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ICMA - The future is not static

But can Mobile keep you in the game?
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Brief Background on WIN

• Founded 1996
• First Commercial Service launched 1997
• £8.2m Equity from Goldman Sachs 2000
• Sunday Times ARM Tech Track 100 company 2001 & 2002
• “Best Use of Mobile Internet” - The Met Office March 2001
• “Best Use of Mobile” - BT Cellnet FindMe June 2001
• “Best Consumer Product and Service” - AA June 2002
• First MMS offering made available November 2002                 
• Turnover 2003 £15.5m - profitable
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Customers reaching over 30m handset users:
Telecom Media Industry/Corporate
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Or as you would say…

• experienced mobile company seeks 
mutually beneficial relationship with 
classified publisher
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Content

• This is not a lecture on mobile strategy
• But hopefully will give you an indication on the impact of 

mobile and what it can do for you.
• A few facts and figures
• Where is text used in the classifieds today?
• Some thoughts on where it could be used 
• What can the new technologies deliver?
• What you should be considering as part of your offering
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A few facts and figures 1 - World

• There are 1 billion GSM customers worldwide
• 25% of the world population will have a mobile phone by the 

year end
• 95% of all text messages are delivered within 10 seconds of 

being sent
• 23% of mobile users use Text Messaging at least once a 

day
source MDA
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A few facts and figures 2 - UK

• 54m UK handsets
• 61m texts sent daily in December 2003
• 76m texts sent when England won the RU World Cup
• 111m texts sent New Years Day
• 20.5bn texts sent in 2003
• 24bn texts forecast for 2004

source MDA

• 51% of women would rather receive a text than a card to mark a 
special occasion

source MDA mother’s day survey

• This is no longer a “young persons’” thing
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A few facts and figures 3 - UK

• 75% of the UK’s largest 50 companies believe they have a 
need for mobile data

• Of the companies that have deployed mobile:
– 35% say they have had productivity gains
– 82% improved workflow,
– 44% cost savings
– 37% revenue gains

source Orange and Deloitte Consulting
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A few facts and figures 4 - UK

• Mobile in advertising:
– 71-96% brand recall rate from SMS advertising
– 43% thought SMS had a positive effect on brand advertising
– 7% a negative effect

source MMA Survey of Germany, Italy and UK
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SMS and Newspapers

Given the overwhelming evidence in favour of SMS where does it 
feature with Newspapers?

The bald truth is that as a communication medium it has 
largely been ignored by the Newspaper Industry.

Examples exist where Newspapers have used it for:
– Revenue Generation - selling content (Football, Horoscopes)
– One way interaction - competitions

The only area within newspapers to have started to explore its real 
potential is adult services
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Newspapers and Mobile - Current Examples 1

•25p per ad

•50p per text

•£1.50 reply to 
ad
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•Guardian and Observer benefit 
from additional revenues from 
anonymous ongoing dialogue
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Newspapers and Mobile - Current Examples 2

•Daily Star utilising Text for classified forum page 25p per entry
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Newspapers and Mobile - Current Examples 3

•But it is in adult that the Daily Star and Sport shows what can be 
done with Mobile technology
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So how should Classifieds be using mobile?

• Text for ad placement where 160 characters or less
• MMS for ad placement where larger formats required
• Text response to adverts:

– Call me (nearest dealer)
– Send more info

• Extend your involvement in the sales process, revenues 
from ongoing dialogue…
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For Ad Placement

•Most of the personal ads are 
within 160 characters

•But where is the text option?
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Formatted ad placement using MMS

• 8 million MMS handsets in the 
UK

• 40% of the population will 
have MMS handsets by end 
of year

• To format via MMS and send 
becomes a distinct possibility.

• Technology already in use in 
Broadcast media
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Text to get the advertiser to call you

• Auto Trader already provides 
an online call me service

• Text in to have your details 
forwarded to the advertiser 
with the item of interest

• The advertiser can then call 
back

• Adding value to the placement 
of the advert
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Text to get more info

All of this data could be 
provided direct to the mobile 
phone via WAP or MMS by 
texting in the reference
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Extending your reach in the sales cycle

• Working on the same principal 
as dating for flat shares

• Allow anonymous text to short 
list candidates

• Accrue more income from 
ongoing dialogue

• Provide your ad customers 
with a better service allowing 
them to pre-screen 
candidates in their own time
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What can the new technologies deliver?

• WAP and MMS can enhance your advertising space today.
• Each advert could have a unique code to text in to a short 

number
• On receipt of the text an enhanced message can be 

returned with full information on the item in question
• You can charge the advertiser for providing the enhanced 

advert.
• You can charge the respondant for drawing down the 

particulars
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Allow Mobile to expand your column inches!

Text Audi

A3 to

81222

With the A3, 
Audi broke the 
rule that said 
only the large 
cars could be 
luxury cars. 

At last, all the 
dynamic virtues 
and practicality of a 
sporting hatchback 
could be found in 
one car, alongside 
refinement, high 
equipment levels 
immaculate build 

The new A3 takes 
the premium sports 
hatchback to 
another level. More 
dynamic More 
refined More eye-
catching More 
rewarding From the 
fuel efficient 2.0 FS

Price List:- 1.6 Sport 
Manual from 

£17,190 1.6 Manual 
from £15,190 1.6 St 

Manual from 
£17,910 2.0 FSI 

Sport Manual from 
£18,970
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So what about the Classified Industry?
- A random sample

Dalton Weekly 
provides no 
mobile offering
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At first glance nor does Ad Trader…
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However inner pages shows this as a new 
service to text in adverts

But why not on the front page with other input media?
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Ad Trader

• 326 classifieds on one page
• 50 pages of classifieds
• 15,000 classifieds in an issue
• At 25p per advert = additional revenue of £1,500 per issue
• At 50p per advert = additional revenue of £4,500 per issue
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Loot have taken this further if somewhat erratic

Advertisers using text for alerts of matches 
– why leave it to the advertisers?
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Advertisers taking the lead…

Advertisers using text as a response mechanism
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Advertisers taking the lead….

Provision of content services, yet Loot have horoscopes they 
could mobilise 
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Where Loot have taken a lead is mobilising their 
lonely hearts classifieds
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Including extending their reach into ongoing 
dialogue…
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But Exchange & Mart have taken it a step further

and reinforce the message 
throughout their columns
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So Mobile and Classifieds – where are we today?

• It has started to happen 
• Developments piecemeal
• No coherent mobile strategies emerging
• Newspapers are challenging this space
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Does Mobile infringe on the Free Ad modus 
operandi

• Users already can pay for free ad placement
• Text can be cheaper than postage but gives you revenue share on 

the delivery
• Text versus direct mail
• Making Mobile part of the up sell
• Utilising text to drive call centres
• Outbound calls versus text which is most intrusive; which provides 

higher redemption
• Free ads – people out for a bargain: low cost text fits the bill
• Utilisation of Text for extended ads – a text a week until “Stop”
• Getting data on repeat users – mobile CLI a unique identifier
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In summary what should you be considering?

• Using text or picture messaging for ad placement
• Using text to respond to ad
• Using text to notify the advertiser of interest
• Can the ad trigger a dialogue?
• Using MMS or WAP to expand the ad

Mobile can enhance the revenue streams you generate 
from your classified columns
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www.winplc.com

+44 (0)1494 750500

peternorman@winplc.com
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