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Mitula Group Snapshot 

The Mitula Group is a leading player 

in the global online classifieds 

industry operating vertical search 

and portal sites across cars, jobs, 

homes and fashion. 

•  +100 vertical search sites in 
51 countries + 19 languages 6 
brands 

•  80 Million visits a month 
•  Business model: CPC, 

Google AdSense, CPA, 
CPLA, display advertising, 
listing package sales and 
transaction based market  

•  45.3% EBITDA margin 
•  Cash flow positive 
•  Listed on the Australian 

Securities eXchanges since 
1st July 2015  

About Mitula Group 
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Operating in 51 Countries 

EUROPE 
Spain, UK, Italy, France,  
Germany, Netherlands,  
Portugal, Belgium, 
Austria, 
Russia, Switzerland,  
Poland, Romania, 
Turkey, Ireland 
Denmark, Sweden, 
Ukraine 

AMERICAS 
US, Canada, 
Mexico,  
Chile, Brazil, 
Argentina, 
Colombia, Bolivia, 
Peru, Venezuela, 
Ecuador, Panama 

AFRICA 
Morocco, South 
Africa, 
Kenya, Tunisia, 
Nigeria 

APAC 
India, Hong Kong, 
Malaysia, Singapore, 
Philippines, China, 
Indonesia, Pakistan, 
UAE, Vietnam, Thailand, 
Cambodia, Laos, 
Myanmar,  Australia, New 
Zealand, Japan 

Full Year 2016 Results Presentation 

About Mitula Group 
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Mitula Group in figures 

50 
Countries 

155M 

80M 
Million / month 

Monthly visitors 

Languages 

+349M 
Million 

Indexed Partners 

74K  
13K portals 

Ads / Listings 

Global offices 

+1000 
Paying adverstisers Click-outs Vertical sites 

19 5 

188 

Main figures 



Page 4 

Our Audience is Segmented 
 
We do not reach more than 7 million users on 
any given country / vertical… 

About Mitula Group 

But we are significant 
enough in many of them 

Most portals are much 
bigger in any given 
country 
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Growth Strategy trends  
Classifieds Industry: 
 
-Diversify Revenue Streams 
- Introduce Secondary Transactions 
- Become a Data Driven Companies 
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Players in Online Classifieds 
Transaction Process 

Increasing  
Value 

Potential 
Clicks Advertising Transactions 

Growth Strategy 

Google 

Bing 

Kelkoo 

Mitula 

Trovit 

Cars / Jobs / 
Homes Portals 

General 
Classified 
Sites 

Specialist Sites 

Manufacturer 
Sites 

Franchise 
Group Sites 

Agents / 
Developers 

Auto Dealers / 
Manufactures 

Recruiters 

Retail 
Commissions 
Mortgage 
Brokers 
Financing 
Insurance 
Utility Bills 
Renovation + 
Moving Services 

Primary 
Transaction 

Secondary 
Transaction 

Traffic Leads 
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Mitula Group Today 

80 m Visits / 
Month  

= 
Opportunity 

Increasing 
Value 

Potential 
Clicks Advertising Transactions 

Growth Strategy 
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Segmentation of Mitula Group Markets 

Yield per 
Visit for 
Mitula 
Group 

Visits to Mitula Group Sites in the Country 

Tier 1 – Established Markets 

•  Mature countries with clear online classifieds structure (portals and general classified 
sites) 

•  Major and minor players invest in marketing (brand building and traffic generation) 

•  Vertical search seen as a legitimate source of traffic 

•  Mitula monetizing well with clear growth potential 

•  Example: UK, AU, DE, FR 

Tier 3 – Early Stage Markets 

•  No clear online classifieds structure 

•  Rapid growth but off a low base 

•  Long term potential 

•  Mitula not monetising beyond 
AdSense  

•  Example: PK, NG, KE 

Tier 2 – Emerging Markets 

•  Strong growth countries  

•  Online classifieds structure not 
settled 

•  Vertical search material source of 
traffic  

•  Mitula slow to monetize 

•  Example: MX, PH, CO, BR, ID 

Growth Strategy 
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Tier 1 (Established Market) 
Priorities 

80 m 
Visits / 
Month  

= 
Opportunit

y 

Value 
Potential Clicks Advertising Transactions 

Main Revenue Growth Strategies 

•  Sell more clicks and get 
a share of increased 
ARPA’s 

•  Optimize Display 
advertising inventory 
through Big Data 

•  Data MI reports 

•  Self service platform 

•  GET CLOSER TO THE 
TRANSACTIONS 

•  USING DATA: 

ü  Selectively enter secondary 
transaction space (e.g. 
mortgages / financing, car 
buying) 

ü  Drive growth of Fashion 
segment 

ü  Monetize part of our Data 
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Mitula Group’s  
New Revenue Streams 
 
- Optimized display 
- Programmatic Ad buying integration 
- Native Ads 
- Email alert sponsorship + DEM 
- Text links 
- Big Data + MI reports 
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300x250 

728 x 90 

300x250 

728 x 90 

300x600 

Display 

Advertising solutions: 
Banners / Display  
 

Desktop sizes.  
-  728 x 90     
-  300 x 600    
-  300 x 250    

300x600 
 

200x300 

728 x 90 

728 x 90 

300x600 
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Display 

Advertising solutions: 
Banners / Display  
 

 
Mobile sizes  
 
-​  320 x 100 pixels (horizontal) 

-  300 x 250 
-  Positioning  
-  Top.  
-  Middle ( in-text)  
-  Turn of Page (bottom) 
 
Tablet sizes 
 
- Top:  336 x 280 
- Foot Banner: 336 x 280 
- Right:  300 x 600 

320 x 100 
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Display Optimization Using DATA 

Display Advertising 
Inventory Optimization 
using Big Data 
 
Programmatic  
Ad buying integration 

Programmatic Ad buying 
 
Ad Exchange Optimization 
 
Header Bidding, Pre-bid, Floor 
Pricing 
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HOW CLASSIFIEDS USED TO TRADE MEDIA 

Display Optimization Using DATA 
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ONLINE MEDIA TRADING TODAY Source: LUMAscape by LUMA Partners 

Display Optimization Using DATA 
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Display Optimization Using DATA 

ONLINE MEDIA TRADING TODAY 
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DIsplay 

300x600 
 

200x300 

Advertising solutions: 
Native Ad banners 
 

§  Native ads are banner like display ads 
that are integrated on a fixed position 
within the search result list 

§  They look and feel like “real” listings but 
are fixed generic ones not fully related to 
the search algorithm 

§  Advertisers may submit different native 
ads, one per city, car model, etc 
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Native Ad Sample New Builds GER 
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Native Ad Sample New Builds FR 
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Native Ad Sample Home Valuation UK 
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Display 

Advertising solutions: 
Native Ad banners 

Landing page examples 
 

New Developements detail page 

Conversion page / Form 

Filtered property result page 
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DEM Branding / Endorsement 

Advertising solutions: 
Email alerts sponsorship 
 

Strategic partner Endorsement 

Exclusive email alert sponsor 

Access hundreds of thousands of 
registered users with high affinity to your 
products 

Branding / top of mind exercise 

Lead generation. Insert banner + link 

This Mail alert was brought to you by: 
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Conversion DEM 
Sample 

Need more leads to your special 

actions / listings? 

Generate new Leads  

2 partner emails per month 

Sent through MG´S platform 

User converts at advertiser’s page 

User has opt-out option 

DEM Loyalty / Conversion / Branding 
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A Text link is inserted on each 
search result listing description to 
connect with a third party related 
product of service adjacent to the 
property rent / buy, car purchase 
decision. 

We partner up with Utility price 
comparison, Loan and mortgage 
application , insurance etc…to 
generate performance driven leads 

300x600 
 

200x300 

Conversion solutions:  
Lead Generation - Text Link 

  

Performance / Conversion 
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Text Link Sample Spain Loans 
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Text Link Sample Morocco Mortgage 
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Text Link Sample Germany Services 
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Bid Data Products 

BIG DATA PRODUCTS Market evolution reports 
 
User journey data 
  
Make better user profile / interest /  
Intent data 
 
Audience Segmentation 
 
DMP integration 
 
Programmatic Ad buying 
 
Cookied user retargeting 
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Market evolution Reports 

Frequency: Quarterly 
 
ROAD MAP: 
Q1 ESP 2017 Highlights 
Q2 AU 2017 
Q3 EU region ( IT , FR, DE, UK, SP) 
Q3 LATAM region ( BR. MX, CL,  
AR, CO) 
 
End of 2017 Roll out to all major 
Mitula Group Countries 

PRESS COVERAGE 

Mentioned in over 30 media  

25 in Spain 5 abroad  

Good publicity and authority exercise  
Over 10M listings analyzed in Spain, 
filtered down to a validated weighted 
sample of 400K. 
This sample is 8 to 12 times more 
representative of the market than any 
other previous private report  

REVENUE OPPORTUNITIES 

It has raised interest from Investors 

and professionals to get a more 

detailed – custom made version 

Bid Data Products 
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Future Reports Road Map 

Bid Data Products 

USER SEARCH TRENDS  
 
include in our reports trends and 
patterns used by property seekers 
in Mitula Group’s sites 
 
By End of 2017 we will offer 
interesting insights: most searched 
properties types in each region, city 
and neighborhood. 
 
Identify the most sought after 
features and amenities: trending 
keywords or search chains 
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THANKS! 



Gonzalo del Pozo 
CEO 
 
gonzalo@mitulagroup.com 

More Info, come talk to us  
at he Mitula Group corner 
 
Contact  

HQ: 
Mitula Group Ltd. 
Enrique Granados 6, edif. B   
28224 Pozuelo de Alarcón 
Madrid, Spain 
+34 917 082 147 

Javier Ortiz 
Business Development Director 
 
javier@mitulagroup.com 


