Digital Marketplaces
Industry Survey

This questionnaire aimed to identify key trends, challenges, and opportunities
IN the digital marketplaces industry. Thank you for contributing.
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Methodology Overview

o Objective

Quick, high-level pulse check
of top executives in the digital
Mmarketplaces ecosystem.

a Audience

Senior leaders from European
platforms in Real Estate,
Automotive, and Classifieds.

e Format

Online survey.

° Sample Size

34 qualified respondents.

Distribution Channels

Promoted via DMA's own email
newsletter, social media accounts,
and internal networks only.

Timing

Responses were collected in April
2025.

Note

This is not a full-scale academic
study, but rather a focused
snapshot to surface key industry
sentiments and priorities.




What We Learned

o Mostly EU-based, market-leading o Mobile-first traffic dominance
respondents
O Top revenue: listings, subscriptions, freemium
o Positive outlook; focus on Al,

automation & CX o Al = major driver for service, ads, fraud detection

o Key challenges: big tech, shifting user

) ) Industry calls for faster innovation & better
behavior, compliance

monetization



General Information

Which vertical(s) do you represent?

Cars/ Motor vehicles Other (please specify)

Services e Service provider (moderation)
E-commerce * Advisor
e Pet
Jobs e Services
Real estate 17.7%
Other (please specify) 20.6%
General Classifieds 35.3%
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General Information

What is your role in the company?

Sales 2.9%

Marketing 2.9% « Consultant

Product & Technology 2.9%
Technology & IT 59%
Others (please specify) 11.8%

Business development 26.5%
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General Information

Which region(s) do you operate in?

Australia or Oceania
Central or South America 5.9%

Asia 5.9%

Africa
Global/ Multiple regions
North America

Europe 82.4%
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General Information

What Is your company's market position in digital marketplaces?

Among top 10
Challenger

Other (please specify)
Startup

Among top 3

Niche player

Supplier/ service provider

Market leader
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General Information

Is your organization a member of the Digital Marketplaces Association?

No 29.4%

Don't know - 17.7%
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INndustry Outlook

What is your outlook on the future of the digital marketplaces industry?

76%

very negative very positive
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INndustry Outlook

What are the top 3 challenges currently impacting your business?

Other (please specify) 12.5%

Rising customer acquisition costs 15.6%

1

Regulatory changes and compliance 31.3%
Changing consumer behaviors 31.3%
Fraud and security risks — 34.4%
Al-driven disruption 37.5%
Revenue diversification challenges 43.8%
Increased competition from large platforms (Google, Meta, Amazon, etc.) 56.3%
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Internationally scaling competition

Economy

Workforce

Uncertainty and geopolitical changes
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Technology ana

Consumer Behavior

How has consumer behavior changed on your platform in the past 3 years?

Other (please specify) . 3.9%

Preference for social commerce and community-driven buying 19.2%
Higher engagement with Al-powered recommendations _ 30.8%
More demand for secure transactions 34.6%
More trust and safety concerns ‘ 42.3%
Increased mobile usage 88.5%
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Technology ana

Consumer Behavior

Which channels are most important to you in terms of traffic?

Social platforms 11.5%
Mobile app 53.9%
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Technology ana

Consumer Behavior

Which revenue models do you use?

Others (please specify)

Data monetization

Cost per lead

Cost per click

Partnerships/ affiliate programs
Fixed, time-based fee

Cost per transaction

Display, manual sales

Display, programmatic
Freemium listings with upsell
Subscription-based access
Listing fee
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Technology ana

Consumer Behavior

Which revenue models are the most important for you?

Others (please specity)

Data monetization

Cost per lead

Cost per click

Fixed, time-based fee
Partnerships/ affiliate programs
Display, manual sales

Display, programmatic
Freemium listings with upsell
Cost per transaction
Subscription-based access

Listing fees 50.0%
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Technology ana

Consumer Behavior

Where do you see the biggest revenue opportunities for digital marketplaces?

Other (please specify)

Display advertising

Programmatic advertising

Content marketing

Ancillary services (e.g. logistics, loans, services)
Data monetization

Transaction fees

Listings & subscription revenue 73.1%
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Al & Emerging Trends INNN

How important do you think Artificial Intelligence and Machine Learning will be
for your business in the next 3-5 years?

not at all very
Important Important



Al & Emerging Trends INNN

What fields of operation do you see benefiting the most from Al and automation?

Other (please specify)

3.9%
30.8%

Automated ad optimization

Automated pricing and dynamic bidding 38.5%
Conversational commerce (Al-powered chatbots and voice assistants) 38.5%
Predictive analytics for supply and demand 38.5%

Personalized content and recommendations 57.7%

61.5%
65.4%
©69.2%

Matching (jobs, real estate, services, etc.)
Automated customer service

Fraud detection and security
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Other (please specify)

e Video generation, Social Media automation




Future Forecasts

What is your forecast for your business in terms of revenue this year compared to last year?

Much lower

Somewhat lower

About the same 27.3%
Somewhat higher 40.9%
Much higher 31.8%
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Future Forecasts

What is your forecast for your business in terms of profitability this year compared
to last year?

Much lower

Somewhat lower 4.6%
About the same 22.7%
Somewhat higher 50.0%
Much higher 22.7%

0% 10% 20% 30% 40% 50% ©0% 70% 80% 90% 100%



Future Forecasts

What are your top 3 investment priorities for the next 12-24 months?

Other (please specify)

Regulatory compliance & security
Sustainability & ESG initiatives
Expansion into new markets
Partnerships & collaborations

Al & automation

Improving customer experience

Monetization & revenue diversification
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Future Forecasts

Where do you see the biggest risks for digital marketplaces in the next 3-5 years?

Other (please specify)

Social commerce disrupting traditional marketplaces 4.6%

|
Cybersecurity risks and fraud 22.7%

Increasing regulatory and compliance challenges ‘ 31.8%

Competition from large platforms (Google, Meta, Amazon, etc.)
Changes in user behavior and trust

Economic downturns and financial uncertainty

New Al-driven competitors 68.2%
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O Optimistic outlook for both industry and individual businesses
O Strong focus on Al, automation, and customer experience

O Main challenges: competition from big tech, changing
consumer behavior, and regulatory pressure

O Mobile remains the dominant traffic channel
O Top revenue models: listings, subscriptions, and freemium

O Clear call for faster innovation in UX and product development




Thank you




