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INTRODUCTION

¢« Back

Tomasz Odrobinski

Country Manager

Tomasz Odrobinski has over 20 years experience of scaling and managing

SaaS/ marketplace businesses in fast growing, international settings. From
setting up companies, their strategy, to executing it on a country level up to
coordinating several counties. Over the years, he has been in the front seat
on driving businesses like Alma Media’s Machinery marketplace Mascus.com,
Rusmedia rental marketplace erento.com and recently building from zero to

hero Booksy.com globally operating Health and beauty marketplace.

who am I and why I am here



WHO AM |

Tomasz Odrobinski

Originally from Poland

Living in Finland now for 15+ also in UK 4+
e 0One kid (51% Polish, 49% Finnish)

Studied international business at :
Cracow University of Economics, Poland

Hanken, Swedish School of Economics and Business Administration, Helsinki

20+ experience in international digital classified media: SaaS enable
marketplace, Scaling and Day on Day management

Love travelling, architecture and crazy about civil aviation



SCALABILITY FOR
MARKETPLACES
HOW TO SCALE UP
INTERNATIONALLY

In the context of business, scalability describes the ability of a business to cope with
challenges efficiently and maintain or increase profits as it grows, in the simplest

terms. So, in a way, it refers to the meaningful growth of a company, in which profits go up

as the expenses go down. 11 Jan 2021




© MASGUS: HEAVY MAGHINERY MKTPL
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Place an Ad Directory = Auction & Login
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Specs ‘Myl\lascus

EQUIBMENIT

Mascus USA, the worldwide marketplace for used heavy equipment. Currently 312,187 ads online.

Q Search AUCTION
» Advanced Search V)
» Submita want ac . 3

Dealer of the month

m
]
m

AUCTION V | — Laboun
SERVICES Fam g

» CAT Auction Services: Location on Map & more info » Display all ads for CAT Auction Services

g% Farm Equipment (85908) A Trucks and Trailers _[LQ; Material Handling (20701) % v
o (70147) . | -
» Tractors » Forklifts
» Combine harvesters » Trucks » Pallettrucks RESERVES!
» Hay and forage machines » Conventional Trucks / Tractor Trucks » Stackers m r
» Tillage machines » Trailers » Reach truck -

» Sowing and planting machines
» Livestock machinery
» Fertilizer application

» Semi-trailers

» VVans, Pickup Trucks & Light Commercial
Trucks

» Bus/Coach

» Order pickers
» Container truck
» Special applications

e =
ﬁ P wig

» More » Service / Utility » More =S 3
» More BID NOW!
Q\\mﬂ Forestry Equipment “EJ Construction Equipment &= Grounds Care (7991)

(4820)

» Harvesters

» Forwarders

» Harwarders

» Feller bunchers

» Skidders

» Knuckleboom loaders

(122565)

» Excavators

» Loaders

» Backhoe loaders

» Dozers

» Dump Trucks

» Road construction equipment

» Compacttractors
» Lawn mowers

» Sweepers

» Golf carts

» Pumps

» Utility machines
» Utility tool carriers

purple wave

purplewave.com

» Forestry Excavators » Cranes » More
» More » More
Europe Asia America
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MASGUS RESULTS

..that has shown stunning growth over the

past years...
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FROM ZERO TO HERO

2004 2011

€)
€S0

HIEMMET n({muuu

PRO-Machinery
Europe €)

é) | ® Y, "‘.»Jl’l"‘ '_'WJ é)
NIIM{‘}.‘“!NS!N i An6nse

O ceatrum holdings

——
BilBasen
ehY

(Gviavia

VM DIGITAL
=Auto

MarchéX /;/

‘\
Imadra Media
Ltd.

AKPORT

vocento

[TITETTS tusanuncios.com

- ,OW" ofﬁogs - Licence partners é ) ICMA Own offices Licence partners No Franchise
in 4 countries 1 country members in 4 countries for 38 countries

North and South America




MARKETPLAGE AND DEALER TOOLS

Products and Services

Internet

Extra Visibility
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MASCGUS: HEAVY MACHINERY MKTPL

Tailwinds Headwinds
¢ Built in Finland
e multi language * Niche product category
e Need to grow small domestic o B2B specific knowledge required
market not enough e No global effect to open new

e Expensive machinery is trade
Internationally

e SaaS enabled market delivery
e Multi lingual tools for web + mktpl
e Tools help build marketplace

e |nternational growth as franchise
 Franchisee/ internal customer

oriented lean operations

e (lobal: sales, SEO, strategy demand
markets first, European print mag.



© ERENTO: EUROPE’S LARGEST RENTAL PORTAL

e erento.com - online rental marketplace

& https://www.erento.fi e @9 WM
"UK W Jira _ SF X Sales X CEO Notes X Daily tasks brea... &) Google Translate [E] Mngm [@ Sales B & [Hideas X fi & @ Aironb © X Steps & 2 [ X TomaszOdrobi.. & © & -~ Y: yammer :

Listaa tuotteesi Kirjaudu sisaan

Autot, lentokoneet ja veneet

Loma-asunnot ja kesamokit Matkailuautot ja matkailuvaunut



http://erento.com

ERENTO: EUROPE’S LARGEST RENTAL PORTAL

e Results of sales turn around: 84% growth




ERENTO: EUROPE’S LARGEST RENTAL PORTAL

e Scale sales for international growth

<=
= o

erento’s multi-local presence today

erento’s multi-local presence by 2017

Not considered as part of internationalisation




ERENTO: EUROPAS GROBTEM MIETPORTAL

Tailwinds Headwinds
e Team e (Only some of the rental categories
e Scaling sales I.e. Gampers are international

e Efficiency and motivation e (utdated platform as of 2014

e (Going for other sectors within e Badly scaled for other market
categories e Main market took all focus

e sales process improvement e Limited Product, Marketing
predictable revenue by A.Ross Operations support dedicated to for

e (German Speaking Countries other market
potential > DACH e UK has been closed 2014, Finland

e (Campers global potential



BOOKSY: HEALTH AND BEAUTY

BOOKING APP +AND MARKETPLACE
i ¥ A # )

¥ 4 w1200

.
&

00000 BOOKSY = 100%

" a Booksy &

Hair salons

BOOK AN APPOINTMENT

Barbers

Barber Shop, Orlando

4 Brandy Street, 32802, Orlando

Nail salons

SERVICES DETAILS REVIEWS OUR WORK

HAIRCUT

BrOWS & LaSh--- Haircut $30.00

Skin care

Father and son haircut $40.99

MASTER BARBER SERVICES

Bald head w/electric shaver $25.00

Massage

Haircut

Make-up
Day SPA
Personal train...

(clean like razor)

Taper and line up $65.00

CONFIRM




BOOKSY: HEALTH AND BEAUTY
BOOKING A P +AN MARKETPLACGE
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- Booksy Today 9 countries

- Applicable everywhere fairly easy




BOOKSY: DELIVERY MODEL

Merchant-to-Client

acquisition
lient-to-Cli
Booksy-to-Merchant ’ Merchant-to-Merchant < 'er;ft;rg:'em
acquisition referral acquisition L
acquisition

Client-to-Merchant
referral acquisition



© BOOKSY: RESULTS OF DELIVERY MODEL

Tipping point in PL




BOOKSY: HEALTH AND BEAUTY BOOKING APP
+AND MARKETPLAGE

Tailwinds Headwinds
e Very well done product continuously e Beauty is city-by-city
iImproved e Focus on main market at the times Is
e Reserve with Google, IG+FB challenging for rest of the markets
cooperation e Scaleup teething problems on bigger
e SaaS enabled marketplace scale

e Scalable delivery model
e B2B>B2C > (2B



KEY LEARNINGS

1. Product needs to be up for it

Q. Unique & universal value proposition
3. Strong delivery model / growth hack
4,

S.

Internationalisation/support oriented HQ
Build strong team with strong culture



THANK YOU

Question Time




CONTACT ME

Tomasz Odrobinski
tomasz.odrobinski@gmail.com

+358 40 750 4922 +44 7575 900 165
Linkedin: fi.linkedin.com/in/tomaszodrobinski
Instagram https://instagram.com/tomodrob
Twitter: http://twitter.com/tomodrob



mailto:tomasz.odrobinski@gmail.com
http://fi.linkedin.com/in/tomaszodrobinski
https://instagram.com/tomodrob
http://twitter.com/tomodrob

RECOMMENDED READING

Scaling Up: How a Few Companies
Make It... and Why the Rest Don’t,

by Verne Harnish

Predictable Revenue: Turn Your
Business Into a Sales Machine. ...

by Aaron Ross and Marylou Tyler
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