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“Giving someone no map is much, much better that 
giving him a wrong map” 

Nassim Taleb 



““If we don’t create the thing that kills Facebook, someone else 
will. “Embracing change" isn’t enough. It has to be so 

hardwired into who we are that even talking about it seems 
redundant.The internet is not a friendly place. Things that 

don’t stay relevant don’t even get the luxury of leaving ruins. 
They disappear.” Facebook’s Little 

Red Book 



“In many ways online marketplaces are the perfect 
business model. Since they just facilitate transactions 
between suppliers and customers. They have very low 

cost structures and very high gross margins” 
HBR April 2016 



craigslist.org	
   766,554,680	
  

avito.ru	
   291,146,821	
  

ebay-­‐kleinanzeigen.de	
   289,735,244	
  

leboncoin.fr	
   164,505,049	
  

milanuncios.com	
   141,018,712	
  

olx.pl	
   119,167,298	
  

sahibinden.com	
   111,908,993	
  

quikr.com	
   105,886,678	
  

kijiji.ca	
   90,374,802	
  

olx.com.br	
   83,000,236	
  

Source:	
  SimilarWeb	
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Classifieds = 
Marketplaces? 



Classifieds or 
Marketplace? 



Classifieds or 
Marketplace? 



Classifieds or 
Marketplace? 



 ECommerce? 



Innovation? 



2006 



2016 



Disruption? 



Classifieds 
Business is highly 
profitable once 
establishing a 
leadership position 











Non-Consumption 





Disintermediation? 



Disintermediation 



Disintermediation 



Aggregation 



Big Data 



Intent + 
Persona 



Promise vs 
Reality 



Un Appy? Place your screenshot here 



USA % users installed 

Shpock  Germany  9.27% 
 
Carousell  Singapore  21.9% 
 
Mercari  Japan  16.7% 
 
Wallapop  Spain  

 18.6% 



Mobile should mean Richer, 
not Limited 

Personal 
 

Security 
 

Payment 
 
 

Camera 
 

Location Social 
Integration 
 
 



Mobile  
ate the world 

http://www.slideshare.net/a16z/mobile-is-eating-the-world-2016 





Can Facebook 
make 
Marketplace work? 



Display 
Advertising? 



 User    
 Acquisition? 



 Curation? 



 Revenue 
 Models? 



Problem 1 - 
Business Model 
Change? 

Background: 
Niche Classified Business 
Market leading in terms of traffic 
All listings are free 
Revenue from adsense and display 
 



Problem 2 - An 
aggressive 
challenger? 

Background: 
Horizontal Classified Business 
Current market leader 
Private business 
Strong in auto and jobs 
 



Problem 3 - A 
fragmented market? 

Background: 
Niche Classified Business 
Local and European opportunity 
Inertia in the market 
Well funded 
 



Thanks! 
Any questions? 
 
You can find me at: 
@robpaterson 
robp@aimgroup.com 


