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Access to expert knowledge is crucial in 
corporate decision-making

Yet the costs of bad 
decisions is 
enormous

Seeking external resources 
is too time consuming, too 
expensive or fail to provide 

the needed insights

In-house resources do 
not always have the 
knowledge needed
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“Chronic occurrence of poor operational 
decisions …is eroding margins and costing 
firms upward of 3 percent of profits”

https://www.gartner.com/en/newsroom/press-releases/2018-12-20-gartner-says-bad-financial-decisions-by-managers-cost-firms-more-than-3-percent-of-profits
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+1,000,000 expert 
interviews annually

“We spend €250,000 per 
year on industry expert 
calls”

“We expect the market to grow at 
25% CAGR to $5-10bln in coming 
years”

“On average we pay €1,100 
per interview” 

NL

Expert networks are the key access point to 
industry experts
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What it looks like today

Cater for top-tier 
clients only 

Client 
on-boarding 

barriers

Closed network
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What it looks like today

2

Email-based communication

Poor user experience
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What it looks like today

Matching quality 
depends on human 

efforts

High prices due to 
high-touch processes
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Our mission:

All businesses
access to bespoke
expert knowledge 
not found on google 
or in market reports 
for better 
decision-making



Database of experts

High-touch model

Prepaid commitments

Poor user-experience

Closed network

From



Database of experts

High-touch model

Prepaid commitments

Poor user-experience

Closed network

Abundance of experts

Self-serve

Transactional

Good user-experience

Open marketplace

The Future. Is a marketplace?

From To



Challenges we had to overcome

How to always deliver on niche-searches without 
having any supply to start with?

How to empower both sides of the market 
(clients and experts)?

How to shift from hands-on support to 
self-serve marketplace?
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Create search

clientsearch

By filling out 5 simple steps our clients 
submit a search for experts

• Industry & topics
• Functional experience
• Geographies
• Companies
• Vetting questions

From email briefing to structured dataHow to always deliver on niche-searches without 
having any supply to start with?
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Database-drive
n

Tech-driven 
sourcing

Expertwired proprietary technology includes a unique set-up of direct 
API-connectivity to compliant data providers giving us access to over 400 

million professional profiles worldwide

Our technology custom sources experts for you on-demand. In 
record-time & without need for an expert database. 

Expertwired Other networks

Traditional networks are limited to their own database 
and labor-intense custom sourcing to deliver on client 

needs.

Coverage in all sectors & regions globally
Our technology delivers, so you don’t need to engage with 

multiple expert networks to get sufficient coverage.

How to always deliver on niche-searches without 
having any supply to start with?

Custom sourcing (rec. automation)



The invite email sent to the expert 
allows them to review and accept 
the invitation in just 3 steps

invite flowexpert

Invite landing page

How to always deliver on niche-searches without 
having any supply to start with?

Personalized outreach



Answering the vetting questions  
provided by the client to validate the 
match

invite flowexpert

Vetting questions step

Advanced matching & screeningHow to always deliver on niche-searches without 
having any supply to start with?
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Traditional 
networks

Automated custom 
recruitment and 

self-serve marketplace

Traditional networks 
with human-enabled 

tech for custom 
recruitment

Invisible wall    other 

expert networks would have 
difficulty moving towards our 
positioning because of:

- Limited technology capabilities
- Legacy systems
- Resource-heavy operational 

model
- Stakeholder interests to not 

change earnings model

Marketplace dynamics democratize the future. Today. 
The only expert network with marketplace transparency benefiting both clients and 

experts

$50
0 What experts get

What clients pay

Hourly rate for 
expert 

interview

SustainableNot-sustainable

How to empower both sides of the market 
(clients and experts)?

Transparent pricing



View the best matching experts, their full 
profiles and direct message for further 
vetting if needed. 

Search results

How to empower both sides of the market 
(clients and experts)?

Smooth, intuitive UX (clients)



Taking different time zones & 
calendar conflicts into account

Easy scheduling

How to empower both sides of the market 
(clients and experts)?

Smooth, intuitive UX (experts)



self-service expert marketplace for 1:1 
video consults with industry experts. Search, 
select & book at the best price available

tech-driven custom recruiting tapping 
directly into >400 million profiles, advanced 
matching & outreach technology, automated 
onboarding & expert screening

Our unique proposition: Instant & Near-instant fix
The only platform able to deliver best matching experts on any market 

research need

Hybrid model (self-serve & custom)
How to shift from hands-on support to 
self-serve marketplace?
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expert knowledge delivered by 
technology



Make better decisions. Today.


