30th August 2005

Dear IT Manager, 

We are writing to you with important information about the release of PHOENIX, the replacement for FAPCOM.

Before PHOENIX goes live, we need you to do four things:

1. Design a Stylesheet. 

This will be used to display a web page that your customers will use to book and view international ads through PHOENIX.  The actual web page will be hosted on PHOENIX servers – your existing website will link to it.  

Please give this completed file to your ACP (the person who manages FAPCOM) no later than, Friday 9th September.  

Your ACP will receive training on how to upload this file to the PHOENIX system ready for going live.

2. Provide a link

We would like you to place a link button above the fold on your Homepage that links to the PHOENIX booking and viewing pages.  

We will provide you with the correct url’s shortly before the system goes live so you can complete this task.

3. Send ICMA your publication logo

As the PHOENIX online ad exchange system closely resembles the look and feel of your existing website, we also require a copy of your publication logo.  This file should be in GIF format and be no larger than 50kb in size.  

Please give this file to your ACP who will need to forward this to ICMA no later than Friday 9th September. 

4. Change your Import / Export   ads program

The existing program you use to import and export ads into FAPCOM must be changed to work with PHOENIX.

You do not need to send this information to ICMA but should have the task completed no later than Friday 9th September ready for the system live date.

To help you with these tasks, we have attached documents that will give examples of the files you need to produce.

These documents are:

PHOENIX_overview.doc
This file contains information about the PHOENIX system which was given out at our Barcelona General Meeting in May 2005.  This document is an overview of the system and should answer most of your immediate questions. 

Phoenix_InOut.xls
This file gives information of the fields you will need to map to your existing ad booking system.


Stylesheet_example.css
This is an example stylesheet created by the PHOENIX technical department and can be edited with your information


Import 
This is an example file containing sample international ad data.  This can be used to test your Import program.

Export
This is an example file containing sample international ad data. This can be used to test your Export program

If you have any technical questions, please send an email to:  Konstantin@multiads.com 

Please copy this email to info@icmaonline.org so that we can use your questions to provide a FAQ page on our website and so help other ICMA members.

If you have any further questions about the contents of this email, please call ICMA on 00 31 20 638 2336 or email info@icmaonline.org 

We thank you for your prompt action and would like to remind all our members that they can obtain more information about PHOENIX within the members area of the ICMA website at www.icmaonline.org 

Yours sincerely

Craig Wilkinson

Operations Manager

!!!!!!!!!!    I M P O R T A N T    !!!!!!!!!!

If we do not receive this information by the time PHOENIX goes live, we will not be able to ‘brand’ your web page. This means that your customer pages will not resemble your house style nor display your company branding.  It is important that you provide this information before Friday 9th September or you will start to lose your international ad revenue!

