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Survey Objective

The survey was designed to gain insight into how classified media publishers are dealing with the economic downturn, the
outlook for their print products and the channels they are using to promote and grow their online business. Knowing the
answers to these questions helps build an efficient and effective programme for the ICMA “Monetizing Classifieds 2.0”
Budapest General Meeting, where these issues will be discussed in more detail.

Methodology

The ICMA Future of Classifieds survey was launched through an ICMA Weekly e-newsletter and posted on the ICMA website
on July 6, 2009, and was left open to respondents for about one month, until August 14, 2009. Approximately 40 ICMA member
publishers responded to the survey and supplied data from their respective companies. As with all surveys, respondents may
choose to skip over some questions and answer others. Not all respondents in this survey answered every question, resulting
in smaller bases for some of the questions.

The respondents were from the following countries:
Austria

Belgium

Brazil

Canada

Czech Republic
Finland
Germany
Hungary
Netherlands
Poland
Portugal

South Africa
UK

USA

Response Rate
The survey invitation was sent to 400 possible respondents, all of whom are classified media publishers. Initial response from
40 individuals puts the response rate at approximately 10%.
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Current issues classified media publishers rated as
most important and important.
Technology 68%
Managing costs 84%
Merging prlnt with 53%
online
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How are you feeling about economic outlook over next few years?

Negative

44%

Positive O Positive

56%

W Negative
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Where do you expect to invest most over the next 2 years?
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Where have you cut costs most?
7,
6,
m Online marketing
number of 0O Personnel
respondents B Web development
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How much of your online revenue is from the following?
80
701
60 -
B Local customers
50
Percentage
i O Google Adsense
40
301 .
B Other third party
agencies and affiliate
201 programs
10-
0_

0-25% 25-50% 50-75%  75-100%
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How much profit (EBITDA) did you make last year?
Percentage .
B Print
O Horizontals
B Verticals

0-5% 5-10% 10-15% 1520% Over 20%
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Print

What is the state of your print business?

10.7%

75.0%

If your print business has declined, please indicate by how much.

34.6%

65.4%

0o0-25%
m 25 - 50%
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Do you re-purpose web content to print?

25.8%

OYes
m No

74.2%
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How much growth in online traffic have you seen in the past 6
months?

20
18
16
14
12
# of respondents 10-

m horizontal

O vertical

>25% 25-50% 50-75%  75-100% <100%
% growth vs previous 6 months
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On what do you base the structure for selling online products?

80%
70%
60%
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27.3%

0.0%

Size of print Number of websites Amount of targeted How much payroll
distribution revenue costs you can spend

What is the most important factor in developing your online
business?

25
20
151 m SEO
# of respondents o SEM
101 | Content generation
@ Online communities
5] m Video
0,
Not important It matters We couldn't

function without
it!
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Online

60%

Which do you prefer?

B One horizontal site
O Several vertical sites

How do you enrich your online content?

0/ —

?8:8"2 66.7% 63.0%

60.0% -

50.0%

40.0%

30.0% A

20.0% A

10.0%

0.0% .
Post content Share their Strategic Linking to other  Having sites
from other content Partnerships sites linked to their
sources site
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Online

How do you do your application development?

0O In house
B Out source

75%

Is the sharing of applications between Publishers an interesting
model?

23.3%

76.7%

O Yes
m No
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Do you currently use social networking for your business?
44.8%
B Yes
O No
55.2%
If you use social networking what channels are you using?

120.0% ~

100.0%

Facebook Myspace Twitter LinkedIn
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Who represents the biggest threat to your business?

B Google

50% B New start-ups

O Ebay, Kijiji, gumtree etc




