
1	
  
www.linkedin.com/in/bojanlekovic (feel free to connect with me) 

-showcase- 

Machine 
Learning 

deployment 
at 

Bojan Leković, CEO 



Serbian (classifieds) market 
•  Pop: 7,2 mil 

 
•  Internet pop: 4,18 mil 

 
•  Of which 17,7% mobile 

only 
 

•  Domestic players: 
KupujemProdajem, 
Infostud, AS-Ringier, 
Halooglasi 

Small yet competitive 
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About KupujemProdajem 

#1 general 
classifieds in 
Serbia 
 
40.000 new ads 
per day 
 
14 million visits 
per month 
 
200 million 
pageviews 
 
160 mil EUR in 
trade 



What is Machine Learning? 
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Why is it interesting for us? 
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40.000 new ads per day - 10% misclassified 



Business case specifics (for our market) 
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•  Relatively low labor costs 
•  Less revenues than in the bigger markets 
•  Value of improved quality difficult to define 



Possible areas of deployment 
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•  Ads (re)classification (based on text and foto’s) 
•  Misuse detection 
•  Information extraction (geo location, brand, 

condition, quantity, …) 



The pilot results (based on 22 million ads) 
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ML Solution architecture 
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Results and conclusions 
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•  50% immediate reduction in moderation 
efforts 

•  Step by step introduction in order to verify 
•  Consulting support of the ML partner 

precious 
•  ML promising for both quality increase as 

well moderation time reduction.  



Invitation for cooperation 
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•  Looking for partners to share ML knowledge 
and expertise 

•  Feel free to contact me on LinkedIn 
(www.linkedin.com/in/bojanlekovic) 

•  THANK YOU! 


