
Growth or Disruption? 
What is the future for classified sites. 
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Growth or Disruption? 

We need to stop behaving like turkeys.  

You never change something by fighting the 

existing reality. To change something, build a 

new model that makes the existing model 

obsolete. 

❞ 

❞ 

Photo Credit: www.flickr.com/photos/35188692@N00/63524605/eye of einstein 
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Growth or Disruption? 

Marketplaces are hot.  

Technology offers brilliant ways to lower friction, 

enhance turnover, discover favourable 

economics and surface marginal demand in 

existing marketplaces. 

❞ 

❞ 

https://medium.com/@dankurani/can-we-create-sustainable-i-e-profitable-with-a-

proliferating-value-communities-that-enable-77e386c454c0 
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Growth or Disruption? 

Lack of innovation.  

The illiterate of the 21st century will not be those 

who cannot read and write, but those who cannot 

learn, unlearn and relearn. 

❞ 

❞ 
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Growth or Disruption? 

Social marketplaces.  

Marketplace is about influence, and if you can’t 

control the experience, if you can’t control the 

product, you can’t control the fulfilment. All you can 

control is trust and you need to have that. And then 

mobile is an accelerant to that. 

❞ 

❞ 

Photo Credit: www.flickr.com/photos/44124466731@N01/27687364/purplejavatroll 
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Growth or Disruption? 

Disintermediation will finally happen.  

The Internet, at its core, is a marketplace that, 

over time, removes the need for the middleman. 

That is very good news for the talent that has 

been giving up a fairly large part of its value to all 

of the toll takers in between them and their end 

customers. 

❞ 

❞ 
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Growth or Disruption? 

Mobile has changed everything.  

With the rise of social and mobile today’s 

marketplaces demonstrate some unique 

characteristics. I’m categorising six of them 

under the acronym “ACCESS” – accessibility, 

curation, community, efficient commerce, 

simplicity and symmetry. 

❞ 

❞ 

Photo Credit: www.flickr.com/photos/38305415@N00/5144798765/Johan Larsson 
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Growth or Disruption? 

Apps change everything?  
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Growth or Disruption? 
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Growth or Disruption? 

Drag your image 

here 

Drag your image 

here 



20 

Growth or Disruption? 
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Growth or Disruption? 

Mobile moments.  

A mobile moment is a point in time and physical 

space when someone pulls out a mobile device 

to get what he or she wants, immediately, in 

context. 

❞ 

❞ 
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Growth or Disruption? 
A few more mobile thoughts….. 

Online marketplaces 

will have offline 

component 

Airbnb’s real success started with photography 

and was transformed with renter insurance 

Money is not the only 

motivator for sellers 

/service providers. 

Multiple currencies are at work nowadays – 

reputation, goodwill, karma in expert networks 

the non-monetary motivator can be even more 

important. 

You cannot bolt on 

community 
Community should come before commerce 

without the network and liquidity of the 

community you have nothing – it cannot be an 

afterthought 

It is not all about technology 

 Uber would not have succeeded if all they 

had was mobile dispatch technology they 

needed reliable drivers just as much 
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Growth or Disruption? 

Is there value in the stream?  

Web pages and web search are no longer the 

centre of online activity and attention. Instead, 

the new centre of attention is messaging and 

streams. 

❞ 

❞ Drag your image 

here 
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Now for some input from you 

Market Entrant – what would you to do disrupt 

existing marketplace? 

Market Leader – what do you do to protect your 

position? 

Number 2 in the market – How can you use 

mobile / social to become number 1? 

Questions to answer: 

- Identify one mobile moment to satisfy 

- What one thing do you do to gain users? 

- Who will you partner with? 

- How will you make money? 


