
OK, I’m Mayor. Now What?  

A look at where SoLoMo will go and how 
it will create value  



Birth of a Market 

Copyright 2011. KPCB 



SoLoMo Case Study: Foursquare 

• Foursquare exploded in 
2009 at the South by 
Southwest Show 

• Check-ins 

• Mayors 

• The New New Thing 

 



SoLoMo Evolution 

In the End, 
Content Wins 

http://searchengineland.com/foursquares-crowley-fatigue-plans-to-fix-54856


Where are we on the Hype Cycle? 

• Focus on monetization 
• Better Analytics & revenue 

models 
• Better content 
• Sustaining user models 



May be the wrong order… 



Mobile: The Basic Platform 



Mobile Has Become Obvious 

Source: Gartner, Lightspeed 



The Bad News:  Monetization 



The Hope:  Untapped Potential 



Design for Mobile 



Blurring of Desktop and Mobile 

• Online behavior is no longer segmented into 
“mobile” behaviors and “desktop” behaviors 

• Can search, find, research, compare, respond, 
purchase, discuss 

…equally well on Mobile and Desktop. 

• Implication:  What I saw on my desktop, I may 
buy off my mobile 



Context: Personalization 

• Mobile phones are 
ground zero for online 
personalization 
• Apps 
• Contacts 
• Calendar 
• Communications 

• Integration of phone 
with vehicle now 
underway in several 
ways 



Location: Contextualization 



Local Search 

• Most highly monetized 
online revenue 

• Online local search has 
disrupted off-line  

• Well adopted, evolving 
merchant models 

• Search suggests intent 

• Search monetization well 
defined 
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Reach 

Location-Based Advertising 

•  Spending on on-line 
(hyper-)local 
advertising remains 
defiantly small 

• Locations Services 
and Brands talking 
past each other  

The Location Ad Divide 



Reach vs Radius (& Relevance) 

• Conversation with 
Mobile Ad company: 

• Importance of 
location: 8 out of 10 

• Understanding of 
Location: 4 out of 10 

R
ea

ch
 

Radius (Relevance-1) 

Auto Dealer 

Coffee Shop 



Phones track location…a lot 



Let’s Be Social Scientists…. 



30 Days in My Life 

Marc is: 
• From California 

• In Telecom 

• Cheap 

• A Swiss Air Traveler 

 

 

High 
Concentration 

Barcelona 
26Feb-1Mar 

Zurich 
26Feb & 1 Mar  

24 Comercio 
Restaurant 



30 Days in My Life 

Marc is: 
• From California 

• In Telecom 

• Cheap 

• A Swiss Air traveler 

• From SF Bay Area 

• A skier  

 

 

 
1000’s of points 

Squaw Valley 
11-12 Feb 



30 Days in My Life 

Marc is: 
• From California 

• In Telecom 

• Cheap 

• A Swiss Air traveler 

• From SF Bay Area 

• A skier 

• From Palo Alto 

• Likes to get coffee on 
University Ave 

• A train rider  

 

 

 

1000’s of points University Ave 

Train Station 



30 Days in My Life 

Marc is: 
• From California 

• In Telecom 

• Cheap 

• A Swiss Air traveler 

• From SF Bay Area 

• A skier 

• From Palo Alto 

• Likes to get coffee on 
University Ave 

• A train rider 

• In downtown SF two 
days/week for work  

 

 

 

Downtown San 
Francisco,  

Mon, Weds, 8-6 



Where are you going to be? 

Apple Passbook 

Google Now 

Google FieldTrip 

Location Context will drive 
predictive information 
pushed to the user, based on 
location 

• Place Information 

• Traffic/Real time data 

• Deals 

• Offers 

• Friends nearby 

• Etc… 
 

 

 

 



Social:  Adoption & Recommendation 



Search becoming Social 

Search 

Travel 

Reviews 



Social Influence 

• Social is no longer a 
discreet segment of 
online 

• Every aspect of Online 
will have a social 
component 
• Communication 
• Search 
• Reviews 
• Marketing 
• Buying/eCommerce 

 



Social Recommendations in Search 



Social Structure 

• Social is evolving 
around major 
“Engagement 
Platforms” plus many 
specialized apps 

• Building on the 
engagement platform 
means: 
• Faster, cheaper 

distribution 

• Less control over the 
business model 



Which Social Network? 

• All have slightly 
different aspects 

• Not all will succeed 

• Some may be just 
proving a market 

• Q:  Should you build 
your own Social 
Network? 



Facebook OpenGraph: More than Likes 

• OpenGraph allows application developers tie directly into the 800+M Users 
in the Facebook Social Graph 

• Push is on for new Verbs: More specific descriptors of what friends are 
doing 



Twitter? 

• Not what you had for breakfast 

• Is real-time Micro-Publishing 
about: 
• Events 

• Traffic/Accidents 

• Offers 

• Sights 

• Twitter needs better location 
filtering 

 



Conclusions 

• SoLoMo is a catchy buzzword but should not be 
considered an indivisible package 

• Presence of Giants make it hard, but not 
impossible to deliver unique value. 

• That value is almost always based on: 

• A Unique Community 

• Content 

• Social and Location and Mobile should be used to 
emphasize those components in your offering. 



Thank You 

marc@prioleauadv.com 

www.prioleauadv.com 

mailto:marc@prioleauadv.com

