Growth or Disruption?

What is the future for classified sites.
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We need to stop behaving like turkeys.

You never change something by fighting the

% - . . .
existing reality. To change something, build a
new model that makes the existing model
obsolete. G5
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Marketplaces are hot.

o9 Technology offers brilliant ways to lower friction,
enhance turnover, discover favourable
economics and surface marginal demand in
existing marketplaces. S5

https://medium.com/@dankurani/can-we-create-sustainable-i-e-profitable-with-a-
proliferating-value-communities-that-enable-77e386¢c454c0
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The gillion-D ollar Startup Club
The Journal and Dow Jones VentureSource are tracking companies that are valued at $1 billion of more DY venture—capita\ firms. The club is pecoming 1€sS exclusive
as venture capitalists funnel large sums of capital in the best startups gelect the names below for company profiles, Of sort by categores such as region, amount
raised and valuation.
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| ack of iInnovation.

% The illiterate of the 215t century will not be those
who cannot read and write, but those who cannot
learn, unlearn and relearn.

%
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Social marketplaces.

Marketplace is about influence, and if you can't

b control the experience, If you can’t control the
product, you can’t control the fulfiiment. All you can
control Is trust and you need to have that. And then
mobile Is an accelerant to that. G9
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= ListView

Disintermediation will finally happen.

The Internet, at its core, Is a marketplace that,
over time, removes the need for the middleman.
That Is very good news for the talent that has
been giving up a fairly large part of its value to all
of the toll takers in between them and their endeg
customers.
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Photo Credit: www.flickr.com/photos/38305415@N00/5144798765/Johan Larsson

Mobile has changed everything.

*%

With the rise of social and mobile today’s
marketplaces demonstrate some unique
characteristics. I'm categorising six of them
under the acronym "ACCESS” — accessibility,
curation, community, efficient commerce,

simplicity and symmetry.

*%
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Apps Continue to Dominate the Mobile Weh
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Apps change everything?

=



Growth or Disruption?

eee00 02-UK 4G 14:25
preloved.co.uk

PRELYVED

SEARCH
[ ) SEARCH

loCATIoN

e Set your location

SAVED SFARCHES

e Login to use saved searches

1 INVIITWVAUA Wil ¥

@ @ \
eeec0 02-UK 4G 14:26 1)
junkmail.co.za i

Place a Free Ad

Junk Mail
=D Login or Register

All Categories

Top Ads

Al Water Well Ice Maker S012279A
™ 1pic R 999.00 Johannesburg For Sale

A | WOODEN CLOCK FOR SALE
¥ 1pic R 499.00 Centurion For Sale

Bed Warehouse

3 pics Vereeniging-Kopanong Contact Me

LATEST ADS PREVIEW

= PVT AD - Club car/ club cart for sale
5pics R 25,000.00 Berea 3 minago For Sale

=i PVTAD - Arthur' wendys
1pic R 2,300.00 Brakpan 3 minago For Sale

I PVT AD - 2010 NISSAN NP200 1.6i P/U S/C

1pic R 19,000.00 Durban North 3 minago For
Sale

- Printed door

eee00 02-UK 4G 16:02 3
friday-ad.co.uk

And Service in Rocklin Ca Pre-Owned =
- Haulers,5th Wheels, Travel Trailers

AD UK

Search

Community & Leisure \/
225 Results Refine Search

Today

Garage Sale, Gara...

St. Leonards-On-Sea
...ge sale Sunday 26th.
October 19 Stonebeach Rise,

Children's, Toddle...

. laphbyeas- Eastbourne
...I's and Baby's Nearly New
Table Sale, at St Peter's

Wednesday Market ...

Shoreham-By-Sea
...Relocation, The Shoreham
Centre's weekly Wednesday

<« Back Main Menu Place an Ad Full site

18



Growth or Disruption?

eeeco O2-UK 4G 14:23

Edit Location

Browse Search Saved Recent

TalkTalk

Totally unlimited
SimplyBroadband

“F175

amonth

for 12 months + £15.95 monthly line rental

HURRY
offer 03
endS DAYS

----------

Motors

For Sale

Property

B

eee00 O2-UK 4G 14:24
( Results

16 of 40 ads in Alfa Romeo
Bexhill-on-Sea in East Sussex

Alfa-Romeo Mito Lusso Multiair Tb/1
LADY OWNER+HISTORY

+BLUETOOTH+
Price £6,695.00

@ Confused about car insurance?
confused- Find a cheap deal at Confused.com

pke ]

S B

19



Growth or Disruption?

( ° ( ° ' ( ° ;
o = o T o T
} eee00 02-UK 4G 15:07 4} eee00 02-UK 4G 14:30 * I} 5 e0000 02-UK 4G 14:30 * )
Accepted Reservation i
& | Athsns & P o Help P AccepteKcéFBeYs:rvatlon Help
Keith o0, Keith
Accepted e Accepted
Keith i Hi Rob,
: L. . We have you booked for
Irvine, California, United States this weeksnd 89/19-9/51

Member Since January 2014 Check in is 1AM on Friday.

I'll call you tomorrow to

Acceptance Rate Response Rate answer any further
100% 100% guestions may have.
Ea§y Home.WeIcgme to Athen... Thanks
Entire Home - 28 reviews - Athens About Keith
Keith

Love to stay active. Hike, bike,
snowboard/ski, boat. Carpe Diem! ‘ 1 month ago
Sometimes | even find time to relax

and enjoy the view.
Great news. Can we arrive

later on Friday?
School Cal State Fullerton @

1 month ago via mobile

Work Real estate | (® TaptoReply | Send

7~ N\




Growth or Disruption?

Mobile moments.

o9 A mobile moment is a point in time and physical

space when someone pulls out a mobile device

to get what he or she wants, immediately, In
context. a9
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A few more mobile thoughts.....

Online marketplaces
will have offline
component

Airbnb’s real success started with photography
and was transformed with renter insurance

Money Is not the only
motivator for sellers
/service providers.

Multiple currencies are at work nowadays —
reputation, goodwill, karma in expert networks
the non-monetary motivator can be even more
Important.

You cannot bolt on
community

Community should come before commerce
without the network and liquidity of the
community you have nothing — it cannot be an
afterthought

It is not all about technology

Uber would not have succeeded Iif all they
had was mobile dispatch technology they
needed reliable drivers just as much

NN
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Now for some input from you

Market Entrant — what would you to do disrupt
existing marketplace?

Market Leader — what do you do to protect your
position?

Number 2 in the market — How can you use
mobile / social to become number 17

Questions to answer:

- |dentify one mobile moment to satisfy

- What one thing do you do to gain users?
- Who will you partner with?

- How will you make money?

SN



