
Reinven&ng	
  Classifieds	
  	
  



Pakistan	
  at	
  a	
  Glance	
  

•  Pakistan	
  has	
  a	
  popula&on	
  of	
  200	
  million	
  people;	
  70%	
  of	
  the	
  popula&on	
  is	
  
under	
  30	
  years	
  of	
  age	
  

•  Internet	
  is	
  used	
  by	
  34	
  million	
  people.	
  	
  
•  132	
  million	
  users	
  have	
  a	
  mobile	
  connec&on	
  
•  Over	
  22	
  million	
  people	
  read	
  a	
  newspaper	
  in	
  Pakistan	
  	
  	
  
•  Morgan	
   Stanley	
   rates	
   Pakistan	
   as	
   10	
   Most	
   Emerging	
   Economies	
   in	
   the	
  

world.	
  
•  PSX	
  ranked	
  as	
  world’s	
  5th	
  best	
  stocki	
  market.	
  



Jang	
  Media	
  Group	
  

•  Jang	
  group	
  launched	
  the	
  first	
  Jang	
  newspaper	
  from	
  Delhi	
  in	
  1939,	
  moving	
  
to	
  Pakistan	
  aSer	
  independence	
  in	
  1947	
  	
  

•  Today	
   Jang	
   is	
   the	
   largest	
   newspaper	
   in	
   Pakistan	
   with	
   almost	
   50%	
  
readership	
  

	
  
•  Jang	
  Media	
  Group	
  is	
  the	
  largest	
  and	
  the	
  fastest	
  growing	
  media	
  company	
  in	
  

Pakistan	
  with	
  a	
  strong	
  presence	
  in	
  Print,	
  Broadcast	
  and	
  Digital	
  space	
  



Jang	
  Classified	
  –	
  The	
  Product	
  
•  Jang	
  newspaper	
   is	
  the	
   largest	
  classified	
  plaWorm	
  in	
  Pakistan,	
  with	
  annual	
  

revenues	
  exceeding	
  Rs.	
  600	
  million	
  (5.2	
  Million	
  Euros)	
  

•  The	
   important	
   Classified	
   categories	
   range	
   from	
   Automobiles,	
   Property	
  	
  
Educa&on,	
  Matrimonial	
  and	
  Jobs	
  

•  Jang	
  Classified,	
  a	
  24	
  page	
  special	
  sec&on,	
   is	
  published	
  every	
  Sunday	
  with	
  
the	
   Jang	
   newspaper	
   from	
   Karachi,	
   Lahore,	
   Islamabad,	
   Multan,	
   Que`a,	
  
Faisalabad	
   and	
   Peshawar.	
   These	
   ci&es	
   represent	
   70%	
   of	
   the	
   urban	
  
consumer	
  purchasing	
  power	
  in	
  Pakistan	
  	
  



Jang	
  Classified	
  –	
  Challenges	
  	
  
•  The	
  advent	
  of	
  Online	
  Classifieds	
  has	
  had	
  an	
  adverse	
  impact	
  on	
  the	
  print	
  classifieds	
  	
  

•  Our	
  Classified	
  revenue	
  declined	
  in	
  2014-­‐15	
  by	
  17%	
  with	
  a	
  volume	
  decline	
  of	
  almost	
  
20%	
  

•  The	
  convenience	
  of	
  pos&ng	
  a	
  free	
  ad	
  via	
  a	
  mobile	
  app	
  was	
  being	
  perceived	
  as	
  an	
  
advantage	
  

•  The	
  biggest	
  challenge	
  was	
  Free	
  vs	
  Paid	
  and	
  Color	
  visuals	
  vs	
  plain	
  B/W	
  Text	
  
	
  

•  Customers	
  were	
  shiSing	
  to	
  pos&ng	
  free	
  ads	
  online	
  on	
  different	
  classified	
  portals.	
  
Par&cularly,	
  in	
  the	
  Automobile	
  and	
  Property	
  categories	
  



Classified	
  Business	
  –	
  Last	
  4	
  Years	
  
Figs.	
  In	
  Pak	
  Rupee	
  
1	
  US	
  $	
  =	
  100	
  PKR	
  

602,077,102	
  

2011-­‐12	
   2012-­‐13	
   2013-­‐14	
   2014-­‐15	
  

504,687,990	
  

533,947,005	
  

508,876,426	
  



Jang	
  Classified	
  –	
  Consumer	
  Insights	
  	
  
As	
  a	
  result	
  of	
  series	
  of	
  	
  focus	
  groups	
  we	
  iden&fied	
  the	
  following	
  issues:	
  

•  People	
  generally	
  like	
  anything,	
  which	
  is	
  given	
  free	
  to	
  them	
  

•  However,	
   what's	
   the	
   point	
   of	
   gejng	
   something	
   free	
   that	
   cannot	
   deliver	
  
guaranteed	
  results	
  

•  Hence	
  when	
  cash	
   intensive	
  decisions	
  are	
  made,	
   trust	
  and	
  credibility	
  become	
  the	
  
key	
  factors	
  

•  We	
  therefore	
  focused	
  on	
  the	
  elements	
  of	
  trust	
  and	
  credibility,	
  to	
  connect	
  with	
  the	
  
exis&ng	
  and	
  poten&al	
  consumers	
  



Our	
  4	
  Pronged	
  Strategy	
  
•  Revamped	
  the	
  product	
  and	
  gave	
  a	
  new	
  and	
  fresh	
  look	
  	
  

•  Introduced	
  QR	
  Codes	
   in	
   key	
   categories.	
   Thus	
   bringing	
   in	
   the	
   element	
   of	
  
audio/video	
  	
  into	
  sta&c	
  ads	
  

•  Launched	
   an	
   aggressive	
   marke&ng	
   campaign	
   highligh&ng	
   QR	
   codes	
   and	
  
challenging	
   the	
   effec&veness	
   of	
   the	
   so	
   called	
   free	
   ads	
   posted	
   on	
   online	
  
portals	
  

•  Developed	
  a	
  parallel	
  value	
  chain	
  to	
  offer	
  ease	
  of	
  payment	
  to	
  	
  customers	
  



New	
  &	
  Fresh	
  Look	
  



New	
  &	
  Fresh	
  Look	
  	
  



New	
  &	
  Fresh	
  Look	
  	
  



The	
  Big	
  Idea:	
  QR	
  Codes	
  	
  
•  We	
  Introduced	
  QR	
  codes	
  in	
  select	
  classified	
  categories	
  to	
  make	
  the	
  buying	
  

and	
  selling	
  experience	
  more	
  dynamic	
  and	
  	
  vibrant	
  

•  This	
  enabled	
  us	
  to	
  deliver	
  value	
  to	
  the	
  consumer	
  by	
  adding	
  video/audio	
  as	
  
well	
  as	
  	
  photo	
  features	
  to	
  the	
  exis&ng	
  product	
  

•  Online	
  portals	
  only	
  had	
  s&ll	
  images,	
  with	
  no	
  audio/visual	
  element	
  



QR	
  Code	
  Mechanism	
  
1.	
  Pay	
  a	
  nominal	
  fee	
  for	
  placing	
  an	
  
adver&sement	
  with	
  a	
  QR	
  Code.	
  

2.	
  The	
  consumer	
  will	
  then	
  receive	
  a	
  text	
  message	
  with	
  the	
  
reference	
  number	
  of	
  the	
  adver&sement,	
  helpline	
  number,	
  and	
  

the	
  password	
  and	
  the	
  online	
  link	
  to	
  the	
  website	
  where	
  
consumers	
  can	
  submit	
  pictures	
  and	
  videos.	
  



QR	
  Code	
  Mechanism	
  
3.	
  Consumers	
  can	
  click	
  on	
  the	
  web	
  link	
  and	
  
upload	
  pictures	
  and	
  videos	
  related	
  to	
  their	
  

adver&sement.	
  

4.	
  Readers	
  can	
  use	
  any	
  QR	
  applica&on	
  on	
  a	
  
smart	
  phone	
  to	
  scan	
  the	
  given	
  QR	
  Code	
  to	
  
view	
  the	
  pictures/video	
  posted	
  by	
  the	
  

seller.	
  



Marke&ng	
  Campaign	
  –	
  Television	
  



Marke&ng	
  Campaign	
  –	
  Television	
  



Marke&ng	
  Campaign	
  –	
  Print	
  



Marke&ng	
  Campaign	
  –	
  Outdoor	
  



Marke&ng	
  Campaign	
  –	
  Outdoor	
  



Trade	
  Marke&ng	
  Campaign	
  –	
  Posters	
  



Trade	
  Marke&ng	
  Campaign	
  –	
  Training	
  Manuals	
  	
  



Trade	
  Marke&ng	
  Campaign	
  –	
  Tutorial	
  Video	
  



Earned	
  Media	
  –	
  Google	
  Search	
  

59,700	
  Results	
  on	
  
Google	
  



Facebook	
  and	
  Vimeo	
  Engagements	
  

3.4	
  million	
  views	
  on	
  facebook	
  



Online	
  Endorsements	
  



Online	
  Endorsements	
  



	
  QR	
  Ads	
  Placed	
  in	
  Jang	
  Classified	
  	
  
Feb-­‐Sept	
  2016	
  

173	
  

409	
  
463	
  

651	
  

427	
  
477	
  

584	
  

394	
  

Feb	
   Mar	
   Apr	
   May	
   Jun	
   Jul	
   Aug	
   Sep	
  



QR	
  Codes	
  Placed	
  in	
  Jang	
  Classified	
  

•  Property/Real	
  Estate	
  :	
  	
  	
  	
  	
  	
  	
  	
  67%	
  
•  Automobiles	
  :	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  23%	
  
•  Other	
  :	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  18%	
  



QR	
  Codes	
  Placed	
  in	
  Jang	
  Classified	
  
•  Total	
  Sessions: 	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  63,117	
  

–  Property/Real	
  Estate:	
   	
   	
  	
  	
  	
  	
  	
  37,870	
   	
  60%	
  
–  Automobile:	
   	
   	
   	
  	
  	
  	
  	
  	
  18,953 	
  30%	
  
–  Others:	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  6,312 	
  10%	
  



QR	
  Codes	
  Placed	
  in	
  Jang	
  Classified	
  
	
  
Avg.	
  Session	
  Dura&on: 	
   	
  3	
  Min	
  43	
  Sec.	
  
Users: 	
   	
   	
   	
   	
  38,438	
  
Page	
  Views: 	
   	
   	
   	
  180,370	
  
Unique	
  Page	
  Views: 	
   	
   	
  146,481	
  
Average	
  &me/Page: 	
   	
   	
  2	
  minutes	
  
Average	
  Session/Ad: 	
   	
   	
  17	
  
Page	
  Views/Ad: 	
   	
   	
  49	
  



Device/Opera&ng	
  System	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  

Android	
  

IOS	
  

Windowsw	
  

Blackberry	
  

85%	
  



User	
  Profile	
  -­‐	
  Gender	
  

83.11%	
  

16.89%	
  

Male	
  

Female	
  



User	
  Profile	
  -­‐	
  Age	
  

0.00%	
   10.00%	
   20.00%	
   30.00%	
   40.00%	
   50.00%	
   60.00%	
  

25-­‐34	
  

18-­‐24	
  

35-­‐44	
  

45-­‐54	
  

55-­‐64	
  

65+	
  

Age	
  Group	
  

25-­‐34	
   18-­‐24	
   35-­‐44	
   45-­‐54	
   55-­‐64	
   65+	
  

70%	
  are	
  between	
  18-­‐34	
  



User	
  Profile	
  -­‐	
  Loca&on	
  

90%	
  

4%	
  

2%	
  1%	
  
1%	
  0%	
   2%	
  

Pakistan	
   USA	
   UAE	
   UK	
   Netherlands	
   Saudi	
  Arabia	
   Others	
  



Bringing	
  Ease	
  To	
  The	
  Consumers	
  
•  We	
  wanted	
  to	
  create	
  convenience	
  for	
  the	
  end	
  consumer	
  and	
  counter	
  the	
  

ease	
  of	
  pos&ng	
  free	
  ads	
  on	
  portals	
  through	
  mobile	
  apps	
  	
  

•  Delivered	
  a	
  simple	
  and	
  convenient	
  solu&on	
  so	
  that	
  the	
  consumer	
  can	
  be	
  
wherever	
  and	
  whenever	
  

•  Developed	
   a	
   parallel	
   value	
   chain	
   along	
   with	
   our	
   exis&ng	
   conven&onal	
  
classified	
  model	
  



Parallel	
  Value	
  Chain	
  	
  
www.jangclassified.com.pk	
   Search	
  with	
  Unique	
  Reference	
  Number	
  



Send	
  sms	
  to	
  
8001	
  with	
  
keyword	
  

	
  
	
  	
  “Jang	
  Classified”	
  

	
  
	
  
	
  

Type	
  JC	
  and	
  send	
  
	
  

Step	
  1:	
  Customer	
  sends	
  a	
  
	
  Keyword	
  to	
  Short	
  Code	
  

Select	
  City	
  
1.  Karachi	
  
2.  Lahore	
  
3.  Isb/Pindi	
  
4.  Multan	
  
5.  Que`a	
  
	
  
Type	
  JC	
  <SPACE>	
  
City	
  No.	
  and	
  send	
  

	
  

Step	
  2:	
  Customer	
  selects	
  
City	
  	
  

Select	
  
Category	
  

	
  
	
  
	
  
	
  
	
  

Type	
  JC	
  <SPACE>	
  
City	
  No.	
  and	
  send	
  

	
  

Step	
  3:	
  Customer	
  will	
  get	
  a	
  
reply	
  from	
  Short	
  Code	
  to	
  

select	
  Ad	
  category	
  

Select	
  	
  
Day	
  
	
  
	
  
	
  
	
  
	
  

Type	
  JC	
  <SPACE>	
  
City	
  No.	
  and	
  send	
  

	
  

Step	
  4:	
  Customer	
  selects	
  
Weekdays	
  or	
  Sunday	
  



Select	
  	
  
Date	
  
	
  
	
  
	
  
	
  
	
  

Type	
  JC	
  <SPACE>	
  
City	
  No.	
  and	
  send	
  

Step	
  5:	
  Available	
  dates	
  will	
  be	
  
sent	
  To	
  customer	
  for	
  

selec&on	
  

“House	
  for	
  	
  
Rent…..”	
  

	
  
	
  
	
  
	
  
	
  
	
  

Type	
  JC	
  <SPACE>	
  
Ma`er	
  and	
  send	
  

Step	
  6:	
  Customer	
  	
  sends	
  
Ad	
  content	
  	
  via	
  SMS	
  

Your	
  ad	
  will	
  
be	
  published	
  
on	
  weekend.	
  	
  
Total	
  cost	
  Rs.	
  

750/-­‐	
  
Please	
  confirm	
  

	
  
	
  

Type	
  JC	
  <SPACE>	
  
OK	
  and	
  send	
  

	
  

Step	
  7:	
  Customer	
  confirms	
  
the	
  transac&on	
  

Token	
  ID	
  
Generated	
  

	
  

Step	
  8:	
  Customer	
  receives	
  	
  
token	
  ID	
  for	
  payment	
  via	
  

Easypaisa	
  Shop	
  

No&fica&on	
  
for	
  Successful	
  
Transac&on	
  

ASer	
  successful	
  payment,	
  
customer	
  receives	
  

no&fica&on	
  



Parallel	
  Value	
  Chain	
  -­‐	
  www.jangclassified.com.pk	
  

Daily	
  Jang	
  
The	
  News	
  

Select	
  Publica&on	
  

Select	
  Sta&on	
  

Karachi	
  
Lahore	
  
Islamabad/Rawalpindi	
  
Multan	
  
Que`a	
  

Select	
  Date	
  of	
  Publishing	
  

Select	
  Category	
  

Auto	
  
Property	
  
Educa&on	
  
Jobs	
  
Matrimonial	
  

Compose	
  Classified	
  here	
  

Toyota	
  Corolla	
  2016	
  for	
  sale,	
  Petrol,	
  First	
  
Owner	
  Islamabad	
  Registered	
  Alloy	
  Rims	
  
and	
  Sound	
  System	
  	
  0300-­‐1234567	
  
	
  

Words:	
  16/24	
  Total	
  Cost:	
  495/-­‐	
  

Add	
  Heading	
  (Addi&onal	
  Cost	
  of	
  Rs.	
  330/-­‐	
  (5	
  words	
  max)	
  
	
  

If	
  heading	
  is	
  checked	
  the	
  an	
  addi&on	
  text	
  box	
  will	
  
appear	
  to	
  add	
  only	
  5	
  words	
  max	
  

Classified	
  Ad	
  Review	
  

	
  
Toyota	
   Corolla	
   2016	
   for	
   sale,	
   Petrol,	
   First	
  
Owner	
   Islamabad	
   Registered	
   Alloy	
   Rims	
  
and	
  Sound	
  System	
  	
  0300-­‐1234567	
  
	
  

PublicaWon:	
  Daily	
  Jang,	
  Publishing	
  Date:	
  Sun	
  9th	
  Oct	
  2016,	
  StaWon:	
  Islamabad,	
  	
  
Total	
  Cost:	
  3	
  Lines(Rs.	
  495)	
  +	
  Heading(Rs.	
  330)	
  =	
  Rs.	
  825/-­‐	
  

Brand	
  New	
  Corolla	
  

Edit	
   Submit	
  

www.jangclassified.com.pk	
   Search	
  with	
  Unique	
  Reference	
  Number	
  



We	
  Are	
  Back…	
  
Figs.	
  In	
  Pak	
  Rupee	
  
1	
  US	
  $	
  =	
  100	
  PKR	
  

602,077,102	
  

2011-­‐12	
   2012-­‐13	
   2013-­‐14	
   2014-­‐15	
  

504,687,990	
  

533,947,005	
  

508,876,426	
  

545,251,539	
  

2015-­‐16	
  



Thank	
  You	
  


