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From a closed and To a access driven,
centralized education decentralized community for
system.... education.
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How does that work?

(D Everyone has a skill worth Sharing
Matching local demand and supply of skills

@ Professional Teacher On Demand
Freelance and professional teachers can be found and assessed.
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@ Professional Teacher On Demand
Freelance and professional teachers can be found and assessed.
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Konnektid Market Network

Marketplace Social Network
Matching demand - supply Sharing Knowledge
Algorithm Create real life connections

Interaction - posting, etc

Communication
Booking Tools
Spaces

Platform
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Supply & Demand
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The Commitment Curve

Become a member

Watch "how it works” Read blog
Explore map

Meeting - learmn

Become an evangalistambassador

Join events /

Startagroup / feedback sessions

Share story/skillfie

Meeting - teach /(¢ social proof

Make offer

Invile friends
Send us feedback Become a
group-member

Write review

Comment
on blog
Make request

Time
@Konnektid
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Marketing vs Community Building
Differences:

Marketing Community

Happiness (word of

Reach mouth)

: ;‘rafﬂc - Retention (Traffic)

- Signups - Active Users (Traffic/
- Followers Act'

- Awareness o

Referrals (Signups)
Product Feedback
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Community Building

1. Community Builders (Field Operation)

2. Clear Metrics

3. CRM

4. Self Sustaining Infrastructure of Teachers & Ambassadors
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Community Building
Benefits:

1. Lesser costs than traditional Marketing
Focus on needs of members and have them tell the story. Close by
feedback.

2. Bottom up innovation through community ownership.
Customers & Employees solve collective challenges.

3. Owning Customer data.
Community activity = more data creation.
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