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What is Local Search?

It’s about the What the Where the Who.

Defined as a specialized Internet search engine that 
allow users to submit geographically constrained 
searches against a structured database of local 
business listings. - Wikipedia

Example: “Miami hotels” 

Miami is the where, hotels is the what, tell me who.
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Discovery & Recovery
Search engines need to respond to two types of searches.

In his book “The Search” John Battelle describes them as 
follows: 

“This perfect search also has perfect recall. It knows what 
you’ve seen and can distinguish between a journey of 
discovery, where you want to find something new, and 
recovery when you want to find something you’ve seen 
before.” 

This is true in local search too.
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Recovery Search
Oftentimes, people using a local search application are trying to recover a bit of 
information or the address of a business that they know exists. 

Example:  “Trump Hotel Miami” - 
They know the what, where, and the who. May just need the address, or phone number.

It’s easy for consumers to become frustrated with recovery search because they know 
the item exists, but the searches don’t always yield the right results.

A 2002 iProspect survey noted “if a search is deemed unsuccessful by the user, 27.2% of 
users immediately switch to another site/search engine.” 

The problem is that in today’s world, over 55% of all businesses do not have a web 
presence! Without a web site or HTML-based profile, nothing for spiders and bots to 
find. In other words, there must be content for the search engines to work.
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Discovery Search
Much more difficult to address but it is just as vital. 

In terms of local-search, a “discovery search” is when a person has a need and knows 
where, geographically, she or he wants a product or service but not which business to turn 
to for it.

Example, “next day dry cleaning 02118”

They know what they want and where they want it, but not who can provide it. 

After all, not all dry cleaners provide next-day service. 

The person is trying to discover the answer to her question.

This kind of information query (“next day”) is meta data - it’s descriptive - it’s context.
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Discovery Search

Context!
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Discovery Search

A local-search application needs to understand the “fabric” of a business and identify 
what makes a business unique. 

People making local-search queries want context that allows them to distinguish results 
from others in their same category and same geographic space. 

Give me what I want! Give it to me fast.

The information needed to understand what’s unique about a business range from the 
simple — hours open and payment types accepted —to the more complex attributes 
like a business’ specialties and the brands it carries. 

Attribute data, meta data, call it what you want - it’s context.
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Navigating Local Search
The Search Engines The Directories
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Tectonic Shift
1998: “eCommerce is 
going to destroy brick-
and-mortar businesses!”

SMBs didn’t budge.

2008: 10 years later, SMB 
ad dollars finally moving, 
from print to online at an 
astonishing pace.

The earthquake has 
started.
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I’m Hungry

I’m visiting Miami Beach.

I’m hungry for a bagel and lox!

I have a computer, I have an 
iPhone.

I use that technology to query 
Google for “Bagels Miami 
Beach”.
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The Results

Local search
query

Google local
top 10

Organic
results
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Where do I go?

So many choices!
I just want a bagel and lox!
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Google Maps Top 10

Dunkin’ Donuts? For lox!? 
No thanks.

Einstein? Eh.

Give me something local, 
authentic.

Let’s click-through...
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Bagel Bar East

Very typical for an SMB, 
part of that 55%.

Not good enough.

I’m gone.

14



MuffinShop.com

Great domain name.

Where are the bagels?

Again, typical.

I’m still hungry.
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Bagel Factory

Local directory site - 
IgoUgo.

No ratings, no reviews?

Not good enough.
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Big Al’s Bagels
Local vertical directory site 
- UrbanSpoon.

Ratings!

Link to reviews!

I’m eating at Big Al’s!

Thank you UrbanSpoon!
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I am a
happy consumer.

Everyone wins!
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The Transaction
I’m a typical user. Discerning. Picky. Short attention 
span.

Took me a bit, but I am going to get my bagel and 
lox at Big Al’s.

Happy? I may rate, may review, may recommend.

No one likely made money on this transaction.

DIGITAL DELIVERY - ANALOG RELATIONSHIPS!

It’s the same business as newspapers, YPs, but its a 
different delivery mechanism.
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Long Tail

That was fun.

That was also generic.

What about more specific local 
searches?

“Local” is relative - there is the 
hyper-local.
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Long Tail of Local 
Search

Most common searches we see are recovery searches.

Other popular searches are neighborhood names, the hyper-local.

next day dry cleaning 02118?

How about “next day dry cleaning south end”!

misspellings: whiskey park vs. whisky park

CVS porter square, staples coolidge corner (recovery)

back bay movers, davis square beer (discovery)
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The Market 
Opportunity

Shopping is still an analog, social, and local activity. Given a choice, people 
prefer to buy locally.  95% of all retail is still conducted face-to-face.
Source: Kelsey Group, Sterling Market Intelligence

33% of all online searches are conducted by consumers seeking local goods 
and service.
Source: Kelsey Group, Sterling Market Intelligence

In 2007 local businesses spent $2.5B in local search advertising.  That 
number is expected to reach $5B in 2008, and $13B in 2010.
Source: Sterling Market Intelligence, Borrell Associates
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What’s Going On?
The Problem

33% of all online searches are consumers seeking local goods and 
services!

Yet 55% of all small businesses in the US don’t have a website!

Online local business information is largely disaggregated, 
cumbersome and inaccurate.

The traditional advertising industry is in the midst of a magnitude 
10 earthquake! 

The money is on the move, and it’s moving online.
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Local Search Products

Directory sites

Profiles

Videos

Click-to-Call

SEO

411

Other

Search Engine 
Optimization (SEO)

Search Engine Marketing 
(SEM)

411
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CitySquares’ Approach
Provide small, local businesses with a Search Engine Optimized online 
presence in one place – CitySquares.com, provide it in a relevant, hyper-
local context.

1,500,000 businesses on the site, for New England and NY.  Nationwide 
by Spring ’09.

Attract a large, qualified, local consumer audience with relevant 
information about their hyper-local communities, the businesses and 
resources within those communities. 

Tailor information to peoples habits and where they live their lives.

Mobile is the medium for local, we’ll be there.
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Basic Revenue Model

Standard Profile - FREE

• All businesses receive a free standard business profile, includes basic, search 
engine optimized information (name, address, phone, map, ratings and reviews)

Deluxe Profile – $1,200 per year

• Upgrade from Standard to include more information, such as hours, products/
services, menu, coupons, website URL, email, and more. 

• Customers who upgrade to Deluxe Profiles are given greater overall online 
exposure and are eligible to participate in other CitySquares programs.
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More Revenue

• Sponsored display advertising

• Video

• Constant Contact® newsletter

• Offline print campaigns

• Adsense, monetizing traffic.
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The Sale

6 inside agents today, including 
sales manager.

Smiling and Dialing.

Value proposition - gotta sell 
it.

You’re on “the Google!”

Inbound prospects, leads, sales.

Claiming

Correcting

Adding

Very different value 
proposition.
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Stats to Track

New customers

Up-sells

Renewal rates - critical

Impressions, CTRs

Geographic trends - where are 
they coming from? Why?

Unique visitors

Repeat visitors

Page-views per visit

Time on site

Engagement

Geographics, demographics
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12 Month Sales by Type

New
Upsell
Renewal
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12 Month Traffic
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Growth

• 3 years old, funded.

• Monetizing our traffic.

• Providing value to businesses, advertisers.

• Increasing inbound sales.

• National advertisers as we expand.

• Increase site stickiness and user value proposition.

• More value for the community.
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The Real World
This is not about eCommerce, or virtual 
goods.

This is personal, real-world stuff.

Again, Digital Delivery - Analog 
Relationships.

A resource, much like a newspaper -
Engaging, resourceful, credible.

Community organizations, bulletin boards, 
public information.

And yes, classifieds!
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What does that mean?
Classifieds is largely in 
the real-world.

Local stuff for sale, local 
jobs, music instruction, 
etc.

Oftentimes its hyper-
local too.

A natural synergy 
between local-search, 
community, classifieds.

Browser, mobile, others?

I can only begin to 
imagine.

That’s why I’m 
here, to learn from 
you.
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Thank you

Ben Saren
Founder & CEO

bsaren@citysquares.com
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