23rd August 2005

Dear Finance Manager,




Re: PHOENIX Financial information

As you should now know, PHOENIX will shortly replace the existing FAPCOM system you use to sell national and international ads.  

This is very important for your organisation and the way in which your ad exchange revenue is paid/charged.

ICMA has already written to your Publisher and Sales Manager about what they have to do, and we are writing to you to explain the new system and request some further action.

The current system - FAPCOM

ICMA keeps a running balance of ads you send and receive.  ICMA sends you pay-to-print statements every six months, with either an invoice or a credit note. ICMA also sends you system usage statements every six months, which show the volume of international ads you have sent through FAPCOM. ICMA invoices you for this usage at the beginning of each year.

The new system – PHOENIX

As PHOENIX will operate differently to FAPCOM, financial statements and invoicing will also change. PHOENIX will generate and send you monthly reports by email with the following information:

1. Your gross advertising revenue

2. The ICMA tax on print international ads sent

3. The ICMA tax on online network international ads sent

4. The Joshua tax on print international ads sent

5. The Joshua tax on online network international ads sent

6. Your pay-to-print charges

7. Your pay-to-print revenue

8. Your proof of publication (POP) charges

9. Your proof of publication (POP) income

10. Your Tripledeal charges (payment charges for ads booked online)

11. Your overall account balance

To reduce paperwork and bank charges, ICMA will retain credit balances of under €500.  Amounts over €500 will roll over and be paid out every six months (January and July) by bank transfer. If you do not want to roll over these payments, please inform ICMA Head Office in writing as soon as possible.

All outstanding balances owing will be invoiced each month and you must pay these within 30 days otherwise your PHOENIX service will be suspended. 

The information we need from you

Please can you provide:

1. your bank account number or IBAN (international bank account number)

2. your BIC (bank international code) or SWIFT code

3. your bank name and address

4. your local VAT or sales tax rate

Please give this information to your ACP (the person who handles your international ads) by Friday 2 September 2005.

As we are aware that our standard invoices /credit notes do not satisfy your organisational requirements, please tell us what text you want on your invoices / credit notes. Please send this to g.Reynolds@icmaonline.org before Friday 2 September.

We thank you in advance for your prompt action and if you have any questions at all, please feel free to call us on +31 20 638 2336 or email l.hime@icmaonline.org.

Yours sincerely

Craig Wilkinson

ICMA Operations Team

