
What Do We Do Now? 

New ways to look at and productize 
your IP and core expertise 





 



Over here. 



Online classified life would be great 



…if the going classified rate weren’t free! 



You can make some money here 

Memberships 
Paid listings 
Pay to view 
Bump ads 

Display ads 
Banner ads 

Featured ads 
Affiliate marketing 

Sponsorships 





Beating Craigslist with Reg DeRosiers 

CEO, ZipZoon,com 



Personalize 

• Get to know your customers 

• Customize search options 

• Tailor the experience to personal needs 



Social Recommendations 

• Leverage UGC 

• Targeted reviews 

• Connect to the usual sites… 



Smarter Search & Organization 

• Narrow results 

• Find and connect 

• Silo target B2B markets 



Connection Infrastructure 

• Ongoing communications 

• Campagin tracking and management 



Filter the chaos 



Brilliant! 



But let’s look deeper 



How Cool Is That? 



And there’s magic underneath 



The question is: it axle grease? 



…or peanut butter? 



What do you REALLY do for a living? 



Applications for Classified IP 



Clearing House 



Clearing House 



Clearing House 



B2B – go mobile! 



B2C – go mobile! 



C2C – go mobile! 



Get dressed for the dance 



Organize a disorganized market 



Look at it from another angle 



Look at it from another angle 



Classified 1.0 



Classified 2.0 



Classified 2.1 



Classified 3.0 
Classifieds w/friends 



Classified 3.0 
OfferUpNow 



Classified 4.0 
 

Targeted, curated connections 
w/ratings, reviews, 1-click to 

commerce, and a robust 
communications management 

platforms  





Protective social club + classifieds 



OXL made the leap 



Parting thoughts on the nature of 
communities 



Cosmic cluster 



Single cell cluster 

See the patterns? 



Aspen tree cluster 

Many tree tops; single root structure 



School of fish 

School of fish 



Flock of pink flamingos 



Human cluster 



Human cluster 



Human cluster 



Clusters ≠ Communities 

Interest Groups 



Interest Group 



Brand “community” (group) 



Gaming “community” 



Industry Community 



Event Community 

EmMeCon 



Tech Corporate Community 

100 Reasons To Choose Manila For The Next 
SEOmoz Family MozCation 



Political Community 



Social Community Platforms 



Anthropology of Communities 

Shared Values 
Shared Goals 

Shared Experience 



Shared Values 



Shared Goals 



Shared Experience 



Shared Experience 



Shared Experience 



People - Personas 



Faster 



Communities in context 

Online communities operate in the context  

of the social & political worlds in which they develop 



They connect the unconnected 



Community Binds Us 



Support us when we grieve 



Enables Us to Share Interests 



And like fire… 



Social Communities require care 



and vigilance in handling 



Blogs + Blogging 

Comment Marketing 

News/Media/PR 
SEO 

Social Networks 

Word of Mouth 

Q+A Sites 

Forums 

Online Video 

Podcasting 

Webinars 

Research/White Papers 

Infographics 

Social Bookmarking 

INBOUND MARKETING! 
(AKA all the “free” traffic sources) 

Direct/Referring Links 

Type-In Traffic 

Email 

Local Portals 

Every One of These Marketing Tactics 



Parting Thoughts 



Gillian Muessig 
Co-founder, Moz 

gillian@moz.com 

 

drop us a line... we’re listening 

mailto:gillian@moz.com

