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TO KNOW ME IN CONTEXT

INTRODUCTION

▸ 18 years

▸ (not only) job board market

▸ Product management & Engineering

▸ Czechia / Slovakia directly

▸ ~ 550 employees, ~ 80M EUR revenue, ~ 42% EBIT



CONTEXT!

WHAT IS BETTER? (PROJECT OR AGILE)

▸ No silver bullet

▸ Depends on business

▸ Main perspective: How expensive is to fix bug or poor decision?

▸ Cheap => agile

▸ Expensive => project management



IT IS NOT ABOUT “PROGRAMMING”

AGILE IN PRODUCT OR SW DEVELOPMENT?

▸ Product development vs. software development

PRODUCT 
STRATEGY

MARKET 
RESEARCH

CHANGE 
DEFINITION

SW DEVELOPMENT
“PROGRAMMING” OPERATIONS



ROOT CAUSES OF FAILURES

REQUIREMENTS FOR AGILE

▸ Trust of the owner / management

▸ Agile of the whole product development process

▸ Seniority of people / teams

▸ Trust of the customers (for “software house”)

▸ Onboarding of the whole company (for “product company”) - including Sales!

▸ Getting rid of all project management “ceremonies” (ultimate scope & deadline, 
outputs, …)



ROOT CAUSES OF FAILURES

LMC TRANSITION - PART I - MISERABLE FAILURE

▸ IT initiative

▸ Root cause/s

▸ Only sw development changed

▸ All other things (like 80%?) remained (scope / project & resources planning, …)

▸ No one from outside to IT really cared

▸ Similar story from AVG (acquired by Avast in 2016)



IGNITION FOR SUCCESS

LMC TRANSITION - PART II - STARTING TO 
SUCCEED
▸ BOARD initiative

▸ Training with Marty Cagan from SVPG

▸ Onboarding all opinion leaders across the company (incl. Sales)

▸ Initiated a year long programme (with like 10+ areas/projects)

▸ Changing all processes (and mindsets!) in product development

▸ learning to deploy biweekly, automate testing, organizing 
product teams, goal setting from outputs to outcomes, …



AREAS WE STRUGGLE(D) THE MOST

LMC TRANSITION - PART III - CURRENT 
STRUGGLES
▸ Context

▸ 15+ product teams & 5+ products (growing)

▸ Integrated products

▸ External “non-business?” requirement (legal / security / …)

▸ Merge of sister companies across Europe

▸ Building a single platform for efficiency



AREAS WE STRUGGLE(D) THE MOST

OUTPUTS VS. OUTCOMES

▸ Output (= feature) vs. Outcome (= increase this business KPI to this level)

▸ Product team (in the ideal world)

▸ Gets goals as long-term outcomes

▸ Defines a roadmap of outputs delivering the outcomes

▸ Works on roadmap and measures the effect

▸ Feedback loop as shortest as possible



AREAS WE STRUGGLE(D) THE MOST

COMPANY WIDE CHANGES

▸ Moving to public cloud, aligning with GDPR, shift to agile, …

▸ All product teams have to participate and coordinate

▸ What worked better?

▸ Responsible person (not only project wise, but business wise as well)

▸ Smaller tasks with great support (helpful training / consultancy / hands + easy to measure 
goal)

▸ Even-though it seems to be less efficient than company wide project

▸ Example: Implementation of penetration tests findings



SCRATCH ON 
THE SURFACE
ondra@zatrolene-hry.cz


