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W
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ine brand sells the m
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bottles w
orldw
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First A
ctivity

Id
entify the co

m
p

eting facto
rs in the b

usiness as they exist to
d
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N

o
 m
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 facto
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 create a value curve
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A
cross A

lternate Industry
W

here the functio
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m
m
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A
cross Strategic G

roups
G
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s w
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A
cross Buyer G

roups
Fo

r m
arketp

laces there are m
ultip

le 
users and

 likely influencers o
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n to
 use
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A
cross C

om
plem

entary Scope of  
Products and services
Think ab
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used
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A
cross Functional or Em

otional 
orientation
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ursue a strategy p
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r can yo
u ap

p
eal 

to
 p

eo
p

le’s feelings

Pho
to

 b
y O

ctavio
 Fo

ssatti



A
cross Tim

e
A
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ating w

hat trend
s are go
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to

 shap
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arket and
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Second A
ctivity

U
se 6 p

athw
ays to

 co
nsid

er m
arket b

o
und
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 id

entify d
ivergent 

facto
rs

A
gree 3-4 d

ivergent facto
rs

2



Six Pathw
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V
alue Innovation

B
lue O

ceans are created
 b

y d
riving 

co
sts / frictio

n d
o

w
n and

 value fo
r 

the user up



4 A
ctions Fram

ew
ork

R
ed

uce

Elim
inate

R
aise

C
reate

W
hich of the factors the 

ind
ustry takes for granted

 
could

 b
e elim

inated
?

W
hich factors should

 b
e 

red
uced

 w
ell b

elow
 the 

ind
ustry stand

ard
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W
hich factors should
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e 

raised
 w

ell ab
ove the 

ind
ustry stand

ard
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W
hich factors could

 b
e 

created
 that the ind

ustry 
isn’t currently offering? 
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T
hird A

ctivity
U

sing Elim
inate, R

ed
uce, R

aise, C
reate and

 the d
ivergent facto

rs 
id

entified
 create a new

 value curve and
 co

m
e up

 w
ith a co

m
p

elling 
tagline
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