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Feed your 
business 

beast! 



About us ... 

Advanced Interactive Media Group  
Consultants and publishers of 
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Small team spread around the world 
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Consultants who publish… 

Peter M. Zollman, 

founding principal  

Katja Riefler, 

Director – EMEA  
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…not publishers who consultant! 



REVENUE GENERATING IDEAS 

IN CLASSIFIEDS 
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Today‘s focus: 



There‘s money in digital classifieds 

Craigslist revenue estimate Craigslist revenue sources 

 Added nine markets where it 

charges $25 or $75 for help-

wanted ads (=$20 million in 

new revenue). 

 Started charging $5 for ads 

placed by dealers who sell 

concert, theater and sporting 

event tickets in all markets.  

 Continues to charge $10 for ads 

in its “therapeutic services” 

section and $10 for New York 

City apartments advertised by 

real estate brokers.  
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79% - 84%  
profit 

margin! 

Is this 
innovative? 



You don‘t need to re-invent 

the wheel to be innovative! 
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Grow 
Revenue 

Market 

Buyers/ 
Sellers 

Marketing/ 
Pricing 

Technology 

You‘re not Craigslist? You still can grow revenue 
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√ 

√ 

√ 



“The biggest secret is that there is 

no secret. Just listen to what the 

market is ready to pay for and give 

it to them. Don’t try to force your 

ideas about what they should be 

paying for. Make it easy for them 

to give you money.” 

Serge Osipov, founder and CEO of Delovoy Mir Online (Dmir.ru) 

one of Russia’s largest classified sites and a relative 

newcomer.  
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Buyers/Sellers: Ebay/Kijiji Italy  - 

regional pages, premium users 
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Buyers/Sellers:  

Let users pay for convenience: Stuffle 
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Buyers/Sellers:  

Offer exclusive services  

 SouFun in China issues 

a “platinum” club 

membership card that 

discounts the purchase 

prices of participating 

builders. 

 Revenue from SouFun’s  

e-commerce services 

jumped from $24 

million U.S. in 2011 to 

$102 million U.S. in 

2012. 
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Buyers/Sellers: „Urgent offers“ 
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“Our single most successful 

premium product so far has been 

the introduction of the ‘Urgent’ 

button. Users know that they will 

probably get less money but they 

will sell fast.” 

Olivier Aizak, CEO of LeBonCoin.com, the big French general 

classified site that currently has a profit margin beyond  

70 percent (Oct. 2013).  



Buyers/Sellers: Convenience 

 Milanuncios monetizes with a 

paid service called “Auto-

Renueva”, which enables 

sellers to bump their ads to 

the top automatically every 

one, three, six, 12, 24 or 48 

hours.  

 Each bump-up costs €0.20. 

Bump-up are sold in 

packages. “The service is 

more transparent, since 

sellers decide themselves, and 

everyone pays the same fee to 

stay on top.” 
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Marketing/Pricing 
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Pricing is an  

art as much  

as a science 



Pricing arts and sciences: 

 People don‘t decide rational – emotion rules 

 Convenience is key: save time, save money, be mobile 

 Freemium doesn‘t serve everyone best 

 Find a value matrix your customers understand 

 Don‘t guess. Test 
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Data is powering the next level of 

personalization 

 Personalization addresses users as individuals 

 Different people shop differently 

 Real time analytics is a game changer 
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Some of the AIM Group’s clients… 
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AIM Group and ICMA are partners 

Approach us for special conditions 

for our reports and services 
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