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Recent M&A activity
INn the online
classifieds field




Axel Springer: IPO of digital classifieds and M&A

=  Axel Springer Digital Classifieds (Axel Springer 70%,
General Atlantic 30% )
= StepStone, Totaljobs/UK, SeLoger/France,

Immoweb/Belgium, Immonet/Germany,
meinestadt.de/Germany

= Net sales 402,6M€ (14% of all Axel Springer
revenues) and 40% profit margin

= Possibly preparing IPO of the classifieds company.
Valuation up to € 3 hillion....

=  Recent M&A

Yad2, leading Israeli online classfieds portal

Saongroup, leading job portals in Ireland, South Africa
and emerging markets

Yourcareergroup, three job boards for the hotel, catering
and tourism industry in the German-speaking market

Jobsite, job board in UK (incl. Cityjobs). Purchase price
ca € 110 million (£90 million)
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eBay: acquisitions 2004-2014 — recent M&A In

classifieds?

Acquisition date & Company

—

»

Business

Country =

F152, 000 000

Value (USD)

January 24, 2004 mobile_de Wehicles classifieds HEN CSermany

June 22, 2004 Baazee_ com Cnllime auction — India S50.000. 000
August 14, 2004 Craigslist"o™= =1 Classified adwvertising == LInited States 513,500,000
MNovember 10, 2004 |Marktplaats.nl Classified adwvertising — Metherlands E£5290.000. 000
December 16, 2004 |Rent.corm Classified adwvertising B United States $415,000,000
May 18, 2005 Loguo Classified adwvertising = Spain —_—

May 19, 2005 Gumitres Classified adwertising == United Kingdom —_—

June 2, 2005 Shopping.com Price comparison service = Israel H620,000. 000
June 30, 2005 OpusForum.org Classified adwertising . Sermany —_—
September 13, 2005 | Skype Limited™™= 3 Woice over Intermet Protocol — Luxembourg $52,600,.000,000
April 24, 2006 Tradera COnlime auction e Sweden S48,000,000
May 30, 2007 StumbleUpaonli™e™ 4 Browser plugin E«~E Canada 575,000, 000
January 10, 2007 StubHub Electronic commerce B United States 310,000,000
May 3. 2007 GittiGidiyor Electronic commerce El Turkey H217.500 000
March 9, 2006 Meetup. cominet= 5] Social network service === United States 510,000,000
January 259, 2008 Fraud Sciences COnline risk management —= Israel F169,000 000
COrctober G, 2008 Bill Me Later Electronic Commerce B |Inited States £1.200,000. 000
Orctober 6, 2008 dba dk & bilbasen dk Classified adwvertising B Denmark F390,000 000
January 8. 2009 Positronic Inc. Machine leaming B |Inited States -

March 15, 2010 Magento Electronic Commerce B United States $225 000,000
June 23 2010 FRedlLaser Mobile applications B— |nited States S10,000,000
December 2, 2010 Milo.com Shopping Engine == United States 75,000,000
March 28, 2011 GSl1 Commerce Marketing/Fulfillmment B United States E£52.400,000.000
March 28, 2011 Where, Inc. Local Search and Recommendation == United States $135,000,000
Juby T, 2011 Zong Payments through mobile carrier billing | &= United States 5240000, 000

September S, 2011

The Gifts Project

Group purchasing of gifis

Israel

50,000,000

September &, 2011 Humnch Product recommendations United States 530,000,000
Decembeaer 11, 2011 | Events Local Events United States _
September 6, 2012 | Svpply Social shopping United States —_—

September 6, 2013

Decide.com

Price-Forecasting

United States

September 26, 2013

Braintree

Payments

United States

F800,000. 000
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October 22, 2013

Shutl

Rapid Fulfilment Service

United Kingdom

February 19, 2014

PhiSix Fashion Labs

Wirtual Clothing

United States
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Schibsted: international roll out of Blocket platform
and M&A

Recent acquisitions

SCM - Portfolio Structure
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Kinnevik — Russia, India , Asia, South America,
Africa....

INVESTMEMNTS

Communicatiorn

E-commerce £ Marketplaces

oo Quikr (India)

—  leading horizontal classifieds

Emerging markets shoes & fashion « 30 mill unique visitors / month
e 100 million visits / month
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Naspers consolidation in the Russian market with
Avito. Step 1.

= Naspers merged in early 2013 its two .
Russian online classified websites Slando.ru AVltO

and OLX.ru with Avito in a $570 million deal
= Naspers owns 18.6% of Avito

= Other investors: Kinnevik Investments and
Vostok Nafta 13.7% (Swedish investment
funds) and Northzone Ventures.
Q%
=  After the merger Avito is the world’s third nu@
biggest classified site after Craigslist and i

China’s 58.com.

= Revenue RUB 2.4bn (USD 73.7m) and
EBITDA RUB 680m (USD 20.9m) in 2013.

Avito is the largest and fastest growing online classified platform in Russia.

The merger with Naspers-owned Slando.ru and OLX.ru in the beginning of 2013 has significantly reaffirmed
this #1 position in the Russian market and the company has a leading position in terms of visitors and number
of ads, distancing itself from its competitors. Avito is already the leading brand and has the highest brand
awareness among its peers in the important Moscow and St. Petersburg regions.
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Classified Ventures / USA — two major divestments
recently

oy
%, Apartments.com®  Search

1_1

™ find your perfect fit. E'é"t,gasg’-
-’ [ City, State or ZIP E g i}
;F‘W Tl - Find New & Used Cars

[[] s Any

New Used Certified Pre-Owned

Classified Ventures sold Apartments.com
(online apartment rentals) to CoStar
(commercial real estate research firm) for
$585 Million
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Preloved (2nd biggest classified website in UK)

My Account Logn or Join for free

= No 2 in the UK market after Gumtree PRELWVED
THE Jof oF SEoHD HAND
= 4,6 million UVs/ month PHBSUE 10 5 s T 1 UL ST B N
= EBITDAIn 2013 ca £1,7 million v i Sl ' - |

heroes for your
chance fowin

= Sold recently for £8 million uveciy  EILETE R A Bkl

shopping every

R . week for 1 year Tum your clutter into cash by '& From nearly new to really old, Preloved is packed with .,

selling it for free on L second hand bargains in over 500 categories. aeL-( )~
. cquirea py tne nu roup (onine )
Preloved r
. | SEARCH .Tn
All free ads include a photo
retal | e r) and private ads are

Trends:
FRIEABIER 1) EY tea cups and saucers, engagement rings, van for sale under £1000, sofa workshop,
1555, (O ERYIEESEL D dance costumes, streetfighter, mitre saw, property for sale somerset, petite star zia,
cafches.

breakfast bar, KesAN VIILEIN

Sell it now with a free ad.. SETET g?mv BIRDS'
I

*MALLISTO

NYT VERKKO-
KAUPASSA!

Thastu
uutuuksiin

BRAWSE BY CATEeoRY

Home and Family Health and Leisure

il Eumniture and Fittings. Bathrooms, Kitchens. ~ Sport, Cycling, Sailing. Boating &
= L Food and Drink. Home Improvement, Watersports, Caravans and Camping,
I Garden, Children, Marriage, Pets. Animal Aircraft, Hobbies Collecting, Books, Games,
Services, Horses and Livestock. Clothing Music and Video, Home Entertainment,
and Jewellery, Telephones and Mobiles, Personal Entertainment, Making Music,
Disabilities, Photography and Film, Health and Beauty.
What's On,
Motoring
’:r Cars, Commercial Vehicles, Motorcycles Computing
e1 To W Classic and Specialist Vehicles Spares and  Deskiop Computers. L aptop Computers,
DDESTI'IISt Accessories, Parking Spaces to Rent, Motor  Tablets and Handheld Computers, Classics.
Services. Number Plates, Trailers Games and Consoles. Peripherals,
FoR EVERY FULL MEMBERSHIP Software, Spares and Components.
BoyeHT THS WEEK Property and Accommodation  Consumables Internet Computer Services
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Q&A

1. Alot of M&A activity is going on now. Are we now on the top of the hype curve, will it get
colder soon or is this just the beginning?

2.  What factors are affecting the price the most? What would be the reasons to pay a premium
for a classified site (in addition to being #1 on the market) ? What are the discount factors?
Your view on the trading multiples? Any trends?

3. There are a many start-ups with freemium business model entering the market and also for
sale. How to value these companies (with low or no revenues)?

4. Why are the classified website owners selling now? Cashing out and investing in other
businesses?

5. Who are the buyers now? Consolidation within the classifieds market or new market entrant
from another industry (such as ecommerce)? Why are these buyers buying? What are they
buying: technology, market share, visitors? How about the big players: where they see

6. What should ICMA publishers consider if they want to sell?
7.  What should ICMA publishers consider if they want to acquire other classified sites?
8. Questions from the audience
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