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IPC Media
……is delivering an industry beating 

performance, driving brand 
innovation, generating genuine 

reader interaction and adding value 
to client sales strategies
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Scale of Operation

• UK’s largest publisher of consumer magazines

• Over 100 titles

• 50% bigger than our nearest competitor

• Publish the UK’s biggest selling title What’s On TV

• Sell 11 magazines a second in the UK alone
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Scale of Audience

• Customer base of 30m adults in the UK

• Read by over 64% of UK adults

• 73% of women in UK read an IPC title

• 55% of men in UK read an IPC title
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from early beginnings…

Our brands are 
publishing icons
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Our brands are 
publishing icons

…to a vibrant present
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Classified Advertising
in Consumer Magazines

• Total Consumer Magazine Spend £164m
• 2.5% Year on Year Growth
• Classified Advertising Growing 20.5%-20.9%
• IPC Classified + 8.5%



IPC Media
• 22 markets
• 100 Brands
• 8.5% year on year growth
• Strategy – structure – people - success



IPC Media• Centralised Classified Department since 1990
• Originally 64 titles, 48 Users
• Now 128 Titles, 128 Users
• Centre of excellence for Classified  

Advertising Sales
• Technology & Training



IPC MediaInternal Challenges

• Distance from Brand
• Numbers sell
• Reporting structures



IPC MediaExternal Challenges

• Distance from Brand
• Ease of Access
• Staff Turnover



IPC Media by achieving 
maximum 
market share 
within our 
competitive set

The Strategy
To outperform the market…



IPC Mediaby delivering well 
designed, creative, 
classified solutions 
that drive maximum 
response for our 
advertisers

The Strategy
To outperform the market…
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The Strategy

by supporting the 
overall magazine 
brand development 
with classified 
revenues

To outperform the market…
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The Strategy

by supplying 
advertising that adds 
value to the magazine 
and supports the 
individual title strategy

To outperform the market…
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Structure

Cathy Neale
Classified Ad Sales Director

Sharon Kirby, Scott Caisley & Dan Green
Heads of Sales

Recruitment

Marine Travel

Photography

Country Sport

Private Sales Equestrian
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Structure

• Dedicated Specialist and Consumer teams
• Experts in their field
• Private sales unit
• Sector teams
• Strong links with “Brand” teams
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The Strategy
To outperform the market …

by providing a training 
and coaching 
environment that 
allows staff to grow 
great careers in media
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The People

• 125 staff
• Three quarters in first industry role
• 600,000 telephone calls per annum
• 200,000 adverts weekly
• 100 exhibitions and conferences
• Training & Coaching
• Active career progression
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“If you build the “If you build the 
people, the people, the 

people will build people will build 
the business”the business”
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Media Week March 7th 2003 Issue
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Success…..

• Front page cover
• Clear index
• Competition to ensure 

readers interact
• Photo captions
• Reader questions
• 14% y.o.y. growth
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““Loaded World marks a change in theLoaded World marks a change in the traditional ad/ed traditional ad/ed 

relationship. For once, a classified section that its relationship. For once, a classified section that its 
editorial team areeditorial team are genuinely proud of. It connects genuinely proud of. It connects 

incredibly well with the reader, has design similarities to incredibly well with the reader, has design similarities to 
editorial and, iteditorial and, it’’s so far ahead of what the competition s so far ahead of what the competition 
are doing that they must be beating themselves with are doing that they must be beating themselves with 

birch twigs every day because they didn't think of it first. birch twigs every day because they didn't think of it first. 
Loaded World rocksLoaded World rocks””

(Scott Manson, Editor, Loaded)(Scott Manson, Editor, Loaded)
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Success …..

• Highly competitive 
market

• Need to up-page
• Display revenues under 

pressure 
• Classified funded 8 

additional editorial 
pages
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Success …..

“The Classified ads have been given a 
new lease of life as a semi-editorial 
section, telling the stories behind 
interesting adverts such as the £2,000 
Gibson Guitar that has only ever been 
played in wedding bands and so is in 
mint condition”.

Connor McNicholas, Editor, NME
Media Guardian, 15th Sept 2003
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Success
Creating Synergy



IPC Media• Hobbyist
• Consumer
• Specialist



IPC MediaClassified at 
the heart of the 
campaign !
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The 21st December saw the best single day’s 

trading in the company’s 67 year history 

“The increasing consumer awareness of the 
Jessops brand … makes this our best 

Christmas ever.”

(Derek Hine, Chief Executive, Jessops)
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Success
Creating Synergy



IPC Media• Queen’s 
Jubilee

• World Cup

Flying the Flag!
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Get The Picture……..
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The Future

• Portfolio Selling
• Proof of Effectiveness
• Technology
• Service and Accessibility
• People
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The Future 
Portfolio Selling

• Traditional vertical brands
• Gardening; Travel; Home Interest
• People incentivised
• Contact Management
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The Future 
Proof of Effectiveness

• Advertisers demanding accountability

• Display revenues falling

• Classified ideally positioned
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The Future
Mediaweek September 26th
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The Future
Accessibility and Service

• Customers demand multiple access points

• Service continues to differentiate

• Ongoing legal requirements
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Loot scoops Award for 
European Call Centre 
of the Year

Loot took the top award of European Call Centre of the 
Year making it the overall winner at this year’s 
European Call Centre Awards. The awards dinner is the 
highlight of the Call Centre Expo 2003 event – this year 
held at the Hilton Metropole Hotel, NEC, Birmingham. 

Absolootley brilliant! 

The Future
Accessibility and Service
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The Future
People

• Traditionally ‘graduate’ calibre staff
• Shortcomings in education 

– Basic numeracy and literacy
• Generation Y

– More responsibility in workplace
– Self-confidence
– Not afraid to ask for it … now!
– No career for life
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Summary

• Responsive, creative solutions

• Advertiser accountability

• Magazine environment

• “Generation Y”



IPC MediaThank youThank you

Questions & AnswersQuestions & Answers


