aimgroup,com

Revenue generating ideas -
Learn from the innovators

( 3 ICMA “Expanding Beyond Classifieds” Conference,
ICMA 13-16 November 2013, Prague, Czech Repubilic.

International Classified Media Association

Katja Riefler

Principal / Director EMEA

AIM Group//Classified Intelligence LLC
katjar@aimgroup.com

tel. +49 89 621 460-44

© 2013 AIM Group LLC



-

Feed your
business
beast!

2 | Revenue generating ideas | Katja Riefler © 2013 aimgrou p.gom



About us ...

aimgroup,com
Advanced Interactive Media Group

Consultants and publishers of

A publication of the AIMGroup

classifiedintelligence report
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A publication of the AIMGroup

classifiedintelligence report

R Services for Int Media and Classified Advertising Vel. 14 No. 682 Aprit 2013

AlM Grour 2013 Rear ESTATE ADVERTISING ANNUAL

A publication of the AIMGroup

classifiedintelligence report

Consulting Services for Interactive Media and Classified Advertising Vol. 14 No. 5 March 14, 2013

Google Cars hitting the road

Sources, report: Moving out of beta for U.S.-wide rollout

Y Ly

‘Make it easy for th

Cars, we’ve heard from several

to give you money’

classifiedintelligence report

Consulting Services for Interactive Media and Classified Advertising

A publcation of the AIMGeoup by Google might well be a seri-

Edmunds.com, AOL Autos and

Vol. 14 No. 20G October 31, 2013 INSIDE

il il

Best practices

for selling
property @
ads across
the whole
wired world

| Bustretion by Rebent Ditead € 2013 Advenced nlery

© 2012 Advarced Intatective Medis Group LLC ho@engow com +1-407-75

AIM Grour 2013 Grosas CLasarens Rerowt

Aerger in Russia
eported on AIMGroup.com and in

L Alert to clients on Tuesday, Rus-
to.ru is expected by its owners to
the No. 3 classified advertising

he world as part of a half-billion-
lus merger with Naspers’ Slando.ru
ru sites.

Craigslist revenue soars
‘Big Five' battle globally

Il have more than 100 million page
day when the three sites are

the companies said. If so, that

ut Avito.ru behind only U.S.-based
t and China’s 58.com.

ended coverage of the merger be-
Page 8 with analyses from senior
Lars Herlin and senior consultant
tin Kalabin.

fers no reviews, and no consum-
reviews might be in the offing.

pfo@aimgroup.com +1-407-788-2780
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Consultants who publish...

Katja Riefler,
Director - EMEA

Peter M. Zollman,
founding principal

...not publishers who consultant!
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Today's focus:

REVENUE GENERATING IDEAS
IN CLASSIFIEDS
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There's money in digital classifieds

Craigslist revenue estimate

Craigslist projected revenue (in
millions) and growth percentages

180 1 167

160 + 32

140 + 126

—

120 ¥~ 9.7%

100 1

2003 2004 20052006 2007 200820092010 2011 2012 2013

© 2013 Advanced Interactive Media Group LLC
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Craigslist revenue sources

Added nine markets where it
charges $25 or $75 for help-
wanted ads (=$20 million in
new revenue).

Started charging $5 for ads
placed by dealers who sell
concert, theater and sporting
event tickets in all markets.

Continues to charge $10 for ads
in its “therapeutic services”
section and $10 for New York
City apartments advertised by
real estate brokers.

© 2013 aimgroup,com



Is this
innovative?
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You don't need to re-invent
the wheel to be innovativel!

ing ideas | Katja Riefler © 2013 aimgroup.*com



You're not Craigslist? You still can grow revenue

G row Buyers/
Revenue Sellers

v Technology

Marketing/

Pricing
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“"The biggest secret is that there is
no secret. Just listen to what the
market is ready to pay for and give
it to them. Don’t try to force your
ideas about what they should be
paying for. Make it easy for them
to give you money."”

Serge Osipov, founder and CEO of Delovoy Mir Online (Dmir.ru)
one of Russia’s largest classified sites and a relative
newcomer.
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Buyers/Sellers: Ebay/K

1jiji Italy -

regional pages, premium users

1JIJ1

ebay annunci

| ACCEDI | REGISTRATI | SUPPORTO

COSA CERCHI? DOVE? IN QUALE CATEGORIA?

s, Divano Tutta ltalia v Tutte le Categorie v
" "

IN COPERTINA QUESTA SETTIMANA

5.142.693
?Wb- ANNUNGCL

4

Fai come Giulia,
inizia a guadagnare! »

Segui Kijiji su

N B0eoSE

Kijiji Di tendenza Ricerche Principali Offerte di lavoro
Chi siamo Trattori usati Lorenz compendium Agente di vendita Hostess Cosenza Brescia
Supporto Iphone 3g Stufe a legna usate Autista Hostess e promoter Vicenza Catanzaro
Contattaci Fresa agricola Iphone 4 usato Baby sitter Hostess Roma Arezzo Mantova
Pubblicita Annunci caltanissetta Cerco cane in regalo Barman idraulico Livorno Udine
Versione per cellulare Gomme usate Ps3 usata Call Center Modelle Latina Sassari
Mappa del sito Borse liu jo Cucciol Colf Muratore Cagliari Modena
Alri paesi Suzuki samurai Macchine d'epoca Cuoco Promoter Torino Verona
Ricerche frequenti Fiocco nascita da Pincher Domestica Receptionist Ravenna Parma
Blog ricamare Elettricista Saldatore Trieste Novara
Estetista Steward Messina Firenze
Copyright ® 2013 eBay Internstional AG. Tutti i diritti riservati. | marchi registrati ed i segni distintivi sono di proprietd dei rispettivi ) e
titolari. L'uso di questo sito web implica I'scosttazione delle Condizioni d'uso e delle Regole sulla privacy di Marktplasts BV. ppotore B
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Nuova home page regionale!

Con la nuova home page regionale trovi prima cid che stai cercando
e puoi fruire di contenuti locali come meteo, news, event

Vuoi tenere sempre la regione Basilicata in home page?
Ricorda che potrai tornare alla home nazionale in qualsiasi momento.

Utenti Premium

Scopri come diventare premium >

Informatica |

BCNiCcE

enza Frigorifer|
ercati, ed £nt

INFORMATICAPERTE Elettronica
Nati 10 anni fa ci specializiamo nella vendita al dettaglio e allingrosso di

pradott digitali. In pochi anni conquistiamo |a vetta pil alta sulla piattaforma

eBay con oltre 250.000 vendite all'utente finale, 4 account per un to.

Ariccia

DISFACAR SRL Motori
Autodemolizions.... Vendita ricambi auto usati & nuovi con

garanzia...Spedizioni con corriere bartolini SCARICA la nostra APP

RICERCA RICAMBI auto usati........ APP STORE : hitps:ifitunes.apple.com
Japplricerca-ricambi-auto-usat
Scandicci

S.G.A. srl Lavoro
S.GASrL leaderin Italia per linstallazione di scaffalature pesanti e leggere,

impianti autoportanti & automatici serviti da trasloelevatori, carpenteria pesante

& leggera e la commercializzazions e il fiiro di scaffalature usate e le

! Sedriano

FRIGOTECHNICA SRL Arredamento e Casalinghi
srl dal 1980 si & arazie alla qualita dei prodotti & serizi

offerti e alla soddisfazione del cliente. Vanta una posizione di prim’ordine nel

campo della refrigerazione e condizionamento industriale. Fr.

Calderara di Reno

familycar Motori
vendita auto nuove usate plurimarche e aziendali a km zero finanziamenti e

leasing garanzia auto usate 12 mesi certificata valida in tulta italia compreso

soccorso sitradale 24 ore

Viareggio

© 2013

Vedi tutti i 137 annunci »

Vedi tutti i 141 annunci »

Vedi tutti i 17 annunci )
Vedi tutti i 22 annunci )

Vedi tutti i 129 annunci }
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Buyers/Sellers:
Let users pay for convenience: Stuffle

DAMEN UHR e ®
(9® Payment within Stuffle '

R e

vor einem Tag

Naja, ok, weil du es bist ;)
Machen wir das Zahlen dann per
PayPal oder Uberweisung?

vor einem Tag

Brand new: Payment on Stuffle.

As you have probably figured out already, we now offe
payment on Stuffle. Why we decided to do so, and ho
works exactly, will be described shortly.

If you have a thing for legal text, you will find everythi
in our terms of service.

Super! Ist dann schon inkl.
Versand!

vor einem Tag

What's the benefit to the buyer?

Angebot: 25 €

Paying on Stuffle is completely free of charge. Also, it
only takes a few simple steps, and instead of carrying
the right amount of cash with you or wasting time on
transactions, you only have to register for a ClickandB
account (or sign in to your account). That happens
directly in the Stuffle app.

Our partner ClickandBuy makes sure everything runs
smoothly and securely. The benefit to you is the buye
protection. It guarantees that you will receive stuff yo
bought — if not, your money will be refunded.

You can choose between the usual established paying
methods: debit or credit cards.

Yay! Phil H. hat dein Angebot angenommen!
Du hast ,Damen Uhr* fir 25 € gekauft.

vor einem Tag

Kostenlos und sicher
mit Kauferschutz

What's the benefit to the seller?

Private Nachricht schreiben
If you let people pay you on Stuffle, you recieve the L | | >

oy Ll B e Pt s
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Buyers/Sellers:
Offer exclusive services

WAOEEL C FRAME LR CBR R =E 4bm EF M I e S B BR A s A an PR AiE 5T BRI EE [l

B SouFun in China issues  py=mmrZai=
“platinum” club e ‘ 400—8;3;.7—-(‘).(.)‘(‘)(.)‘-
membership card that N % 48889
discounts the purchase -

prices of participating ey T RexEm: BEAELRA
builders. WS e P 1123 e AR SR

TS0 LB . 400-890-0000% 97397

r
" Revenue from SouFun’s §ip T EE BE TPE aW BETE =
e-commerce services SouFun [ sty memas s [ ez |
JkE TR 8 /g ke 1HETERE Vs [JemerTs

jumped from $24
million U.S. in 2011 to
$102 million U.S. in R wm s | Soakn

e ey
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Buyers/Sellers: ,,Urgent offers"

“Our single most successful
premium product so far has been
the introduction of the ‘Urgent’
button. Users know that they will
probably get less money but they
will sell fast.”

Olivier Aizak, CEO of LeBonCoin.com, the big French general
classified site that currently has a profit margin beyond
70 percent (Oct. 2013).
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Buyers/Sellers: Convenience

B Milanuncios monetizes with a
paid service called “"Auto-
Renueva”, which enables

E Confirmado: milanuncios dobla a segundamano.es
MODIFICAI

. MI SELECCION

R AGREGAR A -
\.r.-J DE ANUNCIOS

ﬁ MIS ANUNCIOS

FAVORITOS

ii Ya hay 4.600.000 anuncios clasificados I

sellers to bump their ads to

Buscar

MOTOR: Coches, Motos, Caravanas, Camiones,
Todoterreno, Furgenetas, Quads, Remolgues,
Tractores, Scooters, Llantas, Karts, WVehiculos
industriales, Tuning, [mas...]

EMPLED: Abogados, Secretarias, Arguitectos,
Administrativos, Economistas, Informaticos,
Ingenieros, Periodistas, Cocineros-Camareros,
Traductores, Sanidad, Educacién, [mas...]
SERVICIOS: Traducciones, Reformas,
Guardamuebles, Mudanzas, Toldos, Despedidas de
soltero, Gimnasios, Floristerias, Electricistas, Belleza,
Abogados, [mas...]

INFORMATICA: Ordenadores, Monitores, Portdtiles,
Impresoras, Componentes, Discos Duros,
Grabadoras, Tablets, Palm, Pocket PC, Macintosh,
Software, [més...]

TELEFONIA: iPhone, Samsung, Mokia, Blackberry,
HTC, Sony Ericsson, Motorola, LG, Baterias, Huawei,
Cables, cargadores, Manos libres, Tarjetas prepago,
Fax, [mas...]

CASA Y JARDIN: Muebles, Electrodomésticos, Arte
v decoracion, Textil, Menaje del hogar, Jardineria,
Colchones, Muebles de cocina, Frigorificos, Bricolaje,
[mas...]

CONTACTOS: Contactos hombres, Contactos

—- Foanbmmban  Amiem Canbecban laek

[Fleuscar en Iz saccién de contactos

INMOBILIARIA: Pisos, Chalets, Aticos, Lofts,
Apartamentos, Estudios, Alquiler vacaciones, Locales <%
comerciales, Oficinas, Naves Industriales, Solares, u
Fincas risticas, Plazas de garaje, [mas...]

FORMACION Y LIBROS: Cursos, Cursos de cocina,
Cursos de guitarra, Cursos de inglés, Escuelas de

baile, Frevencion de riesgos, Master en marketing,
Autoescuelas, Libros, [mas...]

NEGOCIDS: Traspasos, Franguicias, Mobiliario,
Financiacion, Oportunidades de negocio, Venta de
empresas, Traspasos Restaurantss, Mobiliario
oficina, Prestamos, [mas...]

IMAGEN Y SONIDO: Reproductores de DVD,
Televizores, Videocamaras, Peliculas, Camaras '
digitales, Proyectores, Altavoces, Minicadenas, @
Reproductores de MF3, [mas...]

JUEGOS: Videoconsolas, PlayStation 3, PSP, Xbox
360, Dreamcast, GameCube, Gameboy, Billares,
Futbolines, Dardos, Scalextric, Juegos de FlayStation
3, Juegos de mesa, [mas...]

MODA Y COMPLEMENTOS: Moda, Moda mujer,

Moda hombre, Moda infantil, Bebes, Relojes, Joyas,
Joyerias, Perfumes, Gafas, Bolsos, [mas...]

AFICIONES Y OCIO: Coleccionismo, Casas rurales, |P-\-u\-
-~ el

Mndn Pt Pomeine W LD

]
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the top automatically every
one, three, six, 12, 24 or 48

hours.

B Each bump-up costs €0.20.

Bump-up are sold in

packages. "The service is

more transparent, since

sellers decide themselves, and
everyone pays the same fee to

stay on top.”

© 2013

aimgroup,com



Marketing/Pricing

Pricing Is an
art as much
as a science

ating ideas | Katja Riefler © 2013 aimgroup,com



Pricing arts and sciences:

B People don't decide rational — emotion rules

B Convenience is key: save time, save money, be mobile
B Freemium doesn't serve everyone best

B Find a value matrix your customers understand

B Don't guess. Test
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Data is powering the next level of
personalization

B Personalization addresses users as individuals
m Different people shop differently

B Real time analytics is a game changer

Chart 1 - Recommendations hit their targets

Percentage of Visiters Clicking on Recommendations
0%
40%
40f%
n | 3% . fA ﬂ,-lnl )I1I
o | ‘w‘” Vo
E y
@ | R
T} Al
E 0% *‘_ v
o
o 20%
. Y% of users clicking on recommendations rose from 20% in Sept. 2011 to 40% in Dec. 2012
" Averages over period @ 33%
12
201 L0900 20111000 2011101 2011 1200 201 20000 201202 20020301 J00.2.04,00 20120500 20120600 JI207.0 200 .2.08,00 20120501 S00.2,10.01 40121101
Source:; Jofogaz. hu
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aimgroup,com
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katjar@aimgroup.com

=)
( 3 ICMA “Expanding Beyond Classifieds” Conference,
ICMA 13-16 November 2013, Prague, Czech Republic.

International Classified Media Association

Katja Riefler

Principal / Director EMEA

AIM Group//Classified Intelligence LLC
katjar@aimgroup.com

tel. +49 89 621 460-44

© 2013 AIM Group LLC



Some of the AIM Group’s clients...
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AIM Group and ICMA are partners
Approach us for special conditions
for our reports and services

Katja Riefler

Principal / Director EMEA

AIM Group//Classified Intelligence LLC
katjar@aimgroup.com

tel. +49 89 621 460-44
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