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Agenda

- Initial position
- Expectation

« As of today

* Next steps
 The roll-out
 Learnings

 Questions
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Implement a Marketing Automation Tool
Initial position

«Checking the need and possibility of implementing
and using a marketing automation tool at

Homegate AG.»

29.10.2014
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Implement a Marketing Automation Tool
Initial position

« Huge amount of data
« Data preparation & mining L
5-:::

« Generate added value & service

29.10.2014
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Implement a Marketing Automation Tool
Expectation

Our Vision ...

v Relevant content...
v' At the right time...

v' To right the user

x homegate.ch 29.10.2014
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Implement a Marketing Automation Tool
Expectation

Our Goals...

« Better user experience

« Improve service quality

* Cross- & Upselling

29.10.2014
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Implement a Marketing Automation Tool
As of today

1. Kickoff 2. Consultant 3. Vendors

¢ Process analysis e Evaluate

Ces: _ e Evaluate
¢ Definition Segment » Workshop Customer life- e Generate use cases
e Strategy cycle & functionality - Brasemislion

e Project review

x homegate.ch 29.10.2014
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Implement a Marketing Automation Tool
As of today
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Implement a Marketing Automation Tool
As of today
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Implement a Marketing Automation Tool
As of today

eloqua
SIAILE S TTES
HubSppt
Emarsys
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Implement a Marketing Automation Tool

The roll-out

Choice
Vendor

Rollout
Surfer

Rollout
Advertiser

X homegate.ch

e Pricing
e Functionality
e Law

e Implement tool
e Bug fixes

e Implement tool with learnings
e Bux fixes

e Reporting KPIs

S 2 S N

29.10.2014
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Implement a Marketing Automation Tool
Learnings

- Take the time

« Pricing & Customer Value

« Marketing automation # Marketing automation

29.10.2014
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Implement a Marketing Automation Tool
Questions
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Thank you!




