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Chrono24 - Overview  
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Chrono24 is a Truly Global Platform. 
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DE  Uhren 

FR  Montres 

IT  Orologi 

NL  Horloges 

ES  Relojes 

PT  Relógios 

US  Watches 

UK   Watches 

CA   Watches 

AU  Watches 

MX  Relojes 

BR  Relógios 

CH  Uhren 

AT  Uhren 

BE  Horloges 

DK  Ure 

SE  Klockor 

AR  Relojes 

HU  Órák 

PL  Zegarki 

CZ  Hodinky 

HR  Satovi 

RO  Ceasuri 

RU  Часы 

CN(simp.) 手表 

GR  Ρολόγια 

TR  Saatler 

HR (trad.)  手錶 

KR  시계 

JP  時計 



We looked at the User Journey and defined 
possible price points.  

Chrono24 

Highly Confidential 

Dealer •  wants to use Chrono24 

Dealer •  lists a watch 

User •  finds a watch 

User •  clicks on a watch 

User •  sends eMail to seller 

User •  calls seller 

User •  buys watch 



We asked four important questions 
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What is our goal? 
 

How much should we increase the prices? 
 

How often should we increase the prices? 
 

Should we change the model? 
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We looked at the theory: Low vs. Fast Price 
Increases 
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Higher Prices  Lower Prices  +20% +50% -20% -50% 

20..50% 
accepted 
but heavy 
complaints 



We looked at the theory: Low vs. Fast Price 
Increases 
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Higher Prices  Lower Prices  +20% +50% -50% 

>50% 
often not 
accepted 



We decided „Don‘t be greedy“ 
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We decided to keep it simple and stupid (K.I.S.S.)  
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K.I.S.S. 



We did simple increases in 2010 / 2011 / 2012 / 
2013. 
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2011 

2012 



We got inspiration 
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We simulated the new prices and balanced out 
the split between LIGHT/PRO/PREMIUM 
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-150 €  

 50 €  

 250 €  

 450 €  

 650 €  

 850 €  

 1.050 €  

 1.250 €  

 1.450 €  

 1.650 €  

 -       100     200     300     400     500     -   €  

 2,00 €  

 4,00 €  

 6,00 €  

 8,00 €  

 10,00 €  

 12,00 €  

 -       200     400     600     800     1.000    



We decided to become transactional! 
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Live Auctions (in cooperation with 
Auctionata AG) 

Chrono24 Consignment Service 



We introduced a payment service.  
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2% 0% 

Buyer Seller 

Seller pays 2% Pays 5,100 EUR Prices the watch at 5,100 
EUR, seller gets 5,000 EUR 
after fee. 

Buyer pays 2% Pays 5,100 EUR Prices the watch at 5,000 
EUR, no fee.  

2% 0% 
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Kiitos  

Bedankt  

Merci  

Tack 

Thank You  

Dziękujemy Grazi 

ありがとうござい
ます 	


谢谢 	


감사합니다  

Vielen Dank  

Gracias  

спасибо  

ευχαριστώ  

Obrigado  

Takk  

Grazie  

Thank You 

Contact: 
Tim Stracke 
tim@chrono24.com 
+49 721 480889-10 
 


