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Creating and Monetizing 
Social Media Classifieds 

Kenneth Andersen – Bazoom, Denmark 
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Social community platform for passionate 
people 

http://www.google.dk/url?sa=t&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&ved=0CAQQjRw&url=http://en.wikipedia.org/wiki/Wikipedia:Wikipedia_logos&ei=5e30UvizOoWlyAOKuoCYCA&usg=AFQjCNH9WIr_DHDdVtbdtO_nSdK1-_CVtw&sig2=aKLPU5cNPsNkF2sUyC4vlQ&bvm=bv.60799247,d.bGQ
http://img2.wikia.nocookie.net/__cb20120204232649/e4-misfits/images/9/97/Logo_twitter_withbird_1000_allblue.png
http://www.dba.dk/asp/solosites/presse/denblaa_ebay_selskab_blaa.jpg
http://www.youtube.com/user/nvc3535?feature=
http://www.dba.dk/asp/solosites/presse/Ebay_clas.jpg
http://www.danpontefract.com/wp-content/uploads/2014/02/logo-linkedin.png


          

      

Bazoom ApS | Vesterport 3, 1. th. | 8000 Aarhus C 

One technical platform – different settings 

 

Very loyal and high consuming users 

Dogs Bicycles Cars 

Boats Rodents RC 
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Why do we think this space is interesting? 

Stronger need for relevancy 

From Creator to Facilitator 

Social media is changing 
Classifieds 
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Strong synergy between horizontal Classifieds 
and social niche communities 

Horizontal Classifieds 
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Users, ads and Q&A 

Social communities 
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Uniqeness and strenghs in niche communities 

Niche experience 

User generated SEO content 

Q&A – experts 

Strong loyalty 

Trust 

Higher monetization 
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Users, ads and Q&A 

Social communities 
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Our product model and findings  

Aquisition Activation Retention Referral Revenue 
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Our findings - Aquisition 
More than 50% are from SEO 

Aquisition Activation Retention Referral Revenue 
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Our findings - Activation 
Top conversion: Homepage combined with FB 

Aquisition Activation Retention Referral Revenue 
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Our findings - Retention 
Characteristics in social communities 

Aquisition Activation Retention Referral Revenue 

Loyalty building blocks: 

Belonging 

Influence 

Remuneration 

Significance 

…and Vibrancy 

 

Users: 

Lurkers 90% 

Contributors 9% 

Creators 1% 
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Our findings - Retention 
Start with easy actions – Remunerate everybody  

Aquisition Activation Retention Referral Revenue 
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Our findings - Retention 
Build your Ambassadors (significance) 

Aquisition Activation Retention Referral Revenue 
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Our findings - Retention 
Be aggressive chasing your key action 

Aquisition Activation Retention Referral Revenue 



          

      

Bazoom ApS | Vesterport 3, 1. th. | 8000 Aarhus C 

Our findings - Retention 
Very high retention and vibrancy in App 

Aquisition Activation Retention Referral Revenue 

App users create 

7x more visits 

3x more content 

And more screen/page views 
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Our findings - Referral 
Look for “genuine” referrals 

Aquisition Activation Retention Referral Revenue 
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Our findings - Revenue 
Potential new revenue streams 

Aquisition Activation Retention Referral Revenue 
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Our findings - Revenue 
Marketplace is primary driver of VIP subscription 
model Aquisition Activation Retention Referral Revenue 
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Thank you 
#Bazoom 

 Kenneth Andersen - ka@bazoom.dk 

mailto:ka@bazoom.dk

