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Trends: technology

• Technology

• Falling prices and miniaturization

• Mobility and location awareness

• Open source and lowered barriers



Cheap/small @$200

As ‘the computer’ becomes an appliance,
watch prices drop the way DVD players did



Ultraportable @ $349

Everyone can be online, everywhere



Mobility
Mobility: 62 percent of all Americans are part of the "wireless, mobile 

population," and penetration is especially high in minority groups (Pew).
 

Apple’s iPhone has sparked a surge 
of innovation, leading to Google’s  

open Android (right);
phone + GPS + the Web

Geocoded utility data (not news) is increasingly valuable



‘WiMax’
technology
is backed by

Sprint Nextel,
Craig McCaw,
Google, Intel,

BestBuy,
Comcast

FCC auction 
of 700 mhz
former TV
airspace: 

Telcos target
2011

for ‘4G’
technology

Big moves to ramp up mobile broadband

Implication: When the whole country is a ‘hotspot’
Internet radio, infinite choice can be in every car



We don't need 
websites optimized for 

mobile browsers. 

We need services optimized 
for mobile people. 



Open source



Who uses/who doesn’t?

•Google

•Yahoo

•Startups

•Disruptors

•Old media

•Mainstream

•Established

•Disrupted



Commodities

•Operating system (Linux)

•Programming languages (PHP, Python, etc.)

•Databases (MySQL, Postgres)

•Content management apps (Drupal)

• ... real estate, automotive, classifieds



Implications

•Low barriers to entry

•Explosion of new competition

•Experimentation with new ideas & models

•Cheap failure & learning cycles

•More disruption of traditional businesses



American Press Institute - NewspaperNext



Trends: society

• Integration of networked lifestyle

• Unbundling, disintegration of products

• Consumers become creators

• Google is an extension of your mind



Presidential campaign news

Oct 2004 Oct 2008

TV 76% 72% -4

Internet 10% 33% +23

Newspaper 28% 29% +1

Radio 15% 21% +6
Source: Pew Research Center for People & the Press







Transforming politics
Obama raised $579,178,033 from individuals, about half donating under $200



Home seekers 
(rent or buy)

•49% use the Internet

•49% look at newspaper ads

•47% ask a real estate agent for advice

Source: Pew Internet & American Life



‘It would be hard to give up ....’

•51% say their cellphone

•45% say the Internet

• 2007: first time the Internet passes TV in this measure

•43% say television

Source: Pew data



Unbundling

•Classifieds from content

•Classifieds from classifieds

•Content from product (search, RSS)

•New aggregators create products out of 
other peoples’ content











Consumers = creators

•Blogging

•Photo sharing

•Video sharing

•Social networking

•Microblogging



Participative video
On a typical day, 15% of all online Americans use YouTube, 

nearly double the number in 2007
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Figure 3.   Internet Video Will Generate Three Waves of Consumer Internet Traffic Growth 

 

Source: Cisco, 2008 

In addition to Internet video, there is very high growth in the IP transport of cable and IPTV video-

on-demand services. See the section “There’s More to IP Video than Internet Video,” near the end 

of this paper.  

The First Wave: Internet Video-to-PC 

The attraction of a social experience of video has ignited a wave of Internet video. Once 

consumers are in the habit of watching online video, they are more likely to watch traditional video 

online as well, a cascading effect that has been dubbed “the YouTube effect.” Even a 

straightforward, non-interactive, non-social video experience may prove attractive to viewers 

because (1) the PC is personal and portable; (2) content that is not available through a commercial 

VoD service may be made available on-demand online by the content provider.  

Thanks to the YouTube effect, online video has grown rapidly. Internet video is now approximately 

one-quarter of all consumer Internet traffic, worldwide. As Figure 4 shows, YouTube alone in 2008 

was more than the amount of traffic crossing the U.S. Internet backbone in 2000. Table 2 

compares the volume of Internet video traffic with well-known benchmarks.  

Figure 4.   Internet Video Already Generates More Traffic than the Entire U.S. Backbone in 2000 

 

Source: Cisco Systems



The collective expert
Pew says 50% of U.S. online adults with college 

degrees consult Wikipedia



Trends: economy

• Global recession

• Globalization

• Global leveling (elimination of disparities)

• Cyclical effects confused with secular

• Accelerated disruption by startups



Facing tough decisions

World Association of Newspapers
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