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Select An Agent

Mikko Hirvonen, Product Manager
Oikotie Real Estate
Finland
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Objectives

» Generate more leads

» Better engage with agents
* Help consumer customers
» Leverage existing data

* Monetize the solution
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In brief

1. Customer fills a simple form oA kilnteistdnvitiviji
with property and contact 5 g

information

2. Oikotie sends information about
iIncoming lead to selected local
area agents

3. Limited number of agents can

Tadydennai ja saat tarjouksia

1 KERRO KOHTEESTASI

use credits to redeem contact e e e
details :

4. Seller meets, compares and
selects the agent according to
his/her needs and preferences
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Value proposition

For customers: easy to find and
choose an agent that knows the
local area.

For agents: new sales leads

For us: new way to serve
customers, generate leads with a
scalable business model
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Results
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* From concept to production in 2 months

« Continous flow of sales leads

« High utilization rate of lead contacts

« Very positive consumer feedback

« Additional commercialization possibilities

* Reusable mechanic and commercial model
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Thank you!




