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...and we Invest...




Internet
Start-ups




... almost exclusively
in Classifieds




oreneurial business model




Our Businesses in Seed Phase
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Our Businesses in Development Phase
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Our Mature Businesses

ﬂ softonic cnsnsmns BARCOS
A let's download!

emagister parcela %

SoloStocks \

enElquiler.
infoAvVISOS Interc.-m

mailzmail Caleeaia

LCOm




Company-vvlth ng’-bbe!‘t Fé’each In Spaln

” _'qu !f—- - f-d:ﬁfj

":E?V*ﬁ e

il

“I #ir 90 ‘ ' 500 f ‘

il million . m|II|on f \
v | 8

—

E\ .




Our SECRET

to monetising...




Don t worry

about I1t!







Today, only 5 out of 44 companies
are profitable
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In some cases
dlsastrous results




Case no.1

'Shin the Cream”

InfoJobs.net

Online Job boards
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“Skim the Cream”
Carefully exhaust the customer’s willingness to pay
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But Don 't Sacrifice Growth for Revenue

EBITDA Margin

100% A

50-70%

30-50%

5-30%

) Size
0% > vs. 2nd player

1x

Source: Schibsted, internal analysis 20




Maturity Cycle of the Infojobs Business Model

STAGE 1: STAGE 2: STAGE 3: STAGE 4:
CRITICAL MASS & AVOID PAY PER USE NEXT
LEADERSHIP ABUSE CHALLANGE
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Key points case 1 [RLICELLEREE

1. Be patient - being leader has a
huge premium

Only go for revenue that does
not hurt growth

Be generous — ask for far less
than you give value




Case no.?2

Don 't trast yoar /nstincts”

ﬁsoftonic.com

Let's download!

Software Download
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Softonic Premium Download

Premium Download from Softonic Servers
Fast download, virus free, always available
Micropayment via SMS

Descargar Messenger Plus desde Softonic
¥ Rapida, sin virus y siempre disponible
Envia 2 SM5* con el texto DPS al 7331

Introduce el cédigo recibido:

Pulsa Descargar

Ayuda y Contacto v DESCE rar

Descargar Messenger Plus gratis

La descarga del programa se realiza desde la web del autor

tiza disponibilidad, rapidez ni ausencia de virus 4 Desca rgar
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Accustomed to pay




Key points case 2 [ Rilidisaa

Let's down

1. Micro-Segment your user base

2. Think how you can exploit the
trust in your brand

3. Try SMS for Micropayments




Case no. 3

'Social Justice
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Vertical Directories




Fuhlica tu empresa | Mues

MundoMudanzas.com

al mend de empresa

MupaNzZAs

El primer directorio de empresas de mudanzas v guardamuebles en Espafia que te permite
cantactar directamente con los mejores profesionales del sector de las mudanzas v los

traslados.

Servicios
m Mudanzas de pisos
m hudanzas de oficinas
B Grandes mudanzas
B fudanzas de obras de afe
m Embalajes

m Mudanzas Interprovinciales

Empresas destacadas

SERVIMUDANZAS 8

SERVIMUDANZAS
realiza Mudanzas
locales, nacionales,
internacionales y
guardamuebles.
SERVIMUDANZAS nos ocupamaos del
traglado tanto para clientes... Yer mas =

Servicios: Mudanzas de pisos, Mudanzas
de chalets, Mudanzas de oficinas

MUDANZAS VALLE.JO a

MUDANZAS VALLEJOD

‘I"""“'“" S Una Bmpresa

Mudanzas de chalets
Mudanzas de empresas
Mudanzas de ohjetos pesados
Guardamuebles

Movirientos internos

Mudanzas internacionales

Mudanzas Felix [ ]

MUDANZAS FELIX

e S0MOs Una empresa
mml é m can amplia experiencia
Y conocimientos en el
sector de las

mudanzas. Es por eso que offecemos
huestros servicios para.. Yer mas =

Servicios: Mudanzas de pisos, Mudanzas
de chalets, Mudanzas de oficinas

Mudanzas Olimedo [ ]

MUDANZAS OLMEDC
BIMpresa que nace en
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Empresas de mudanzas en Espafia
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Cerca de tu casa:
| E5: Gran Vs, 23, Madici | Codiign Postal

Buscar

Mudanzas A Coruiia
Mudanzas Alava
Mudanzas Albacete
Mudanzas Alicante mMudanzas Lleida
Mudanzas Almeria hudanzas Lugo

+ MuodarnTac Returiac = MuodanTac Madrid

hMudanzas La Rioja
hMudanzas Las Palmas
Mudanzas Ledn

O N I 3
O



60+ classified portals and new verticals
added almost weekly
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Fuhlica tu empresa | Muestn ic 0 al mend de empresa

Mupanzas 5
; Empresas de mudanzas en Espaha

El primer directorio de empresas de mudanz= iebles en Espafia que te permite

cantactar directamente con los el sector de las mudanzas v los

traslados.
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So whatis

special about 1t?
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Key points case 3

1. Spoil the client before you
charge him

2. Keep him happy by monitoring
what you serve him

3. Don’t overserve —distribute
leads evenly




Overall Key Points

1. Patience - being leader has a
huge premium

2. "“Carefully skim the cream”
3. Micro-segment your users

4. Don't over deliver — distribute
attention intelligently







