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Product Workshop 
Agenda

● Workshop Introduction and Goals Overview

● Segment 1: Strategy & Data Driven 

Prioritization

● Segment 2: Two-sided Insight Creation

● Segment 3: Measuring Key KPIs, Execution



Joonas Pihlajamaa
● CTO at Mezzoforte Oy / Huutokaupat.com auctions site
● DMA Chairperson
● Schibsted Marketplaces / Jobs vertical 

Insight & Analytics Director
● Schibsted & Sanoma Corpo / Oikotie Jobs (Finland) Director
● Elisa Corporation / Business Manager
● AI enthusiast with passion for tech and long background in 

business and product development

Intro round!



Strategy & Data Driven 
Prioritization

Segment 1







Strategic change case: Airbnb in Covid-19



Report-back (10 min): 

Each group picks two standout 
insights to share with everyone.

Interactive Sharing (20 min):

Small groups of 3—each member shares:

1. A success story of using one of the 
frameworks.

2. A key pain point or blind spot their team 
encountered.

3. How they ensure both strategy and 
implementation are grounded in data

Let’s discuss!



1. Team 1
a. Too many metrics // 10 metrics make it hard to move the needle
b. Planning cycle in OKR quite involved
c. OKR gives structure and framework for learning and sharing

2. Team 2
a. One department is owner of the metric, but contributors can be spread across the organization

i. There are reps and business reviews to go through progress
b. Effort can be a pain point – parts of system has not been touched for a long time, even with data you don’t have context

i. Missing metrics and data when you “return” to an area of the platform after a long pause
c. For some initiatives, OKRs shouldn’t be set in stone

i. Found that a percent of users was the target —> scrap the original target and focus elsewhere
3. Team 3

a. OKR might not be the way for us to go – too much thinking, planning etc. – you can do it more linearly if you have a small 
team (4-5 ppl in the whole product)

b. In a company of 50, product (&tech) is only 30 people. There is a lot of overhead in OKR model. Is the ritual worthwhile, or 
can we be more agile?

4. Team 4
a. How to ensure implementation & strategy is grounded in data? 

i. 200k visitors per day – don’t know what they are actually doing on the site → makes it hard to align strategy and 
implementation with data!

ii. Have focused on actually building BI data cube and capabilities, so we can do this
b. OKRs are from each type – sales, CS, IT, product. We are trying to align the goals at the same time, as we are doing 

maintenance, tech debt management and new feature development
5. Side note: There are items tied to performance, but not very visible to business and end user, so they don’t get the attention

Learnings to share



Two-sided Insight Creation 
& (Not) Finding The Balance

Segment 2







Group Synthesis (10 min): 

Cluster shared examples into 
“go-to methods” and “common 
pitfalls.”

Interactive Sharing (10 min):

Discuss in pairs—each person shares:
1. One research method that surprised 

them with actionable insight.
2. A clash they saw between buyer vs. seller 

feedback.
3. How they prioritized one side over the 

other (and any remedies they later 
applied).

Let’s continue the 
dialogue!



Sharing notes

Side 1
● Tools

○ Customer support is actively listening to people 
on both sides of the marketplace

○ Surveys used by some (CSAT, product 
questionnaires etc.)

○ Qualitative & quantitative research for bigger 
projects

○ Hotjar
● Which side are you prioritizing

○ Buying side for some
○ Selling side for others
○ Paying side for most?
○ Filter out B2C vs. C2C ads (some want C2C)

Side 2
● Tools

○ Calling and talking to users
○ Experiment on live users across different platforms
○ Email surveys (e.g. 100k emails -> 8k responses)
○ A&B tools (experimentation tools)

● Which side are you prioritizing:
○ Clash between buyer and seller in “returns button”
○ Size and clout of sales org can impact guidance



Measuring Key KPIs, 
Execution

Segment 3





Roundtable:

● Which one metric keeps you up at night—and why?

● How often do you revisit your leading vs. lagging dashboards?

● How do you tie execution to your metrics? So it’s not just management 
team looking at key metrics and development teams at theirs?

Final discussion!


