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MARC NIEMAN

Marc believes in the power of people, creativity, and collaboration; the ability to achieve
amazing things when people connect!

Unfortunately, too often these powers are diminished or blocked by outdated corporate
structures and (management) cultures.

As leadership & organisational Agile coach and licensed Management 3.0 facilitator Marc applies
his passion to support people, teams, and organisations to change the way they organise and
manage work.

Creating cultures, structures and processes that support engaged employees to create valuable
experiences for companies, customers, and society.

Prior to his role as Agile coach, he spent 20 years in B2B commercial and advisory roles,

learning how important it is to understand the WHY behind each question to create customer

specific solutions.

He also gathered first-hand experience of the positive and negative influence that managemew
-and.Jeadership have on organisational & people performance and motivation.



WENEED ENGAGED AND MOTIVATED PEOPLE

1 People stay, less cost due to turnover, hiring, on boarding etc.

2 People are healthier; less sick leave / absence. Less cost of delay.

3 People are more willing to learn and develop. Able to add value on going.

4 The "right" people want to join your organisation. Less recruitment cost. Stronger culture.
5 Happier employees are more creative, more productive, sell more, create better financial

outcomes for their organizations and deliver higher quality Customer Experience.
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MANAGEMENT 3.0
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GLOBALLY; 23%., 60%, 1/%

AFRICA

= 20%

ANTARCTICA
© Encyclopadia Britannica, Inc. Source: Natural Earth

Source; Gallup, state of the global workplace report 2023
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HOW ABOUT THE PEOPLE IN YOUR COMPANY!
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NFORM R AND GO ON WITH MY WORK!
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OR SHOULD / CAN I CONTRIBUTE?

At Management 3.0 we believe that "management is too

important to leave to managers”; we all contribute to a better

working environment!

By embracing the principles:

 Engage people and their interactions

Improve the system

* Help to delight all clients
 Manage the system not the people

» (Co-create work



BY ENGAGING WITH EACH OTHER AND OUR PEOPLE

Influencing and facilitating behavior that creates a system for

By daily using tangible tools and practices that enable change

motivation & engagement

distributed decision making

people feeling appreciated and serving a purpose
developing necessary competencies

continuous improvements and innovation




HAVE A SAY IN HOW THEY WORK AND WHAT THEY DO
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| will consult
and then decide
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Agree

We will agree

together

Advise

| will advise but
they decide

TEAM AGREEMENT [

PURPOSE:
HOW TO USE THIS WHATWE WHAT WE AGREE OUR CORE VALUES HOW WE HOW WE
TEMPLATE AGREEON T0 DISAGREE ON Tip: Use Management COMMUNICATE COLLABORATE
3.0's Big Value List
HOW WE MAKE HOW WE HOW WE STORE OUR CORE WORKING | “"WHAT MOTIVATES US
DECISIONS NAVIGATE CONFLICT AND ACCESS DATA HOURS (IF ANY) Tip: Use Management
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Inquire

Delegate

| will inquire after [ will fully

they decide delegate

3.0's Moving Motivators

management30.com

MANAGEMENT 3.0



DELEGATING DECISIONS; 3 QUESTIONS

As management team you need a new CFO, the previous one retired. The agency has

provided 2 excellent candidates; which one do we hire?

We understand being in the office as a team has value, it enhances -collaboration,

communication and team spirit; which day(s) of the week will we be in the office.

On what do we spend our training budget? The CIO wants to go on a

3 month, 50k enhanced MBA program. Should he go?




WHY DE WE COME TO THE OFFICE?
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HAVE A SAY IN HOW WE WORK AND WHAT WE DO
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Ok, you failed
BUT you learned!
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{OU START; APPLY PRACTICES & INVOLVE OTHERS

"l used to lead by example but
it was too much work."




WALK THE TALK; EVERY DAY

The culture of any organization is shaped by the
worst behavior the leader is willing to tolerate.
- Gruenter and Whitaker, School Culture

Rewired

Maybe better...

The culture of any organization is %
shaped by the best behavior the leader

is willing to amplify.




IN CLOSING

What is your (next) action? Set agenda notification

Feedback. Please; 1 to 5 score, tip & top

Learn more;
+» Wwww.management30.com, community, events, workshops, practices
<+ Www.wemaniyty.com; training, coaching, consultancy

Video's about leadership;

Consistency: https://www.youtube.com/watch?v=TopBJ7fAIgE
System / environment for performance: https://www.youtube.com/watch?v=YgrD7yJwxAM
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