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“This won't work because:
Greeks don't shop online,
G re e k S : Greeks don't trust online payments,
Greeks don't trust the mail service,

Greeks don't shop secondhand”



Others tried and failed ...

aricardo.gr AggelioPolis. -

H ayopd oto xépt cou!



Greece: a market leaping forwar
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Strong internet access annual growth
rate (2016-2021)
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Benefitting from a vastly improving
infrastructure
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“For the period 2014-2017 the use of digital services more than tripled, due to capital controls and the

4446/2016 law. Debit and credit cards became the preferred payment method due to tax incentives promoting

the use of plastic money and emerging Fin-tech companies” - Trade.gov
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Internet users in urban areas

Explosive growth of online sales
during the pandemic

Results in an environment that rapidly
attracts VC investments
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Greece EU 2020 2021

“The COVID crisis changed the mentality of the Greek consumer, with more than 60% preferring online shopping

than in store shopping and 49% of them mentioning they will continue online shopping even after the COVID

situation has been stabilized” - Trade.gov
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https://www.reporterinviaggio.it/la-metro-di-atene/
https://creativecommons.org/licenses/by-nc-nd/3.0/

The

Pandemic

A Catalyst for Change




Escrow

Enabling safe, contactless trade



I N Sta nt C h eC kO Ut 1. Click “Buy Now” button on item page
wW |t h b uye I p rOteCt | on 2. Complete online payment to Vendora

3. Vendora instructs seller to ship the parcel
4. Track the parcel until its delivery

5. Receive the parcel. If everything is as agreed,
confirm your purchase within 2 days

490,00 Ayopa péow Vendora
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6. In case the item is not received, or significantly not
s — as described, the buyer will be entitled to a refund.

@ Ayopace Twpa pe € 491,00

@ Acpddeiaropin <D
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Protection for buyer and
seller:

. Sellers are guaranteed to
receive payment before
shipping their goods (or
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https://loonylabs.org/2020/05/02/day257-365doa/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Shipment

* Expensive

« Complex volumetric weight

based pricing

» Postal network caved under

the lockdown pressure







Payments

* No creditcard

pre-authorization

« Consumer banking fees




ID verification (KYC)

» Greek alphabet
 Expired police IDs

« Military IDs

This Photo by Unknown Author is licensed under CC BY-NC-ND


https://infopress-gr.blogspot.com/2010/04/blog-post_4863.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Fraud

« Keeping escrow optional
allows scammers to convince

their victims they don't need it

« Scammers began building fake

@SCrow services

This Photo by Unknown Author is licensed under CC BY-SA-NC


https://technofaq.org/posts/2016/01/how-to-recognize-online-scam/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Overcoming challenges was the only option

New partnership: Simplified,
flat-rate shipping using
lockers

=

Escrow mandatory: focus on
security and trust

Banking fees workaround:
pay-out in installments

Combatting fraud: Al
technology puts and end to
scams and disintermediation



Al Automated Chat Moderation

Conversation history

New message

Buyer: message
Seller: message
Buyer: message
Seller: message

Buyer: message

HAIM



In action

{ ATIOOTOAN yiveTal ota mpoiovta oag; ]
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I. Mpoegidonoinon Vendora

1. Mnv KataBEoelg xpripata anevbeiag. Aev emutpEnovral dAAol Tpomol cuvaAayng (Katddeon xpnuatwy,
avtikataBoAn) ekTog tnG ‘Ayopdg péow Vendora'. AldBace TIG CUPBOUAEG yLa ac®alr ayopd Kat TwAnon.

2. To MePLEXOUEVO AUTOU TOU UNVLUATOG TIapouctdlet eva rubavo {ntnua acpaielag n napafiacn tTwv Opwv
Mapoxng Yrnnpeowwy pag. AlaBace mepLocotepa



Example

SELLER: As you understand there is a block to prevent buying and selling
outside the site

SELLER: 6a9a8a9%a3abararazadterviber
SELLER: 6my-9-8+is- 9 yreuwant3Hetstalkrsomewhere/7but 2friend-8



Example

BUYER: Good evening, have you received my messages?

SELLER; sbeninethreeseventourftrenine-onezers-one

SELLER: It's smart. It cuts everything



Example

BUYER: It doesn't let me send my number
SELLER: ¥es+saw-that-do-yyou-haveinstagrara?
SELLER: And it blocked it

SELLER: Unbelievable

SELLER: H—peee23

SELLER: Oh well

SELLER: It blocks everything

SELLER: Let’s do it then through Vendora ?
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https://www.deviantart.com/pepey/art/Elephant-in-the-room-747516645
https://creativecommons.org/licenses/by-nc-nd/3.0/

No more transaction fees!



Vendora Wallet

Encouraging a Circular
Secondhand Goods
Economy
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Planet

Profit



It's been only three months,
but we've seen fantastic progress






Thank you.



| et's connect!

robin@vendora.gr

linkedin.com/in/robinschuil



