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1. kalaydo.de: short facts

• started in 03/2006

• Today: 5,6 Mio. visits/month (IVW), Ø retention time 9,2 Min., >350.000 new ads/month,

• Jobmarket: Ø 840 pageviews per jobposting

• 2006 and 2010: ECO award best internet site in D

• 2011+2012: best jobboard (b2b)
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1.1 concept of kalaydo.de

family brand / umbrella brand, not mono-thematic.

Thereby: strong cross-vertical effects

real estate

market place services

car

jobs
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1.2 kalaydo.de: distribution area of the
newspapers

Population:           Germany: 81,5 Mio.

kalaydo.de-aera: 15,8 Mio. 
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1.3 kalaydo.de jobmarket

We are acting in a highly competitive market

but…

87% of the jobseekers are looking for a new job
within 50km around their places of residence!
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1.4 jobmarket: top ranking positions

best marks from customers (b2b) top ranking from user (b2c)

user satisfaction
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2.0 Sales Cycle in the Jobmarket

Concerning to our other verticals, the prices in the jobmarket are

high (prices from € 590,- to € 1.490,-)

every order must be acquired individuately.

every customer decides again, if he will place an order again

(less frame contracts).

Sensitive to changes (economy, results from market research

institute, a.o.)!

=> personnel-intensive!

Characteristic sales cycle in jobmarkt:
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2.0 Sales Cycle in the Jobmarket

1. contact by
kalaydo.de

2. contact by
kalaydo.de

3. contact by
kalaydo.de

4. placing of order

vacancy at
company

Additional 
vacancy at
company

2 months 1-2 months 1 month
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3. Customer segmentation

Sales strategy:

No special target groups (like real estate broker in vertical real estate)

1. customers with high potential (recruiting agencies, TOP600)

2. actual hiring companies

3. customers from booming industrial sectors

4. kalaydo.de-customers

companies
≤ 10 vacancys p.a.

>10 vacancies p.a.
without TOP 600

defined TOP 600
+ Agencies

KeyAccount ManagerAccount ManagerSales Consultant

Three sales divisions / areas:
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3.1. Monitoring the jobmarket
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4. Sales supporting marketing

Mailings and Newsletter – advertising products
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4. Sales supporting marketing

Mailings and Newsletter – advertising recruiting events
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4. Sales supporting marketing

online-promotion

• layer

• onsite banner

• Popup-banner

Print-promotion

• advertisment in newspapers

Sales support for new products:

Social media promotion

• Facebook, twitter, xing, google+,

linkedin
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5.1 Monitoring Sales activities

eMailings:

opening rate

click-through rate

bounce rate

unsubscribe rate

Number of orders

revenue



16

5.2. Monitoring Sales activities

orders booked on landingpage

orders offered by salesteam

accepted orders

order rate

conversion rate
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5.3 Monitoring Sales activities

Number of calls

Number of decision calls

Number of visits new / existing customers (AM/KAM)

…
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6. Bonus system / incentives

sales 
volume; 

65

number of 
decision 
calls; 35

quality 
of crm-
entries; 

10

Sales Consultant

sales volume 
new 

customer; 25

sales volume 
existing 

customer; 35

number of 
visits new 

customer; 15

number of 
visits existing  
customer; 15

quality of 
crm-entries; 

10

Key Account Manager
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6. Bonus system / incentives

Sales Consultant Account Manager

Monthly changing incentives (e.g. gift coupon 200,- / 75,- )

Best revenue

best performance outbound calls

Best sales of a special product

(KAM) Most visits of new customers

a.s.o.

Key Account ManagerSales Consultant

Monthly changing incentives (e.g. gift coupon 200,- / 75,- )

Best revenue

best performance outbound calls

Best sales of a special product

(KAM) Most visits of new customers

a.s.o.
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… let‘s start the discussion!

Thank you!

Matthias Olten
Head of jobmarket kalaydo.de

matthias.olten@kalaydo.de
+49.221.88823.118


