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Barcelona, Spain



We incubate …
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…and we invest…
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… in 

Internet

Start-ups



… almost exclusively 

in Classifieds 
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Entrepreneurial business model
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Our Businesses in Seed Phase
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Our Businesses in Development Phase
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Our Mature Businesses
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90
million

500 
million

Company with Highest Reach in Spain
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Our SECRET

to monetising…
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to monetising…



Don´t worry 

about  it! 
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about  it! 



PatiencePatiencePatiencePatience

is our biggest 

Competitive Advantage
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Today, only 5 out of 44 companies 

are profitable
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In some cases 

disastrous results 

in the first 

6, 7 or 8 years …
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6, 7 or 8 years …



Case  no. 1

“Sk i m  t h e  Cre am ”“Sk i m  t h e  Cre am ”“Sk i m  t h e  Cre am ”“Sk i m  t h e  Cre am ”
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Online Job boards



Biggest 

Job board 

in Europe

60% 

market 

share
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Exit at 

€ 500 

million

Leader in

Italy

Poland
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“Skim the Cream”

Carefully exhaust the customer´s willingness to pay 



But Don´t Sacrifice Growth for Revenue

100%

50-70%

EBITDA Margin

desired position
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50-70%

30-50%

5-30%

0%

Source: Schibsted, internal analysis

1x 3-5x 8-10x

Size 
vs. 2nd player



Maturity Cycle of the Infojobs Business Model

# postings 
(=value)

STAGE 1:

CRITICAL MASS & 

LEADERSHIP

STAGE 2:

AVOID 

ABUSE

STAGE 3: 

PAY PER USE

STAGE 4:

NEXT 

CHALLANGE
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Key points case 1

1. Be patient - being leader has a 

huge premium

2. Only go for revenue that does 
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2. Only go for revenue that does 

not hurt growth

3. Be generous – ask for far less 

than you give value



Case  no. 2

“D o n ’ t  t r u s t  y o u r  I n s t i n c t s ”“D o n ’ t  t r u s t  y o u r  I n s t i n c t s ”“D o n ’ t  t r u s t  y o u r  I n s t i n c t s ”“D o n ’ t  t r u s t  y o u r  I n s t i n c t s ”
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Software Download



No. 2
software 

download 

portal 

worldwide

60

million

UV

Alexa

295
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Most visited 

Spanish 

speaking site 

worldwide



100% Free Traffic
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Softonic Premium Download

• Premium Download from Softonic Servers

• Fast download, virus free, always available

• Micropayment via SMS
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Exhaust the Willingness to Pay
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Accustomed to pay 

29



Key points case 2

1. Micro-Segment your user base

2. Think how you can exploit the 

trust in your brand
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trust in your brand

3. Try SMS for Micropayments 



Case  no. 3

“S o c i a l  Ju s t i c e ”“S o c i a l  Ju s t i c e ”“S o c i a l  Ju s t i c e ”“S o c i a l  Ju s t i c e ”
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Vertical Directories



Still missing
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60+ classified portals and new verticals 

added almost weekly
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Studying hard every sector 

before making a move…

34



Still missing
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So what is 

special about it?
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special about it?



[Diciembre 2008] 37
Spoil the user first! 
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…and then converting!



A “Socialist” Approach to 

Lead Management…
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Key points case 3

1. Spoil the client before you 

charge him 

2. Keep him happy by monitoring 
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2. Keep him happy by monitoring 

what you serve him

3. Don´t over serve – distribute 
leads evenly 



Overall Key Points

1. Patience - being leader has a 

huge premium

2. “Carefully skim the cream” 
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2. “Carefully skim the cream” 

3. Micro-segment your users

4. Don’t over deliver – distribute 

attention intelligently



¡GRACIAS!
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¡GRACIAS!


