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“Giving someone no map is much, much better that
giving him a wrong map”

Nassim Taleb
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““If we don’t create the thing that kills Facebook, someone else
will. “Embracing change" isn’t enough. It has to be so
hardwired into who we are that even talking about it seems
redundant.The internet is not a friendly place. Things that
don'’t stay relevant don’t even get the luxury of leaving ruins.

b [
They disappear.” Facebook’s Little

Red Book
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“In many ways online marketplaces are the perfect
business model. Since they just facilitate transactions
between suppliers and customers. They have very low

cost structures and very high gross margins”
HBR April 2016
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Global
Top 10
Horizontal
Classified

kijiji.ca 90,374,802

Source: SimilarWeb
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m?ir‘;:rgdo ’ Q Cadastre-se ‘ Entre ‘ Vender ‘ Contato

‘ Venda grétis os seus produtos usados! | m
~ Sem pagar tarifa de venda. Ver mais |

O melhor presente para”

Classifieds or b
Marketplace? @ D e O

cé esta procurando!

b, as melhores marcas e 0s menores pregos.

Carros, Motos e Outros Acessorios para Veiculos Cameras e Acessorios Games
Iméveis Agro, Industria e Comércio Casa, Méveis e Decoragao Informatica
Servigos Animais Celulares e Telefones Instrumentos Musicais
Antiguidades Colegdes e Comics Joias e Relégios
Marcas Arte e Artesanato Eletrodomésticos Livros
© Lojas oficiais Bebés Eletronicos, Audio e Video Msica
ofertas. d com.br/diad | Brinquedos e Hobbies Esportes e Fitness Satde e Beleza
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Etsy Search for items or shops Sell on Etsy Register !
Cart

Clothing & Accessories  Jewellery  Craft Supplies & Tools Weddings Entertainment Home & Living Kids & Baby Vintage

Home » Home & Living » Storage & Organisation (103,780 items)

Storage & Organisation

Hooks & Fixtures Office & Desk Storage

Classifieds or

Sort by: Relevancy

I\/Iarketplace ? :

n
Office & Desk Storage
Baskets Bike Rack Shelf - Mahogany - Wall M..  Cedar and Birch Bike Rack by Eleva.. ~ SAMPLE // ONE Medium USB Box - .
Hangers & Clothing Storage Lomaliving £63.21 ElevateWoodworks £56.19 NaturalWoodenBoxCo £12.03

Shelving

Toy Storage W’ \ . “









@ leboncoin.fr Bourgogne - offres

Accueil | Déposer une annonce | Offres | Demandes | Ma sélection | Aide

( Toutes catégories [ Bourgogne l' Chercher '|

Toutes 1 - 100 de 3630 || Particulier, 3499 || Professionnel, 131 |  Afficher les photos | Trier par prix
Aujourd'hui 19:36 &dj; 600 HORNET 5000 € Nievre Motos
Aujourd'hui 19:36 BATEAU 4 200 € Cote d'Or Nautisme
Aujourd'hui 19:32 & appareil photot plus zoom 150 € Sadne et Loire Image & Son
Aujourd’hui 19:28 &) GOLF 4 16V NOIR 7 000 € Sadne et Loire Voitures
Aujourd’hui 19:15 TABLE DE PING PONG 60 € Cdte d'Or Sports & Hobbies
Aujourd'hui  18:58 o Peugeot 205 TD 1992 2 000 € Niévre Voitures
Aujourd'hui 18:52 & Renault 21 TI 1450 € Cote d'Or Voitures
Aujourd’'hui  18:51 nouvelle pocket bike cross modele 2007 180 € Niévre Motos
Aujourd'hui 18:11 @ volkswagen polo 1.4 matchII confort 5p 5300 € Niévre Voitures
Aujourd'hui 18:11 @&l honda varadero 125cc année 2003 12100km 3400 € Niévre Motos
Aujourd'hui 18:08 &}, FORD MONDEO CLIPPER 1.8L ESSENCE. 10 650 € Cote d'Or Voitures (pro)
Aujourd'hui 18:08 &} SEAT ALAMBRA TDI 115CH SIGNO. 13995 € Cote d'Or Voitures (pro)
Aujourd'hui 18:08 &}, MERCEDES COUPE SPORT 200 CDI BOITE AUTO 26 500 € Céte d'Or Voitures (pro)
Aujourd’hui  18:08 @ ALFA CROSSWAGON JTD 150CH 22 700 € Céte d'Or Voitures (pro)
Aujourd'hui  18:08 @ ALFA 147 JTD 140 CH DISTINCTIVE 13990 € Céte d'Or Voitures (pro)
Aujourd'hui  18:08 @ ALFA 147 JTD 140CH DISTINCTIVE 13 850 € Céte d'Or Voitures (pro)
Aujourd'hui 18:08 @&} ALFA 147 JTD 150CH DISTINCTIVE. 19 000 € Céte d'Or Voitures (pro)
Aujourd’'hui  18:08 @ ALFA 147 1.6 120CH EESENCE 3 PORTES 17 700 € Céte d'Or Voitures (pro)
Aujourd'hui  18:07 @ ALFA 147 JTD 115CH 15090 € Céte d'Or Voitures (pro)
Aujourd'hui  18:07 @] FIAT STYLO 1.9L JTD.DYNAMIC. 7 990 € Céte d'Or Voitures (pro)
Aujourd'hui  18:07 @] 607 PACK HDI. 18 600 € Cdte d'Or Voitures (pro)
Aujourd’hui 18:07 &8} LAGUNA DCI 110CH.EMOTION 13 500 € Céte d'Or Voitures (pro)
Aujourd'hui 18:07 &)y LAGUNA BREAK DCI 150CH PRIVILEGE. 14 300 € Cote d'Or Voitures (pro)



leboncoin  ACCUEL DEPOSERUNEANNONCE OFFRES DEMANDES MESANNONCES  BOUTIQUES I 2 Seconnecter ‘

Que recherchez-vous ? Toutes catégories » RECHERCHER

Recherche dans le titre uniqguement
Annonces ¥ Urgentes uniquement

Bourgogne 2 Ville ou code postal

Annonces : Bourgogne

Soyez visible grace a la
publicité sur Google. AEGIo%

Toutes 638 951 Particuliers 585 875 Professionnels 53 076

Citroén Grd C4 Picasso 2LHDI Exclusive An 2009 1éM

(pro) Voitures
Chalon-sur-Sadne / Saéne-et-Loire

7490 € Aujourd'hui, 14:08

Salle Wengué compléte

Hayon arriére Opel corsa b 1015 ¢

Equipement Auto
Migennes / Yonne

25€ Aujourd’hui, 14:07

Sigma EX DC HSM 10-20 mm f/3.5 monture Canon

Image & Son
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EBITDA margin Classifieds

100% 1 : D
" Business is highly
profitable once
50-70% e establlsh_lng a .
‘Desired positiory leadership position
30-50%
5-30%
0% g

1x 3-5x 8-10x
Size vs second player



US Car Classifieds

22,000,000

21,500,000

21,000,000

20,500,000

Monthly Visits

19,500,000

19,000,000

18,500,000
1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000 5,500,000

Number of Listings




US Car Classifieds

- CarGurus
N

35,000,000

Autotrader

Cars.com

15,000,000

10,000,000

5,000,000

4,500,000 4,600,000 4,700,000 4,800,000 4,900,000 5,000,000 5,100,000
Number of Listings




@ G Advertise | Join | My account v | Q
q r‘ > U r‘US Used Cars New Cars Car Values SellMy Car Research Questions Espafiol | SE.

Used Cars for Sale in Inwood, |IA

New Search Price Search
By Car ByBody Style By Price
. | Emall
All Hiakes B Email me price drops and new listings for these results. mal
All Models 2 By clicking "Subscribe," you agree to our Privacy Policy and Terms of Use.
All Years 2 to Al Years 2
Best deals first B Showing 1 - 15 out of 2000 listings Next P
ZIP 51240 Featured Listings
Radius 100 mi B
2015 Mitsubishi Outlander Sport SE AWD < Save
3 Good Deal Price: $16,999 $308/mo est.
$1,501 BELOW Mileage: 34,339 mi
Advanced Search Instant Market Value of $18,500 Location: Canton, SD 7 mi

< 1 day on CarGurus
Dealer rating: rivivririv

Filter Results 2000 listings 2003 Chevrolet Tahoe LS 4WD © Save
Price N Good Deal Price: $4,900 ss.408
=== g A
$1,000 - $82,000 Instant Market Value of $6,013 Mlleage: 194,000 mi
- i 135 days on CarGurus 2 " "
Mileage Location: Brookings, SD 70 mi
g Dealer rating: ‘riviviviy
0
0 miles - 298,000 miles
Theviermission { " 2015 Chevrolet Cruze 1LT © Save
N Good Deal Price: $13,990 $254/mo est.
ST ianual JyAuilomatic " $812 BELOW Mileage: 17,676 mi
Makes (clear) Instant Market Value of $14,802 Location: Yankton, SD 55 mi

1342 dave on CarGurus



@ G Advertise | Join | My account v | Q
q r‘ > U r‘US Used Cars New Cars Car Values SellMy Car Research Questions Espafiol | SE.

Used Cars for Sale in Inwood, |IA

New Search Price Search /

By Car ByBody Style By Price

Email me price drops and new listings for these results. Emall

All Makes B
All Models 2 By clicking "Subscribe," you agree to our Privacy Policy and Terms of Use.
All Years ¢ to Al Years 3 ) .
Best deals first B Showing 1 - 15 out of 2000 listings Next P
ZIP 51240
Radius | 100 mi B
2015 Mitsubishi @ltlander Sport SE AWD © Save
3 Good Deal Price: $16,999 $308/mo est.
$1,501 BELOW Mileage: 34,339 mi
Advanced Search Instant Market Value of $18,500 Location: Canton, SD 7 jaé
< 1 day on CarGurus

Dealer rating: rivivririv

Filter Results 2000 listings 2003 Chevrolet Tahoe LS 4WD © Save
Price N Good Deal Price: $4,900 s5.400

e $1,113 BELOW $89/mo est.

$1,000 - $82,000 Instant Market Value of $6,013 Mileage: 194,000 mi

3 130 dafon Carouns Location: Brookings, SD 70 mi

Mileage ' / Dealer rating: iy v vy
0 miles - 298,000 miles
Transmisaion { " 2015 Chevrolet Cruze 1LT © Save
B Good Deal Price: $13,990 $254/mo est.

ST hanua yAuitomatic ¥ $812 BELOW Mileage: 17,676 mi

Makes (clear) Instant Market Value of $14,802 Location: Yankton, SD 55 mi

1342 dave on CarGurus



webuyanycar.com

@My Manage Appointment »

The UK'’s favourite car buying service

Get your free instant online car valuation

Enter your reg number now VALUEMYCAR )

3. Sell my car

Based on current market At your local branch Money in to your bank

value account
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@ W (888) 542-3374 Why Beepi v Buy a Car Sell a Car Support

The radical new way to buy, sell and own cars.

SELL A CAR BUY A CAR

Disintermediation = | s sysismem |

LEARN MORE
v




Aggregation
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Promise vs
Reality




Un Appy? .

Present for him/her




USA % users installed

0.21%
0.02% 0.02%0.02% 0% 0%

0.00%
006 @(\’?\,@\ ,&\0"@6“ 6‘(\@ 0& \(.\(\a \'\)«‘\3\0@




Mobile should mean Richer,
not Limited

©
Personal Security Payment
Ny i
! Camera Location Social
Integration



K f Mobile
4 ate the world

http://www.slideshare.net/al6z/mobile-is-eating-the-world-2016







Can Facebook
make

Marketplace work?




11-year-old charged with driving drunk REUTERS ‘B

NEWS ALERTS FRJUG, 323PMET

Getanalenwhenhere

310 Now Si0ries about MIAMI {Routers) - An 11-year-old gl was chargod with drunkon driving aftor leading poiice on a
I™ Orango Boach, Alabama chase at spoods of up to 100 mph that ended when she flipped tho car in an Alabama beach
™ Perdido Key, Flerida

town.

A video camees in tha police cas ADVERTISEMENT
bured tha look of surpase on the
face when he approached the

odwmdgoulookmhe "mnnag
Di Splay oot LB
to Cado spoeding and Nlashed hs

st signal the criver to stop. Click here for

d t. . 0 100 mph (160 kph) before more BOD
Advertising? - B
(] lntMGwCoastto«mdogw

..................

hospltnl for scrapes and bruises and released to refatives. Police also charged her with
specding, leaving the scene of an accidont and reciless endangerment.

- Tho car belonged o a rolative and polico wor still trying to find cut whone sho got the alcohdl.
. - Tharo was none in the vereclo but hor blood alcohol lovol was over the Emit for acult motorists,
SCI-FI CONVENTION [[essprerprpsmg

fH1de O XTEWNG,
U#i0e - . S EmailStory SR IM Story . Printadle View
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Revenue
Models?




Problem 1 -
Business Model
Change?

Background:

Niche Classified Business

Market leading in terms of traffic

All listings are free

Revenue from adsense and display



Problem 2 - An
aggressive
challenger?

Background:

Horizontal Classified Business
Current market leader

Private business

Strong in auto and jobs



Problem 3 - A
fragmented market?

Background:

Niche Classified Business

Local and European opportunity
Inertia in the market

Well funded



Any questions?

You can find me at:
@robpaterson
robp@aimgroup.com




