
ICMA Debate
“Publishers’ Cocaine”

Yes or No



A Look at our market
• Strongly conservative country – Christian country

• 43 million people – 75% black – Not traditional acceptance to 
adult entertainment advertising

• Since 1994 we have one of the freest democracies in the world 

• We have a open platform for adult advertising but high barriers 
of acceptance at a very niche target market.

Adult Advertising in South Africa!
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History of Adult Entertainment 
Advertising in SA

• Industry is booming

• Highly censored 

• Pornography was legalized in 1990  

• Relaxing of prostitution laws – Escort agencies

• Phone lines

• Internet and other technology 
advancements
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Who carries print advertising
1. Pornographic Magazines – Biggest carrier of adult advertising

4.    Internet

2.    11 Major Newspaper dailies in SA

• Almost all daily newspapers carry some form of adult advertising
with the exception of the Afrikaans and Black newspapers

3.    Free ads papers - Junk Mail Publishing, Cape Ads

• Content and graphics strongly controlled

Current Market

• Biggest single growing area

• Massive competition

• Most explicit 

• Most controlled access of advertising
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• Took any adult advertising into personals section

• Charged at normal rate - cheap comparatively

• Censorship not emphasized

Copy or images

Our Dilemma As Publishers
What we used to do

• Reps more worried about commission 
than content vulgarity

• Received numerous complaints from 
staff and customers



Issues in priority
1. Service offering

2. Morality

3. Responsibility

4. Revenue opportunity

Our Dilemma As Publishers



What we risk if we do it
• Drop in circulation by alienating our moral 

readers

• Drop in advertising alienating our moral 
advertisers

• Credibility perception diminishes – greatest 
fear

• Staff credibility perception of Company 
diminishes

Our Dilemma As Publishers



What we risk if we don’t do it 
• Lose a great revenue opportunity

• Incomplete service offering as a classified media – bad perception

• Allow irresponsible advertisers and mediums to exploit industry

• Get the best offers before anyone else does

(Just kidding)

Our Dilemma As Publishers



What did we choose?
PAU LA

SAN D TO N

Standar d cel l rates.  No other char ges
A TELERO TIC CC SERVICE

1) M ichel le helps hersel f
2) Hot threesom e
3) Nurse Nancy does Peter

Very pvt . house
5m in from  Airport

�� �� � � ��

Blonde Tamara
Brunette Tasha

or



Decided to continue to carry the advertising Responsibly, as Morally projected 
as possible by:

• Change advertising deadlines - enforce more proofing

• Changed advertising copy, design and size criteria – ‘size of ad that is’

• Doubled our advertising rates

• Confronting our fears – censorship and help

What did we choose?

• Rebrand our Internet away 
from our print brand.

• Combined online synergies to 
add value for both serious 
advertisers and customers

• Limit the advertising space in 
paper but unlimited and less 
censored on the Internet



• Initially advertisers complained – most of them have come back.

• Have had no complaints from readers

• Sensitive staff members feel heard and thus more positive.

• Revenues are back to previous levels, but with half the content. Still 
growing

• Credibility perception of paper is enhanced

Result



Offer the service!!! - Definitely

Be sensitive to the market conditions and the community that you serve,  
but be true to your service offering as a classified medium!

Although great revenue opportunities exist with print leading on to the 
web, that should not be the only motivation.

Adult entertainment ads  can be a great value add to your customers and 
readers that are interested in that sort of thing

Summary




