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OK, I’'m Mayor. Now What?

A look at where SoLoMo will go and how
it will create value



Birth of a Market

KP
KPCB’s John Doerr Calls It “SoLoMo™...
CB

SoLoMo

Social Local Mobile

.QIOLEAU ADVISORS Copyright 2011. KPCB
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SoLoMo Case Study: Foursquare
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SoLoMo Evolution

Foursquare is the Breakout Mobile App at
SXSW

a0

Only 10% Of Businesses Would Pay For Foursquare: Survey

Jun 13, 2010 at 12:00pm ET by Matt McGee

Foursquare’s Crowley Can Feel Foursquare Fatigue, Has Plans
To Fix It

Naov 10, 2010 at 2:43pm ET by Danny Sullivan

In the End,
Content Wins

Google's Mobile Moves Tighten Its Grip On Local
Feb 2, 2011 at 9:39am ET by Greg Sterling

Foursquare Hits 2 Billion Check-ins, 20 Million Users
Apr 16, 2012 at 2:26pm ET by Matt McGee

Foursquare Hints At Evolution After Getting $20 Million
Jun 30, 2010 at 2:47pm ET by Greg Sterling

Foursquare Takes On Yelp With New Homepage Search Box
Oct 15, 2012 at 9:12am ET by Greg Sterling
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http://searchengineland.com/foursquares-crowley-fatigue-plans-to-fix-54856

Where are we on the Hype Cycle?

* Focus on monetization
* Better Analytics & revenue
models

Disappointment

\— /Growt h

Realism

Source: Mobile Commerce Raport, Durlacher
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May be the wrong order...

SoLoMo

Social Local Mobile

‘?IOLEAU ADVISORS
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Mobile: The Basic Platform

MoLo So

Local Social

Mobile

’?IOLEAU ADVISORS
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Mobile Has Become Obvious

By 2013, more people
will use their mobile phones
NV than PCs to get online.

-‘ Mobile searches have grown
by 4X since 2010.

There will be one mobile
device for every person
on earth by 2015.

of mobile users have
compared product prices
on their phones.

have read product
reviews on their phones.

of mobile searches
lead to purchase.

.QIOLEAU ADVISORS é )

Source: Gartner, Lightspeed LS MA

Making classified media work better!
ss




The Bad News: Monetization

Effective CPM, Desktop Internet* vs. Mobile Internet**

Desktop Internet* $3.50

Mobile Internet** I $0.75

Mobile eCPM by Category

Weather | $1.24
Education $1.17
Lifestyle | $0.89
Utilities s $0.68
Health & Fitness s $0.68
Entertainment L $0.68
Medical s $0.63
Reference |l $0.55
Games L $0.51
Navigation s $0.49

$- $1 $2 $3 $4

€)
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The Hope: Untapped Potential

% of Time Spent in Media vs. % of Advertising Spending, USA 2011

1 Time Spent ®m Ad Spend

e ‘amm— ( Intemet Ad  Mobile Ad
—————————————————— - 2 $30BY -2 $1.6B"-- -

~— -
‘-——-‘

- ~%20B+

................... Opportunity
in USA

% of Total Media Consumption Time
or Advertising Spending

Print Internet Mobile
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Design for Mobile

Keep it Quick

Simplify Navigation

6

- Be Thumb-Friendly

OO

Design for Visibility

Make it Accessible
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Make it Easy to Convert

Make it Local

Make it Seamless

Use Mobile Site Redirects

Listen, Learn and lterate




Blurring of Desktop and Mobile

* Online behavior is no longer segmented into
“mobile” behaviors and “desktop” behaviors

* Can search, find, research, compare, respond,
purchase, discuss

...equally well on Mobile and Desktop.

* Implication: What | saw on my desktop, | may
buy off my mobile

PRIOLEAU ADVISORS
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Context: Personalization

 Mobile phones are
ground zero for online
personalization
* Apps
* Contacts
e Calendar
* Communications

* Integration of phone
with vehicle now
underway in several
ways

PRIOLEAU ADVISORS 1CMA
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Location: Contextualization

MoLOSo

Mobile Social
Local

.?IOLEAU ADVISORS

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Local Search

* Most highly monetized
online revenue T —

[\lahan restaurant ] [Melboume‘\/IC ] m Get Directions

v My Whereis

* Online local search has

[
Pepperoni's Restaurant & g Pepperoni's Restaurant & Takeaway
Takeaway |
I Pizzas
]

| & Pt [ Email e Link
| — P MY Tl —

CLOSE %

disrupted off-line Heee L

Italian Restaurant & Bar The
L6/ 101 Colins §t, Melboume <2/
Restaurants

7a Elizabeth Street, Melbourne, VIC
[ (1300) 749 923 B Send lo: Mobile | GPS

° @ Universal lalian Restaurant & @ niipiwwaw pepperonis com.a @ Gel Directions: To Via | From
. Function Venue L] - _
13- 141 Lygon 8t, Carlton sales(@pepperonis.com.au & Prin
) Restaurants

@ Universa Pzza aan
Restaurent g
Opening Hours

merchant models = il ™

0 Universal Pizza Italian

[Ty

Restaurant L]
1 141 Lygon St, Cariton 1 We are Open 24 Hours, 7 Days. Please Visit Us at
. Restauranis s  hitpu/fwww.pepperonis.com.au
 Search suggests intent
o 14 Lansdowne S, East 5 [ .
Veboume | Search Melbourne for:
Resiauranis | Employment Services
- - Soprano's Restaurant & Pizzeria
* Search monetization well
Resiauranis
Accountants & Auditors
Pinocchio Pizza Restaurant [y 1 )
152 Toorak Re, South Yara 2 Doctors

e I n e Resiarans
Cafe Greco Restaurant Bar
B

560 Chapel St South Yama =/
Resiauanis

Il Cantuccio Restaurant
209 Lygon 81, Carton
Restaurants

(=]

Sihie's Pizza House & ltalian
Cuising

270 Bridge Rd, Richmond
Restaurants

L)

@ Rocket Pizza Restaurant [y
196 Wells St, South Melbourne -2/
Pizzas

€)
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Location-Based Advertising

* Spending on on-line
(hyper-)local
advertising remains
defiantly small

* Locations Services
and Brands talking
past each other

Cost (CPM)

Reach

'?IOLEAU ADVISORS é )
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Reach vs Radius (& Relevance)

 Conversation with A
Mobile Ad company:

* Importance of
location: 8 out of 10

* Understanding of
Location: 4 out of 10

Reach

—
Radius (Relevance™)

'RIOLEAU ADVISORS
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Phones track location...a lot

wi_ AT&T 2 11:44 AM

7 B =P

. AT&T 7

. AT&T 7 1

u_ ATET 7 u AT&T 7 11:41 AM

Cell Network Search

LoN @)

Compass Calibration

Lo\ @)

Location-Based iAds
Setting Time Zone

<7 A purple location services icon will

appear next to an item that is
currently using your location.

<7 A gray location services icon will
appear next to an item that has used
your location within the last 24 hours.

. Location Services Sysem Services

Diagnostics & Usage @

1 (o) |

. Settings

Location Se
Location Sery

crowd-sourd
tower local

appt
amAze
Banjo

\@\ Color

’?IOLEAU ADVISORS
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1 4 Settings

47/ Gigwalk
Glympse
E’ Google

Google Ez | el

‘ }_ / Photos | |® Twc [ oN @)

~¥| TweetDeck
TweetHeat @
.| Remindel K" J Twitter
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Let’s Be Social Scientists....
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30 Days in My Life

High
Concentration
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Marc is:

*  From California

* InTelecom

* Cheap

* A Swiss Air Traveler

- EMOBILE.

WORLDCONGRESS

ik o —
©2012 Google - Map data 2012 MapLilR"F4I4' Atias - Tams of Use




30 Days in My Life
.

Marc is:

_[ o Pumas | *  From California
i ums . :

7 C'E%ﬁ::mm Hlatonal st | ot Squaw Valley Satellite |, . InTelecom
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EortBo00 wiss Neonal Frest v, 5,00

* Cheap

- Renor

Gidey o g ; e ASwiss Air traveler

- fCarson City Springs
) " Johnson | *  From SF Bay Area
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£ “Ranchos B
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30 Days in My Life
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nogle = lamns of Use Report 8 map error

Marc is:

From California
* InTelecom
* Cheap
* A Swiss Air traveler
. From SF Bay Area
*  Askier
*  From Palo Alto

*  Likes to get coffee on
University Ave

J A train rider




30 Days in My Life
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Marc is:

From California

In Telecom

Cheap

A Swiss Air traveler
From SF Bay Area
A skier

From Palo Alto

Likes to get coffee on
University Ave

A train rider

In downtown SF two
days/week for work

€)
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Where are you going to be?

. ) ) Apple Passbook
Location Context will drive  e——

predictive information
pushed to the user, basedon
location

e Place Information N
* Traffic/Real time data -y |
+ Deals L i—
e (Offers Google Now

* Friends nearby
* Etc..

Euro

¥ | o
(@] FIELDtrip e
I misest R N
. - 8%

SELECT YOURINTERSSTS.

cccccccccccc
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Social: Adoption & Recommendation

MoLo SO

Mobile Local :
Social

.?IOLEAU ADVISORS
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Search becoming Social

Web Images. Videos Shopping News Maps More | MSN Hotmail

blng restaurants B

Web Web Local News Images Videos Morev

RELATED SEAR ALLRESULTS

Mexican Restaurants

99 Restaurant Local Restaurants

Family Restaurants www LivingSocial.com - Save 50-70% on Local Restaurants, Spas, Events and More. Sign Up Now.
Local Restaurants Restaurant.com® - §2 Sale

Buffet Restaurants www.Restaurant.com - Buy Now for as little as $2. Find the Best Deal for Every Meal.

Find a Restaurant Local Restaurant Guide

Sonic Restaurant yellowpages com - Search Our Restaurant Listings For Diners, Cafes, Delivery & Take-Outt
Alinea Restaurant

McDonald's®

S— MeDanalds com/suppliers - Quaity ingredients from quality suppliers.

coffee shops. )
Seeal La Paloma Mexican Restaurant - Bing Local
R bing.com/local/Detais.aspx2lid=YN123xk2291778
1 2280 E| Camino Real Santa Clara - (408) 2470990
Directions - Details - Bing Local

The Cheesecake Factory - Bing Local

bing.com/local/Detais. aspx?lid=YN123x 1735635

2 3041 Stevens Creek Blvd Santa Clara - (408) 2460092
Directions - Details - Bing Local

Mayuri Indian Cuisine - Bing Local

bing.com/local/Detais. aspxlid=YN123x2151312

3 2230El Camino Real Santa Clara - (408) 248-9747
Directions - Detais - Bing Local

all - Tum off

20 reviews

23 reviews

13 reviews

Friends who know about restaurants

Roger Katz Robert Prioleau
Likes IHOP Likes HELLO my name is BBQ
Likes Peets Coffee Likes High Cotton Greenville

Matt Weeks Kirsten Deviin
Likes Paradise Cove Beach Cafe Likes Salt & Straw Ice Cream
Likes Sweet Shop " Likes Red Rock Coffee

Search
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Marc v Rewards© SantaCli

s | o

Intern

> Arpo
® Saota Clara @ f

g WO
San oM £
s

Ads

Citysearch.comEmpressOiChina

Local Restaurant Guide
Hungry? Find Local Restaurants and
Eat Well

yellowpages.lycos.com

San Mateo Fine Dinin¢
Micheiin Guide Recommended and
‘OpenTable Diners Choice

wuw 231elisworth.com

See your message here

K3 Friend activity in Tokyo
9 Hunter Walk reviewed Cerulean Tower Tokyu Hotel

Friends who've visited Tokyo

TLEANTS

I'm looking for...

tapas

QuQu (Quasi Queviures)

Passeig de Gracia 24
Topas - 061 - BTgn

Travel

& Els ous estrelits estan bonissims! - Marc

faria esta al Matamala amb les
tamala. Tastaes | coblabora
dels bfaris!

a
ambla Catalunya Y Baimes)

eria Catalzna and order
solomillo and a brocheta de-

receria
18 (Gran Via e les Cots

e

Search

soe | owe

Actity Explore  Lists

Browse Catogones near

EXPLORE Current Location

that O ihaven't beentoyet [ |have beentobefore [ my friends have beento ] have foursquare specials

BARICELONA

ManagerTooks - £ Marc

"Solid hotel, good location”

Reviews

Making classified media work better!
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Social Influence

* Social is no longer a
discreet segment of
online

* Every aspect of Online
will have a social
component
* Communication
e Search
* Reviews
* Marketing
e Buying/eCommerce

PRIOLEAU ADVISORS é )
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Social Recommendations in Search

©®tripadvisor

Sumahan on the Water Hotel, Istanbul

I e ) e K

Home - Europe > Turke a mahan on the Water

Ranked #71 of 772 hotels in Istanbul
@@ @)(@)1) 167 Reviews

#” ™% Travelers’ Choice® 2012 Winner

£
’ Trendiest

Show the lowest price for this hotel*

Check In Check Out Adults
yyyy yyyy 2 ¢
Show Prices
™ Booking.com ™ splendia.com
™ Prestigia.com ™ Priceline.com
™ Hotels.com ™ Travelocity
95 traveler photos ) ORBITZ.com

*from our partners

’?IOLEAU ADVISORS

. Hi, Marc
! v Sharing Off

City, hotel name, etc

o

v Your TripAdvisor = Signout v E=

SEARCH

e

All 772 Istanbul hotels »

Travelers also viewed...

ey | Show Prices |
| 90 Reviews

Istanbu

Istanbu

Turkey

Tomtom Suites ‘l Show Prices
| @900® 311 Reviews

Istanbul, T

urkey

Lausos Hotel Show Prices |
Great Value! ——

i ©@@@@O 224 Reviews

Turkey

See which rooms travelers prefer - 22 traveler tips

167 reviews sorted by Friendsfirstw Date  Rating English first

Danielle Thys
Oakland, Calfornia, United
States

Senior Reviewer
7 8 reviews

il Reviews in 6 cities

Q 8 helpful votes

[Ej Friend's review

“Wow wow wow”

@@®®® Reviewed July9,2012

1 person found this review helpful

What a gorgeous experience. To pull up to the dock after a beautiful trip
up the Bosphorus and enjoy excellent wine and food in this 5 star
establishment was SUCH a freat. The owners, Nedret and Mark Butler
are a Turkish-American couple who are architects. They have lovingly
renovated this Ottoman distillery and no detail is overlooked. It is
utterly...

Wore ~

Was this review helpful?

Making classified media work better!
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Social Structure

* Social is evolving Social Media Landscape 2012
around major

“Engagement
Platforms” plus many
specialized apps

M
* Building on the ' eiﬁl’ii,,
engagement platform 2 o @‘Ell’;f;,‘@'
means: o
* Faster, cheaper
distribution

e Less control over the
business model

PRIOLEAU ADVISORS




Which Social Network?

* All have slightly - CIAL Meym EX?LAt
different aspects - ,
. ~ TWITER. ' emwg A 4DoNGT
* Not all will succeed 4 |
~ Fiepoog | Uke PoNug
* Some may be just E Gitee
A | Pusae W RUEE
proving a market  INSTRGRA el B vive
. i | ~ Ono® oF my PoNUT
* Q: Should you build  YwTRE e ( an g A DT

your own Social  LIMED N Y S N Dot TG
Network?
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Facebook OpenGraph: More than Likes

USER ACTION OBJECT

* OpenGraph allows application developers tie directly into the 800+M Users
in the Facebook Social Graph

* Push is on for new Verbs: More specific descriptors of what friends are
doing

PRIOLEAU ADVISORS é )
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Twitter?

* Not what you had for breakfast

* Isreal-time Micro-Publishing
about:
* Events
e Traffic/Accidents
* Offers
* Sights

* Twitter needs better location
filtering

Cwitter

.?IOLEAU ADVISORS 1CMA
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Conclusions

* SoLoMo is a catchy buzzword but should not be
considered an indivisible package

* Presence of Giants make it hard, but not
impossible to deliver unique value.
* That value is almost always based on:

* A Uniqgue Community
* Content

* Social and Location and Mobile should be used to
emphasize those components in your offering.

PRIOLEAU ADVISORS
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Thank You

marc@prioleauadv.com

www.prioleauadv.com
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