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B2C marketplaces
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Biography

• Development of B2C and B2B marketplaces and 
e-commerce platforms in multiple countries

• Markets: Retail, Toys, Health & Beauty, 
Automotive, Agriculture 

• Member of ShoppingTomorrow: active network 
with the aim of providing insights for the 
industry.

• Founder of Berkhof Digital to help organizations 
in their marketplace adventure to unlock their 
digital presence. 

B2C B2B



Audience check

C2C Marketplace

B2C Marketplace

B2B Marketplace

Multiple

Considering extra model



Why B2C and B2B? 

Struggling with questions

Receiving questions

Sharing experience 

Differences and similarities



The marketplace landscape is evolving

Source: https://www.hokodo.co/resources/mapping-the-european-b2b-marketplace-landscape Source: https://tipalti.com/wp-content/uploads/2020/03/online-marketplaces-services-landscape-tipalti-full-scaled.jpg



B2C 
Marketplaces
• Tools for consumers
• Refined over the years
• Central role in the modern economy
• Fulfilling every need



Growth Expectations



Source: https://www.bvp.com/atlas/b2b-marketplaces/
 



B2B Examples

HoReCa
Industrials

Building technologies

Automotive

Independent 
retailers

Lifesciences

Source: Mirakl Remix of B2B



What are the similarities? 

Clear strategy

Customer centric

Digital/personal 
experience

Offerings

Contact points/channels Trust and creditbility

End user

Create value

Metrics



What are the differences?



AOV

Source: deconetwork.com 



Target audience  

Product 
management

Decision making

Relationship
Source: Julia Bastian - Unlocking B2B Product Discovery 



Group purchasing



Lack of Product information

Share product information



How to use 
product information

Make your data more valuable and reliable



Product specific 
information

Provide in-depth information



Payment methods 
and VAT

Transparency

%



Pricing 

Segmentation of customers



Pricing 

Personal discounts and quotes 



Channel conflict

Dealer inclusive model



B2C and B2B 
marketplaces

What are the differences?
And what not?



Questions



fabian@berkhofdigital.com
+31642746940

Thank you!

mailto:fabian@berkhofdigital.com

