Report from the 34th FAPIA General Meeting in Moscow, Russia 21 - 23 November 2002
"My best meeting ever!" 

Invited by our kind hosts, Iz Ruk v Ruki, FAPIA members travelled to Moscow in November for the second General Meeting in 2002. The location was the Marriott Grand Hotel in central Moscow, a short distance from the famous Red (meaning 'beautiful') Square and the imposing complex of the Kremlin. Whilst the Russian weather did not deliver the hoped-for blanket of white snow, it was clear that the delegates, many on their first visit to Russia, were captivated by the city and Russian culture (especially the vodka!). 

The programme kicked off on Thursday with the site visit to Iz Ruk v Ruki's state-of-the-art new printing works on the outskirts of Moscow. Upon their return, delegates were able to warm up at the Welcome Reception in the FAPIA Lounge where the Executive Chairman of the FAPIA Committee, John Whelan welcomed delegates and introduced the new Executive Director of FAPIA, Lucie Hime. In turn, Head Office was delighted to announce that the difficult task of finding a replacement for Maria Kilgour, the Manager of Events and Communication, had been successful. Petra Loos, a Dutch citizen, took up the post with FAPIA on 20 November and fortunately was able to join us in Moscow and meet many of the members during the General Meeting. 

Friday was the Plenary Day with a full programme of presentations and panel sessions - thanks to all the speakers, moderators and panel members for all of their efforts. Due to circumstances beyond our control, the technical equipment from our usual suppliers, ACS, was delayed in customs for the duration of the conference so we are immensely grateful to the hotel for supplying their equipment and the ACS technicians - Siep and Antal - for their sterling work. 

John Whelan of Buy & Sell Dublin stepped into the breach to represent Oliver Keenaghan, Sales and Marketing Director of Associated Ireland, and presented a case-study of a circulation success-story in the newspaper industry with several valuable lessons for the classified advertising industry. Ireland on Sunday pursued a focused, continuous and aggressive strategy with reader incentives with immediate benefits to the target audience of females in the 24-35 age-group. This presentation was of particular interest as many classified publications are suffering from a declining circulation and have an ageing, male-dominated reader demographic. 

"Excellent sessions, all relevant" 

Motivating and incentivising the commercial ad sales team is a big challenge for many publications in the current economic climate and we were particularly pleased to hear from Carsten Rysgaard, the Sales Director for Den Blaa Avis on how he has tackled an under-performing sales force and bucked the trend with increased sales against a decline in circulation. He attributes much of his success to 'changing the mindset' of his team and bringing much more focus to their worl, plus some innovative incentive schemes. 

"In three days I learnt more (and visited more countries!) than I could figure out by myself in three months" 

The morning was completed with a panel session on 'How does pricing affect your business?', chaired by Felix Erken, MD of JunkMail in South Africa. The panel members were Curd Kitzelmann of Der Heisse Draht in Germany, Jill Armer of Buy & Sell in Ireland and Helene Spierings of De Vondst in the Netherlands. All the panel members had very different takes on what effect pricing had had on their businesses - Der Heisse Draht had moved into niche publications, thus increasing the cost base but still turning a profit. Buy & Sell has succeeded in slashing their print costs, JunkMail was having to contend with high inflationary pressures and the psychological difficulty of moving to a cover price of 10 rand whilst De Vondst had just experienced its first small circulation decline. This debate generated lots of questions from the audience and proved how sensitive (or not?) the issues of both ratecard and cover price pricing are. 

After lunch, Gerald Coniel, CEO of JunkMail, treated us all to Part 2 of the presentation on Marketing and Advertising strategies that he began in Amsterdam in April. Scott Davidson of BargainPages in the UK, who was extensively quoted in the presentation, runs two main campaigns per year and uses more than one channel per campaign to maximize effectiveness Gerald's survey of the channels used by members and their effectiveness threw up some interesting results - check out the presentation for the details! 

"The best ideas I got from this General Meeting was how to generate money from the free ads department" 

One of our newest members, Medstroms of Sweden, who joined FAPIA under the new rules and regulations, made a fascinating presentation on their niche publication business. Ingemar Elfvin, the Managing Director of Medstroms, explained that their main business is in photo-classified ads which do not in fact generate much response/sales for the advertiser. He sees the future in using the Internet as the engine for actual sales which he can then re-purpose to produce the 'dreamer' magazines for his readers. Something for us all to think about there! 

"Fantastic presentations - ten out of ten!" 

The day wound up with a final panel session on 'Making Money from Your Free Ads Department' moderated by Stefan Anderson, CEO of Keltainen Porssi and joined on the stage by Dan Rindos of Bargain News, Sally Winfield of Associated Newspapers and Sergei Pamukhin of Iz Ruk v Ruki. This was one of the most valuable sessions as delegates were bombarded with ideas d strategies for developing this area of their business from the expert panel - every free ads sales manager in FAPIA should have been there! Both Dan and Sally had transformed their free ads departments but from two different angles - Dan as part of an ongoing evolution of the business, and Sally as part of a re-focusing programme that started when Associated took over Loot recently. Sergei described the unique system that Iz Ruk v Ruki uses, generating money from telephone cards for people to use to buy their free ads. Stefan has not started making money from his free ads department but expects to use some of the advice he received when he returns home. 

"The General Meetings have become much more interesting after opening up the Association" 

The first day wound up with the Vienna Schnapps Hour in the FAPIA Lounge to present the next hosts for April 2003 - thanks to Bazar Vienna for the delicious Austrian schnapps! 

Saturday started with three concurrent meetings - Publishers' Meeting, chaired by John MacBain, CEO of Trader Classified Media, the Sales Managers' Meeting chaired by Sally Winfield, Group Classified Director of Associated Newspapers and the FCPs' meeting, chaired by Dorthe Eren, FAPIA Co-ordinator of Den Blaa Avis. Separate reports will be supplied for those meetings and distributed soon. 

"I can feel a new degree of openness between members" 

Closing the official proceedings on Saturday, the Business Meeting had the pleasure of welcoming a new member to FAPIA (and another new country, bringing the grand total up to 39!). Teledeal of Malta made a presentation on their business to officially apply for membership and were voted in unanimously. The 2003 budget was presented to the members and passed unanimously. Lucie Hime made a presentation of the new projects that FAPIA Head Office will be undertaking in 2003 and finally, a big thank-you and gift was presented to Maria Kilgour who has been producing and managing FAPIA General Meetings for four years. We'll miss her! 

The social highlight of the general meeting was certainly the Gala Dinner on the Saturday night, which was held in the fabulous State Historical Museum at number 1 Red Square. After a cocktail and some traditional Russian music, FAPIA members and guests were taken on a private tour of the museum's exhibits before settling down to a delicious Russian banquet with plenty of vodka! There was live music throughout, and let's not forget the little girls singing the Iz Ruk v Ruki song! After dinner, the fun continued on the dancefloor until no-one could dance any longer and we were taken back to the hotel. Thanks once again to Leonid Makaron, Sergei Pamukhin and the team at Iz Ruk v Ruki for all their hard work and warm Russian welcome! 

