development of an innovative product that… 
 
• … enables our users to sell or buy much faster and more comfortable 

 
• … strengthens the customer loyalty and confidence on the website 

 
• … generates sustainable and scalable all-time revenue without distribution 

efforts 
 
• … has high potential for growth 

 
• … should not affect the public perception of our website as a free online 

classified portal! 
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• We have generated several thousand trusted premium users  
who are charged a monthly subscription fee    

 

• We enhanced sales success for the sellers and satisfied  
buyers by offering useful features 

30% more visits on listings of premium users (Figure 1) 

 

• We enhanced confidence and security on our website  

premium users generate actually more than 10.000  
trustworthy listings per month (appr. 3% of all listings) 

 

• We are already generating an increasing deferred revenue stream which is highly 
scalable  

 

• We were the first online classified website in Europe to introduce a premium account!     

 

Business model - the results  

 

Figure 1: A/B-Tests: ads of basic users (blue) vs.  
ads of premium user (red) 
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Thank you for your attention! 


