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Think w1 ore You're acting




'\Who is talking?




Workwise?

Head of business development
Staff of 9

Mobile, Behavioral Targeting, Audience Targeting, Dynamic targeting
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My goal with this presentation:

~rovolke some thoughts




Do history repeat Itself?

Let's have a look at a couple of ~'*~ /7=~ “= In the mediaindustry...
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Mistake nr 1




Norwegian newspaper

"Internet is a flop”
"The home usage of internet will be 5% at best”

"Nobody can ever make money out of the internet”







Mistake nr 2:




- started to sell ad’s online




Sales director

Sales rep




Sales rep

Dear client, we have a lot of
people on our website, and
| think it would be a good
thing for You to place your
ad there as well...

Customer

Why? What's in it for me?




_ 5 ARE ESTABLISHED




How do this affect us?

[




Vad soker du? Aftonbladet

| » Blocket E-handel
Prisjakt
Branochas Vvar? »  Motesplatsen

Ange ett namn, foretag, sckord, bransch eller nummer

Karta & Trafik » Elpriser.se
Vader & Labbet Du kan kombinera gata, gatunr, ort, omrade » ServiceFinder.se

Vagbeskrivnin » Lendo - privatlan
e ——
Gatubild » Letsdeal.se

“FATTAR INTE HUR DENNE LENA MELLIN
ORKAR HALLA PA HELA J*VLA TIDEN OCH
TYCKA OM ALLT JAMT OCH STANDIGT”

Stenman, 46 ar
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Today

-~ ClIR'sarestill = ~.7o0 of online campaigns




Campaign cost: 100 000%
~ Average CTR:

iy V3
-




In other words:

0,07% of 100 000%

70%




~ What happened to the rest of




Mistake nr 3




We thought In print




Observation tests




But what If...







- How we Iearneql_ fr_o__m _th_e hosp_i.t_als_w |
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The doctors allways knew
NO MORE PILLS FOR YOU




And the nurses?
NO MORE PILLS FOR YOU







Why don't we treat
campaigns as doctors
treat a broken leg?




Journals

SCHIBSTED




v 15 v 16
Ons Man Ons Man Man Man

010 0,15% 0,15% 0,14% 0,14% 0,13% 0,13% 0,12% 0,12% 0,12%

010 #10937 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,07% 0,07% 0,09%
Flight 3 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%
Vecka 1 1 2 2 3 3 4 4 5
Delivery Man Ons Man Ons Man Ons Man Ons Man Ons

010 85,00% 82,00% 85,00% 82,05% 86,50% 84,85% 86,90% 84,36% 92,72%

010 #10937 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%  218,00% 142,00% 75,01%
Flight 3 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00%

Vecka 4
Ons Man Ons Man
15,00% 15,00% 14,00% 14,00% 13,10% 13,10% 13,00% 13,00% 12,90%
46,00% 47,00% 48,00% 48,00% 49,90% 49,90% 50,90% 50,90% 52,40%
66,00% 66,00% 76,00% 66,60% 68,50% 68,50% 65,60% 65,60% 66,20%
25,00% 24,00% 28,00% 27,90% 26,60% 26,60% 24,60% 24,60% 26,00%

en linje per dato

2011 04 13 oka frekvens? Lagga till B2B segment

2011 04 13 frekvens 6kad, lagt pa nytt segment for test (10921)

2011 04 18 ingen trafik i B2B segment enda derfor ingen siffror

2011 04 18 ingen action

2011 04 20 Leon kollar b2b segment

2011 04 21 gjorde inget pa denna, ligger i underleverans och frekvensen ligger pa 7

2011 04 26 - Tagit bort b2bsegment (fungerade inte)/LT

2011 04 27 - CM okar frek med 2 //ILT

2011 04 27 - Se over segmenten (leon coh Halvard) /LT

2011 04 28 - Leon har lagt till ett segment ,10937, som ar samma ¢ har. Riktat mot reseintresserade, ca 130 000 unika/veckan.
Satt pa 40 000 visningar som test //LT

2011 05 04 - stabil underleverans. Nya segmentet 10937 har relativt lag CTR, men skulle kunna avhjélpa. Leon mailar are) och
fragar. /LT

2011 05 06 - Har fragat séljare och fatt ok pa att flytta 6ver volym. Har flyttat 200 000 visningar till 10937. //LT

2011 05 09 - Kund bytte material i borjan av april, men undersdkning uppdaterades aldrig med nytt matrl. Det kan forklara sjunkande obs-
siffror. Som bast hade den 16% observation (i borjan av april). Undersdkningen ar uppdaterad nu.

2011 05 09 - Star att den kommer leverera 92% men det &r tveksamt eftersom den bara gar tors-sénd. Kommer mgjligen att underleverera en
del. Bor flytta 6ver volym till bra segment  pronto.//LT

2011 05 09 - Har skapat en ny flight med segment, 1047 egment) och lagt éver 240 000 visningar. Far kolla pa tors och fre hur
det gar! //ILT
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What Is meassured?




Why we do It?

- We need to start looking into what happened to ="~ = ofhe money...




But we're here to talk about

- mobile...??7?




Client:




ales rep:







Halvard Kristiansen

hk@schibsted-bt.se

+46 /67 69 16 20
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