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Growing your user base
- N uncertain times

User retention & attraction
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talentcom

Talent.com is a market leader in recruitment advertising solutions with
over 40 Million jobs live in 79 countries.

We came to Europe in 2014 and today count over 400 employees
worldwide.

In March this year, we raised a 120M US$ Series B.
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Health

War in Europe

Worldwide Pandemic

Uncertain times...
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Uncertainty

2022

The Great Resignation
Labor shortage

Inflation

Workforce Instability
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The importance of a user base

Need Markets Shopping Centres Classifieds
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Hundreds of millions of accounts worldwide
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Challenges

Finding new active users Keeping your existing users active.
Segment Be Relevant
Attract Time it
Be Unique Match

—== Customer acquisition cost (CAC) = 5x higher for new

% Users*

2022

*Source: Talent.com
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Fuelling Growth

G
* Target relevant high value users

G
Understand touch points

Attracting

S — The right user

Bring relevant suggestions

4 Optimize landing pages
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User retention

Identify signals to re-engage

Understand areas of interest Service

CEE— To the user

Attract through new matches

& promotions

4 Get reviews & ratings
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Success measurement
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Conversion Rate

Number of converted
user accounts versus
total number of visits

Measure, Measure, Measure!

UDE

X
CAC
Customer acquisition

cost, specific to
number of accounts

conl

Lifetime Value

Accumulated
revenue across
customer lifetime,
Re-engagement
Rate

Build accurate tools and take into account every single aspect of your business
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Churn Rate

Inactive user
accounts versus total
accounts over period

2022
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Thank you

natascha@talentcom



