PLATFORM
SCALE

REINVENTING CLASSIFIEDS FOR A
SHARING ECONOMY

@sanguit



We cannot solve our problems
with the same thinking we used
when we created them.




In 2015...

Uber, the world’s largest taxi company, owns
no vehicles. Facebook, the world’s most
popular media owner, creates no content.
Alibaba, the most valuable retailer, has no
inventory. And Airbnb, the world’s largest
accommodation provider, owns no real estate.
Something interesting 1s happening.

- Techcrunch, March 2015
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...facing increasing pressure in recent times




WAIT...

WHAT JUST HAPPENED?



KEY SHIFTS



BIG

DATA
SOCIAL

MOBILE

MERE BUZZWORDS?



LET”S UNPACK THIS FURTHER
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closet and office, filing, shreding....
Is getting done. Jenny M. is

helping out Jody D.

Tasks of this type.
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MOBILE - Interaction Tracking
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Driver En Route

DRIVER IS ARRIVING IN 5 MIN

! RONALD LOPEZ
A-1 GTA CAB

Order A Taxi

PICKUP LOCATION

2482 76TH AVENUE % Taxi Receipt

A-1 GTACab

-

Get a taxi in 10 minutes

ORDER TAXI

MOBILE - End-to-End Enablement



MOBILE Falllng
Multi-Homing Costs
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SINGLE SIGN ON - Falling Multi-Homing Costs
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SOCIAL FEEDS - More Usage Triggers




SOCIAL PLATFORMS - Rapid Viral Acquisition
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Julie C.
07537 404475

SOCIAL + MOBILE - Better trust mechanisms



| want to get a loan for £ 6300

Term Monthly cost
2 years £278.09

@ 3years n £190.58
4 years £148.68

Syears £123.34

A loan of £6,300 over 3 years will cost you £190.58 per month. The APR is 5.8%.

The total cost after 3 years is £6,860.84, which includes £450.84 interest at 4.6%
fixed and a £110.00 fee. The total amount of credit is £6,410.00. This is a
representative example.

The rate you are offered will depend on your individual circumstances

BIG DATA - New mechanisms for interaction success



BIG DATA - Creating new interaction opportunities




Reid Hoffman

Entrepreneur. Product Strategist. Investor.

San Francisco Bay Area | Internet

Greylock, LinkedIn, Airbnb
College Eight, UCSC, Six Apart, Tagged
Oxford University

Know Reid?
Connect

BIG DATA - Move from Channel to Infrastructure



REINVENTING
CLASSIFIEDS FOR
A SHARING
ECONOMY



TWO KEY PRIORITIES:

Own end-to-end interactions

Move focus from listing-centric to
user-centric



UNDERSTANDING
INTERACTIONS BETTER



3 items exchanged in all
interactions

INFORMATION
GOOD/SERVICE

CURRENCY

http:/ / platformed.info
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Ownership of flows determines
business model and
competitiveness



DISCOVERY
VS.
EXCHANGE
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KICK

Elevation Dock: The Best Dock For iPhone

(22 CD )

6,518

THS PROJECT WILL BE FUNDLD ON
SATURDAY FEB 11, 301PM EST

PLEDGE $50 OR MORE

Exchange-dominant
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One-time discovery



Repeated discovery



MARKETPLACE VIABILITY



Ownership of Interaction Flows
+

Discovery vs. Exchange



Ownership of Interaction Flows

HIGH

LOW

® Rabbit

One-time
Discovery

Repeated
Discovery

E®
shutterstock

Repeated
Exchange



END-TO-END INTERACTIONS






[ |

Traditional focus of
marketplaces



[ | [ |

Focus of emerging
competitors



[ |

Gather upstream data to
identify buying opportunities



[ |

Gather downstream data to
improve relevance of
subsequent recommendations



MANAGING END-TO-END
INTERACTIONS
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Shift focus from
listing-centric to user-centric




Usage Triggers
Destination vs. Distribution
Intent vs. Context

Data Acquisition



Usage Triggers



Social

Networking V8.
1.0







Context Shift:
Social



Context Shift: Context Shift:
Social Mobile



Destination vs. Distribution
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Share buttons

Website




Distribution Destination



STOP THINKING ABOUT




STOP THINKING ABOUT

THINK ABOUT
DISTRIBUTION



BUY CONSUME

BROWSE




Intent vs. Context



VS.




Data Acquisition



Would it bother you to discover a partner likes to cross
dress?

How would your Ideal Match answer this question?

I Yes.
™ No.

How important is their answer to you?
" Irrelevant

A little important
Somewhat important
Very important

Mandatory

Ask them for their data



; 95% profile completeness

. 7 14
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Import your resume to build a complete

minutes

Add another position (+#5°

Gradual progression on a
large goal



IN SUMMARY...

Usage Triggers
Destination vs. Distribution
Intent vs. Context

Data Acquisition



STARTING AND SCALING
NETWORK EFFECTS



User Activation
Feedback Loops

Cumulative Value



User Activation



ACTIVATING
USERS

People You May Know

Gopal Srinivasan, Chairman,
TVS Capital Funds Limited
© Connect

Puneet Vasavada, Regional
Manager Services at Asian

© Connect

Rebecca Lynn, Digital
optimisation consultant at ANZ
© Connect
See more »




Feedback Loops



System Feedback

http:/ / platformed.info

< buffer

Oh no, it looks like your Buffer is empty!

It seems there are no tweels queuved for
@veroapp at th L{ / d
friendly reminde: eed a nana
Check out

of different ways to

5i// L'n?.- u,fzp

Have a great day!
v . Try one of these awesome

apps with Buffer built in

N W
XTI

The Buffer Team

@sanguit
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Network Feedback

Hi sanguit,

Congrats! Your documents on SlideShare have had 10,000 views. Wow! You must be doing something
great. Only a very few SlideShare users achieve this milestone.

Hello again, sanguit,

The content you uploaded on SlideShare is becoming popular on twitter. Congratulations!
Here is the link to the latest tweet:

hitp://

Startup Growth and Traction: How to get users to
contribute on your platform

41

http:/ / platformed.info @sanguit
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M

Ned Nadima recommended Why Online Business Models Fail
and left the following comment: Net ()]_‘k FeedbaCk

( g Ned Nadima
‘ » Every entrepreneur should read this

the next Instagram or WhatsApp: The Network
Effect Playbook”. M

 Stealing Traction: How Youtube,
Paypal StumbIeUpon and AirBnB Grew Through
Piggybacking a )

Otar Chekurishvili recommended “Building ﬁ

It looks like "Building the next Instagram or WhatsApp: The

Network Effect Playbook" is getting popular! Medium respects

your inbox. We won't email you every time your story gets <
recommended, but you can check your stats page to view your

activity.

James Sugrue

http:/ / platformed.info @sanguit
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Cumulative Value



Four routes to
Cumulative Value

COLLECTION

CUMULATIVE
VALUE
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Reviews (92)

ACCURACY COMMUNICATION XXX KK

- CLEANLINESS LOCATION ' 5 6. 0. 0.1
ARXRXKXKX

CHECK IN XXX KK

REPUTATION

Lizzie was the awesomest guest, we were lucky to have hosted her. We cooked tasty
vegetarian meals together, and enjoyed a Czech film with her. Lizzie was curious about
the Czech culture, so we were glad we could tell her one or two things. We would be
glad to have her back anytime!
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Mark Frauenfelder

@Frauenfelder

INFLUENCE
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After employing a CDN to speed up your website...try using these

simple tips to improve your user

experience...http:/ /www.rubyrobot.org/article/5-tips-for-faster-

loading-web-sites
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IN SUMMARY...

User Activation
Feedback Loops

Cumulative Value



SHIFT FROM...

We are in the business of

BRINGING BUYERS AND SELLERS
TOGETHER



TO...

We are in the business of

ENABLING EFFICIENT END-TO-END
INTERACTIONS



THANK YOU!



