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Influence people; : how to
”make them” join, stay, 
engage and show up
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Today
Intro & agenda

Understand motivations

Influence behavior; Autonomy & Mastery

Your role

Feedback & Closing
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Marc nieman
Marc believes in the power of people, creativity, and collaboration; the ability to achieve
amazing things when people connect!
Unfortunately, too often these powers are diminished or blocked by outdated corporate 
structures and (management) cultures.

As leadership & organisational Agile coach and licensed Management 3.0 facilitator Marc applies
his passion to support people, teams, and organisations to change the way they organise and
manage work.
Creating cultures, structures and processes that support engaged employees to create valuable
experiences for companies, customers, and society.

Prior to his role as Agile coach, he spent 20 years in B2B commercial and advisory roles, 
learning how important it is to understand the WHY behind each question to create customer 
specific solutions.
He also gathered first-hand experience of the positive and negative influence that management 
and leadership have on organisational & people performance and motivation.
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WE NEED ENGAGED AND MOTIVATED PEOPLE
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33%31%

Globally; 23%, 60%, 17%
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20%

15%
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Source; Gallup, state of the global workplace report 2023
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How about the people in your company?
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What motivates you and your people?
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Ok, so now I know, now what ?
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Inform HR and go on with my work?
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Or should / can I contribute?
At Management 3.0 we believe that ”management is too 

important to leave to managers”; we all contribute to a better 

working environment!

By embracing the principles:

• Engage people and their interactions

• Improve the system

• Help to delight all clients

• Manage the system not the people

• Co-create work 
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By engaging with each other and our people
Influencing and facilitating behavior that creates a system for

• motivation & engagement

• distributed decision making

• people feeling appreciated and serving a purpose

• developing necessary competencies

• continuous improvements and innovation

By daily using tangible tools and practices that enable change
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Have a say in how they work and what they do
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Delegating decisions; 3 questions
As management team you need a new CFO, the previous one retired. The agency has

provided 2 excellent candidates; which one do we hire?

We understand being in the office as a team has value, it enhances collaboration,

communication and team spirit; which day(s) of the week will we be in the office.

On what do we spend our training budget? The CIO wants to go on a

3 month, 50k enhanced MBA program. Should he go?



© by Wemanity SA

Why de we come to the office?
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Have a say in how we work and what we do
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You start; apply practices & involve others
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Walk the talk; every day
The culture of any organization is shaped by the
worst behavior the leader is willing to tolerate.
- Gruenter and Whitaker, School Culture 
Rewired

Maybe better… 
The culture of any organization is 
shaped by the best behavior the leader 
is willing to amplify.
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What is your (next) action? Set agenda notification

Feedback. Please; 1 to 5 score, tip & top

Learn more; 
v www.management30.com, community, events, workshops, practices
v www.wemaniyty.com; training, coaching, consultancy

Video’s about leadership;
Consistency: https://www.youtube.com/watch?v=TopBJ7fAIgE
System / environment for performance: https://www.youtube.com/watch?v=YgrD7yJwxAM

Contact me for a (virtual) coffee

In closing

http://www.wemaniyty.com/
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Thank you!


