DELEGATE’S COMMENTS

‘Very inspiring - I´ll make sure I attend the next one in Orlando.’
‘I just would like to thank you for your hospitality, the perfect organization and the new suggestions’

‘Thank all ICMA office for excellent conference, you have did a great job.’

‘I'd like to thank you for your part of the organisation - I believe that it put a lot of strain on you guys, but believe me, you've done a great job. It was so well organized and I surely learnt a lot!! There are soooo many ideas that I would like to apply!’

I'd like to thank you one more time for your tremendous job in organising The Hague GM. In my opinion this GM was in all meanings the best one I ever have participated. The program was well composed, participants were guided in strict discipline as well (as I remember that bell... :).  I enhanced my pool of knowledge much more in three days than in last one year.  I wish you still more unfailing energy for doing your job as well as you do it now.’

THE HAGUE REPORT

The Dutch weather hadn’t made its mind up in the few days before The Hague General Meeting kicked off and everyone at Head Office was praying that the rain would hold off for the outdoor activities we had planned. In the event, the sun shone and the breeze blew (just enough) to make the Thursday sailing trip on the Minerva a great success. We still can’t work out quite how Jeff Watine of Calligramme managed to catch a cooked prawn though! There were dark mutterings of a dry-suited diver having been persuaded to swim underneath the boat to hook the pre-frozen prawn onto a hook but we can’t believe that story, can we? Congratulations to Sarah Pate of Ipix who was successful in catching something and commiserations to Emilia Knight, also of Ipix who was that something…

After the welcome from Peter Eillebrecht of ViaVia, our gracious host, and a short speech from Stefan Anderson introducing new members and guests, delegates got down to the serious business of networking and exchanging ideas with each other in the beautiful ICMA Member Lounge, overlooking the seafront. ICMA was delighted to welcome attendees from new members Anuntul, Pronto Centre and BoHil Media as well as guests Craig and Marilyn McMullin of the Association of Free Community Papers in the USA.

Bright and early on Friday morning, delegates crowded into the main conference room to hear the new members introduce themselves and to quiz them about their businesses. The keynote speaker, Danny Meadows-Klue, CEO of the Interactive Advertising Bureau arrived from the airport with minutes to spare, and launched into an extremely comprehensive analysis of how online was changing consumer and advertiser behaviour, and the seven main strategies that classified media businesses could pursue to compete effectively. His presentation was packed with valuable data and insights and was greatly appreciated by delegates. 

‘Inspiring, relevant and contextual’

‘Stunning information and a very good presentation’

‘Perfectly described the trends and opportunities’

Splitting into two groups, Track One tackled the ever-relevant (and profitable!) theme of upselling. Chaired by Felix Erken, this panel brought together ICMA members from Ireland, the Netherlands and the USA who all told of their experiences in moving to an actively upselling approach. The ‘soft sell’ was the preferred route, offering the private advertiser a choice and therefore better service, although ViaVia had already implemented an outbound calling programme. Delegates voted this the most popular and valuable session, pipping the keynote by a fraction of a percentage point. The conclusion of the panel was very much not whether to upsell but why not? 

‘I received a lot of ideas on how to improve’

‘We are just planning to do more upselling, so info was very pertinent’

In Track Two, delegates were tackling niche publishing from two very different angles. Mark Schiffmacher of Target Media Partners gave concrete examples of how TMP had exploited this concept to great effect and profitability with a series of photoshopper titles, whilst a guest speaker, Johan Siwers of Match.com looked at how the personals sector had been revitalized through Match’s development of services around the core product.

Delegates by now were becoming trained in returning to the conference rooms whenever they heard the tinkling bell and so, after a lunch in the Galerij overlooking the sea, the afternoon sessions began (almost on time). In Track One, Helmut Pollinger of Ocasião touched on a theme that I’m sure we will return to again, the convergence and synergies between directional media (directories, yellow pages etc.), Search-Find-Obtain services (e.g. Google, Yahoo!) and classified media. This has only just started in Ocasião’s case, following their purchase by the Telecom Group of Portugal.

Helmut was succeeded by one of ICMA’s regular speakers, Peter Rees of Trader Classified Media who presented TCM’s successful approach to selling national and brand advertising. TCM has enjoyed some success in this area, particularly in the Australian market and are taking the lessons learnt to support their efforts in other markets.  Unfortunately, Peter’s ‘partner’ in this session, Andrew Jack of Gritti plc, who was due to give the agency perspective was unavoidably detained in London and could not make it - we hope to hear from him at another GM.

In Track Two, Catriona Campbell of the Usability Company, Peter Mørkenborg of Den Blå Avis and Hélène Spierings of De Vondst were addressing the issue of usability of websites. Whilst everyone was uniformly enthusiastic about the content of this session, there was not enough time (is there ever?) to explore everything and answer everyone’s questions and so this will definitely be revisited in future programmes.

On to how technology can help classified businesses improve processes, productivity and profits, and delegates heard from two leaders in their field – ISV and Rosetta – who both presented case-studies of how they and their technologies had directly contributed to the success of classified businesses.

The two tracks came back together after the coffee-break for a panel of experts who discussed the free-distribution model and why it was so successful. Craig McMullin of the Association of Free Community Papers chaired this panel and opened with some very interesting insights into the American free-distribution market and the trends that the AFCP was observing. Craig was joined by two relatively new ICMA members, Rob Paterson of Friday-Ad and Jim Kendall of Flyer Publishing, both specialists in free-distribution classifieds, and also Lawson Muncaster of Metro who flew in straight from launching the New York edition. There were lots of questions, particularly to Lawson, as Metro have now started exercising their commercial muscle and have launched two real estate advertising-only titles ‘Hus & Hem’ in Stockholm and Malmö.

On to an innovation for ICMA, the Speed-Dating Hour, where delegates got to quiz each other for a strictly limited three minutes – those bells again! – and score the quality and relevance of their ‘date’s’ ideas. Congratulations to Kaisa Ala-Laurila of Infosto and Andreas Koestler of The Yellow Paper who came out top of their respective groups!

Jim Kendall of Flyer Publishing welcomed all delegates to the next ICMA General Meeting destination – Orlando in Florida on 11-13 November – at the Orlando Magic Reception. The temperature will be low-to-mid 20s Celsius, mid-to-high 70s Fahrenheit, and we promise a great programme in a fabulous holiday destination!

Not quite so bright and early the next day, 40 publishers, 20 sales managers and 10 adex experts gathered for their respective meetings. The remaining brave souls pedaled off on their bicycle tour of Den Haag – at least it had stopped raining by then! 

The Publishers’ Meeting, chaired by Peter Rees of Trader Classified Media, opened with some thoughts on the changes that classified publishers were facing. The external speaker, Peter Norman of Wireless Information Network, talked about the opportunities offered by the mobile channel and how important it was that publishers seize this chance to act as an intermediary because otherwise advertisers would do it for themselves. The publishers split into workgroups of eight for the second session and discussed a case-study focused on the challenges faced by both free-ads and free-distribution titles. The final session allowed the groups to report back and it was generally agreed that in future this part should either be dramatically shortened or skipped altogether so more time could be devoted to group discussion. The Chair for the Publishers’ Meeting in Orlando was appointed by general acclamation – Claire Payne, the MD of LOOT will direct proceedings in November. 

The new, revamped and improved Sales Managers’ Workshop, chaired by Niki Hall of Associated Newspapers, featured an external speaker, Julia Arthur, Advertisement Director of Grimsby & Scunthorpe Newspapers, part of the Northcliffe Group. She spoke about how she had re-organised and re-motivated her ad sales department and harnessed their innate creativity. All delegates had brought ideas and innovations to present and discuss and (as with all salespeople), it was hard to stop them talking once they’d got started! Everyone generally agreed that the meeting was extremely useful and relevant, and whilst the formal evaluation is still ongoing, the scores out of ten look very respectable indeed. Thanks to Niki and everyone who contributed… 

;

The Adex sales drive was attended by a loyal coterie of adex experts and chaired by Gavin Reynolds. There was a frank and open exchange of views and it was particularly interesting for new attendees to learn from more established players.

On to the Business Meeting where delegates heard more from the Committee and Head Office about ongoing activities, finances and new projects. The presentations together with the Secretary’s and Treasurer’s Reports and the 2003 audit can be downloaded below.

BUSINESS MEETING PRESENTATIONS.

Felix Erken also made a special vote of thanks to Stefan Anderson, who will be stepping down as ICMA Chairman at the end of June 2004 when he leaves his current post as CEO of Infosto. Jill Armer of Buy & Sell Ireland, will be filling the post of Chair, ably supported by the rest of the Committee, until an election for Chair takes place at the Orlando General Meeting.

And so it was onto the buses in our sequins and stilettos for the Gala Party, hosted by ViaVia! This took place in a beautiful old Dutch house in Delft called ‘De Lindenhof’ with some of the biggest and most beautiful chandeliers ever. The delicious dinner was followed by Jamento, an explosive five-piece combo (six if you count Faisal from ViaVia, an experienced singer, who helped out the leader singer whenever he could!). The wine flowed, the dancers writhed and at least one person said that this was definitely their gym workout for the week! Many thanks to ViaVia for such a great time!

