
Subscription models unlocking 
new value and revenue in job 
search



What is Profession.hu?

• A recruitment service provider/job portal based in Budapest

• We help 200,000 people every year to get a new job

• Founded in 2002, based in Budapest with team of
220 amazing colleagues – part of the Ringier Group

• Have full coverage of the Hungarian market 

• Active in all segments of the labor market – from blue to white 
collar or to leadership roles

• Services include job posting, CV database, recruitment services, 
data products / benchmarks, b2c subscription



Disclaimer 

• We’re in the early stages and will adapt as we learn more

• Working on the core business is essential



"Every worker should have the right to seek employment freely, without facing fees. 
Charging for job access undermines the very essence of our free-market principles."

Who said this?





Agenda for today

Why did we start developing this new service?

What is the value created?

Where do we stand, and what is our strategy moving forward?
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03



Status quo



How do we work today?

Job posting

Resume database

ATS

Branding

Job search

Alerts / jobagents

Resume writer

Salary benchmark



Typical challenges include

• Global competitors

• AI

• Generating growth

• Complexity VS agility

• Pricing VS inventory

• Development in the value chain



Why did we start developing this new service?



   We had a dream that there was a need



How to make it happen?

1. Identify pain-points and create awesome 
solutions for them

2. Define a strong offer, package it well and bring it 
to the market

3. Periodically incorporate successful features back 
into the basic product.



Our ideal persona 

1. Has Spotify subscription for 12 EUR / month

2. Has Netflix subsciption for 13 EUR / month

3. Has Audible subsciption for 9,99 EUR / month

4. Wants to build a successful career

5. Is willing to actively make steps for a career advancement

6. Is willing to pay for premium services helping her / him to 
get a better job





WHAT IS THE OFFER?
PROFESSION PREMIUM

Highlighted position in CV database

Job market overview for a specific role

Other applicants’ background

Other applicants’ salary expectation

The number of applications for the given role

Up-to-date status of your application

3 superlike / highlight in a month

Tailor made job recommendations

Learning club





























22K EUR

FC2025 – 300K 
EUR (0,75% / total)

Average order 
value changed 
from 3,5 to 10 EUR



User base rather flat

The marketing campaigns 
did not significantly impact 
the subscriber numbers

Main user driver is users of 
Profession

Revenue growth was driven 
by price increase

User base



Go to market



https://youtu.be/vW1tNPeWie0






Plans for the future



The challenge is to scale further



Plans for the future

• Instead of 

• Good / better / best packages

• Selling primary subscription

• Registration > trial period > subscription

•  In the new setup

• Provide the features for all for a month >> stop >> upgrade

• No trial period

• Micropayments > sell information / piece or 3 months package



Plans for the future

Apply confident

Purchase access to
- Salary expectation
- Number of applicants

- For one ad – 990 HUF

- For 3 months – 11,900 HUF





Profession Prémium 
jövőkép


