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US 

1. Google 52% 

2. Apple 39% 

3. Blackberry 5%  

4. Microsoft 3% 

5. Symbian 0.5%  

 

US 

1. Apple 39% 

2. Samsung 21%       

3. HTC 9% 

4. Motorola 8% 

5. LG 7% 
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ICMA members… 



Is your website mobile ready / optimised? 
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 % of traffic from people browsing on 
mobile devices? 
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% of traffic growth from mobile devices?   
Q4 2011 - Q4 2012 (October-November-December) 
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How much money do you make directly 
from mobile? 
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A Lot 
3 % 

A Bit 
38 % 

None 
59 % 

Money Made on Mobile 



ICMA panelists… 
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Questions? 



Questions 

 Strategy 

– What is your mobile strategy?  

– Are your company ”mobile first” or are you still in the ”digital first” phase? 

– Ed , you are working with mobile first classifed services, Needz. What is your advice? Can you ”go mobile” just by 

creating an app? NO, what else you have to change in our business? 

– Armin what is your strategy? 

 Customers 

– Are our BtoB customers (car dealers , real estate agents, recruiters) ready for mobile services? Do they have e.g. 

landing pages? Should we offer turn key solutions  (also mobile landing pages) to our B”B customers, especially small 

and medium sized customers? 

– For incumbents: Why are you going mobile: to improve user reach or to improve usability to existing customers? 

– Many of the new servces are targeted  to the younger  mobile generation. What should we do?   

– Armin, you represent the both new generation of entrepreneurs and consumers… 
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Questions 

 Product development 

– What is your approach towards different mobile platforms / operating systems: IOS, 

Android, Windows? One / two / many?  

– How many platforms we can afford to support and develop?  

– Should you develop native mobile apps vs mobile websites (mobile optimises)  or both?  

– Ed, Where does the responsive web fit into plans? (Responsive web is where you web 

service adapts automatically based on screen size being used) 

– Developing apps – do ”just enough” or ´”build a Rolls Royce”? 

– Mobile in the morning, desktop during the day and tablet in the evening? What is the role 

of tablets in your mobile / classfied strategy? Should  they have a special role?  

– Ed , you are working with mobile first classifed services, Needz. What is your advice? 

– Organisational issue: should be separate mobile development and team from existing 

operations? 
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Questions 

 Monetisation 

– Print dollars, digital cents and mobile ….How classifieds companies can make money in mobile? Are 

mobile revenues complementary or subsititutes? Banners are not the best way to monetise mobile – 

how to compensate the ”lost banner revenues”? 

– Is payment an obstacle in mobile? Willingnes to pay? Methods of payment? 

– Armin how you intend to monetize your service? 

 Competition 

– Many of the new players ( e.g Trulia in real estate) in mobile classifieds market are not from the 

industry. Why? What should we do? 

– Are ”mobile only” classfieds a threat or a niche? 

– Ed , you are working with mobile first classifed services and represent competi is your advice? 

– Armin, you are coming outside the classifieds industry…. 

 Future 

– What is your estimate on how fast 50% of the traffic comes from mobile devices in your own country? 

So how much time we have left to fix our mobile strategies? 

– Google, Facebook, Amazon – who will dominate in the mobile? 
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