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User Lifecycle 
Getting Users To Do What You Want 
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What do you want  

your visitors to do? 



What do you want  

your visitors to do? 

Suppliers 

 Not bounce 

 List products for sale 

 Keep coming back 

 Tell customers 

 Monetize? 

Purchasers 

 Not bounce 

 Capture email 

 Transact on site 

 Invite friends 

 Tweet / Share on FB 

Marketplace Example 
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Demetre’s model 
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Fixing The Funnel -  

Traffic Quality 



Compare 2 Pages 

Metric 
“Canada Day 

Celebration” 

“Spring Break Camps 

San Francisco” 
Difference 

Pages / 

Visit 
2.01 9.20 +358% 

Avg. Visit 

Duration 
1:13 7:18 +500% 

Bounce 

Rate 
66.08% 19.21% -71% 



Wrong Audience –  

“Canada Day Celebration” 



Visitors To Users:  

Getting Signups 
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Registered Users – Now What?  
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Facebook Bacn 



More Facebook Bacn 



User Engagement –  

Adding the Network Effect 



Network Effect – Building Reputation In 

a Marketplace 



Network Effect –  

Getting Friends to Vote 



Network Effect –  

Enhanced User Experience 



User Lifecycle Model 

1. Identify website cohorts 

2. Determine desired user actions 

3. Construct user lifecycle funnel 

4. Assess funnel 

5. Fix What’s Broken 
 A/B Test  

 Re-Assess Your Funnel 

 

 



Additional Resources 

 Dave McClure’s Blog: http://500hats.com/ 

 Don‘t Make Me Think, Steve Krug 

 Convert! Desiging Websites to Incease Traffic, Ben Hunt 

 Performance Marketing with Google Analytics, Caleb 

Whitmore 

 KissMetrics Blog:  http://blog.kissmetrics.com 
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Live Website Demos 

 Tell us a bit about your site? 

 What do you want visitors to do? 

 Entry Page – How do visitors find the site? 

 First impressions?  Would I stay? 

 Opportunities for user registration? 

 What happens after I register? 

 Network effect? 

 

 


